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» Highlights so far in 2015

® Report on carers survey- Recommendations influenced new carers action
plan

Carers

rge nt Care a nd NSECH e Report on Urgent Care for Under 4’s- Statutory letter issued

e Engagement on NSECH and event

M t I H Ith e Overview and Scrutiny committee agree to set up an ADHD working group.
S = e Engagement event for older people with Mental Health issues

E nga gement e More than 400 issues raised with HWNT

e First group of Healthwatchers completed training
e Enter and view volunteers active

Volunteers
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Healthwatch Decision Making

Dedsion
making forum

ks the lesue:

Categary 1 - Action
Histarical an d wnl ey to still have an impact an peaple?
ar cord the Issue an CAM and review through CRM reparts
izalated incident or infrequently reparted bj Provide information ar signpast {to help accecs support)
Wolced and responded to through other channals
Ouk of HWNT remit fe.g. out of area)

Categary 2 - Action

econd the [ssue an CRM Issues.
) Garthver cortest | Indormial | Mrtings
Erte werite an informal ketter
¥ . d
Likaks Il have an impact an peaple fl Repart through serategic relationships and forums. with rebevant
at addressed through other channels {or duplicating . pravider
affart} Dizcums at lssues meetings
in HWHNT remit h} Close on CRM when follow up complete
I§  Beview via lssues Meeting ta establish i elevaticn ks recommended

Categary 2 — Actican

ri ak this lewel an the Issue ks also:
aj Board take a dedskan to elevate

Timaly {2.g. aligns with upcoming d - stablich a small review team

Eighlighting under represented needs, ssu Gather a snapshataf bacal data whare avallable

Orresponding ke high level of frequency or extent of ) th lecal VS on the ssue

impact on people

Ard resounces are available in KFWNT ko camy out the work

Boand
Mesting
Canry out focused engagement and comms with local people:
fl Repart back thraugh strakegie relationships and forums
Bl Consider the need to wrike a statutary duty better
Publizh a mini report with questions for respanze,irecommen dations
wure accounkability for implementation of recommendations

Categary 4 — Acticn
a} Board take a de; n ta foous significant resource on an issue
(3] ject team Is established
D Influence goals
J A investigakion brief |5 agreed by the board Heand
= wark 2t this level an the issue s also: A& project plan 15 agreed masting
Likedy ko cresate: signdficamt impact . fl Esternal daka/ strategy/pallicy drivers gathered and analysed e A folkvadng
Enahling In depth imeestigation into complexity of ssur 3 Refenences collated et et
And resources are awailable in HWNT Eo camy ouwt the work Canry cut extenshe data gathering with local peaple l::‘:':t“‘_ 2
b Canny cut anabysis of data -
J Deweldop recom mendations
i} Campaign planning and Implementation
b Engage: I durty bearers through strategic
refationships, forsm, promoticnal events and communications
achhdbies
Ensure accounkability far im plementation of recomm endatians

Anmually
{Apily

18 ly review
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- What issues are HWNT working on
now?

Project Team established
Broad engagement before focusing in on one key issue

Mental Health

Monitoring implementation of recommendations
Follow up Survey later in the year

eEngagement on NSECH

Urgent Care and NSECH

*On-going involvement with Urgent Care review and recommendations

Final enter and view
Report and recommendations

Hospital Food

|OS visits- activity
Overview report and recommendations

Residential Care
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- What issues are HWNT working on
now?

Day se rViceS e Review of current provision

e Parents group will work on survey
e Healthwatch to write statutory letter

e CQC, VCS Forum, JSNA
e Health and Well being board and integration, engagement standards

Strategic relationships

e Trends report, increase our yield in issues online, offline and increase profile
e Working with volunteers to increase reach, support directory

Engagement

e |OS Visits, targeted engagement, other enter and view?

e Healthwatchers up and running
healthwat
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