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Dear Julie
Spanish City Dome

Congratulations, your application has now been assessed, and | am delighted to inform you
that we have decided to award you a grant of up to £3,476,200.00, three million, four
hundred and seventy-six thousand and two hundred pounds, (33% of the total eligible project
cost of £10,615,526.00) towards the conservation and restoration of the Spanish City Dome
as a commercial enterprise. More specifically, we will monitor your progress against the
following:

Approved Purposes

e Conserve and restore the Spanish City Dome Rotunda and East Range Buildings for
use as a leisure, retail, arts and conference facility

s Aftract 300,000 visitors to Spanish City in the first year of operation.

¢ Create a minimum of 76 FTE jobs through direct employment during the lifetime of
the project.

« Engage 500 people per annum through a programme of learning activity as outlined
in the project Activity Statement.

» Deliver four heritage events and 12 community events per year to engage the wider
public.

« Deliver a number of apprenticeships (agreed as part of the Permission to Start
process) in construction and specialist conservation areas.

« Deliver a training programme offering work experience and other training
opportunities for people in schools, colleges and higher education institutions.

The percentage above is knows as your ‘grant percentage.” As your approved project costs
include non-cash contributions and/or volunteer time, we have also calculated the
percentage of cash that we will be contributing towards the project. We describe this as the
‘payment percentage’ and for your project this will be 33%. More information on this can be
found within the enclosed Receiving a grant guidance.

Part 1 of this letter sets out how we will work with you during the delivery phase of your
project.
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Part 2 deals with the legal aspects of the grant that we are offering. It refers to the standard
terms of grant that you accepted when you completed the Declaration section of your online
application.

Part 3 advises you on the next steps.

Part 1 — How we will work with you

Delivering your project

You will need to deliver your project in line with the proposals set out in your application. We
will contact you shortly to arrange a start-up discussion, when we will agree a timetable for
progress reporting and grant payment requests. More information on this can be found within
the enclosed Receiving a grant guidance.

Keeping in touch

We will be monitoring your progress against the approved purposes of our grant and any
areas of risk we have identified. This will help us to understand how well the delivery is
advancing and alert us to any issues.

We will appoint an external monitor to carry out project management monitoring of your
delivery phase on our behalf. We will let you know their name and responsibilities when they
are appointed.

Please read the enclosed Receiving a grant guidance. This requires you to:

» obtain our permission to start the delivery phase;

» submit progress reports at a frequency agreed between us when we have our start up
discussion;

s request your grant payments;

» provide a completion and evaluation report when you have finished the delivery
phase;

* procure goods, works and services in accordance with EU procurement regulations
and the 'Receiving a grant’ guidance.

The forms that you will need for requesting permission to start, requesting your grant and
reporting your progress and completion should be accessed and submitted via your
online account (https:/fforms.hlif.org.ukl/officeforms/HLF_Projects.ofml), in the same
way that you supplied your application form.

Part 2 — The legal section

Grantee name and address:

North Tyneside Council of Quadrant, The Silverlink North, Cobalt Business Park,
Newcastle Upon Tyne NE27 OBY
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Project Reference Number: HE-13-06073

Grant

The attached appendix 1 sets out the principal elements of the approved purposes to which
the Heritage Lottery Fund (HLF) has agreed to contribute along with anticipated partnership
funding.

Please be aware that if you spend less on your delivery project than the approved project
budget, we will reduce the final grant payable. Any reduction will be in proportion to HLF's
grant contribution.

Standard terms of grant

We will pay you the grant subject to you complying with our standard terms of grant which
formed part of your application; the additional grant conditions (if any) set out below; and with
the conditions and requirements set out in Receiving a grant.

Additional grant conditions
In addition to our standard terms of grant, you must observe the following additional
conditions in respect of the Project: See Appendix 2.

Grant expiry date
You must complete the approved purposes by 31 Mar 2018.

Duration of the terms of grant
The standard terms of grant and the additional grant conditions (if any) will last for ten years
after completion.

The following documents define the project for which the grant is offered:

1. This letter

2. Your application dated 10 December 2015.

3. Documents submitted by you in support of your application including:

» Development Appraisal

Business Plan

Activity Statement

Conservation Plan

Management and Maintenance Plan

* The following correspondence:
- Email dated 01.02.16 from Julie Bews To Ellen Creighton
- Email dated 29.02.16 from Julie Bews To Paul Mercer
- Email dated 02.02.16 from Julie Bews To Ellen Creighton
- Email dated 03.02.16 from Julie Bews To Ellen Creighton
- Email dated 03.02.16 from Graham Sword To Ellen Creighton
- Email dated 14.03.16 from Ellen Creighton To Julie Bews

Withdrawal of the grant
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We may withdraw the grant if:
* You have already started work on the delivery phase before we have given you our
permission to do so, in accordance with the standard terms of grant.
* You do not start work on the delivery phase within 6 months of the date of this letter.

Part 3 — Next steps

The following documents accompany this letter:

Receiving a grant setting out our monitoring requirements

* How fo acknowledge your grant guidance

» Photography of HLF-funded projects: A guide for grantees — accessible via
www.hif.org.uk/photography

¢ How to announce your grant to the media

* Template photo call notice

» Template press release — second round pass

Permission to start

We will only give you our permission to start when certain pre-conditions, defined in the
Receiving a grant guidance, have been satisfied. For us to pay your grant requests by bank
transfer (BACS), we need to see a copy of a recent bank statement (within the last three
months), or a cheque or a paying-in slip for the relevant account, showing the bank’s name
and address. You will need to submit this with your ‘Permission to start’ form.

Please note that your Permission to start form will be released to your online account within
15 working days of this letter. Please contact your Grants Officer using the contact details
below if you need to access the form any earlier than this.

Elen Creighton

Casework Manager

Direct Line: 0191 255 7580
Fax: 0191 255 7571

Email: EllenC@hif.org.uk

Publicity

It is important to publicise your award to local media so that lottery players know where their
money has gone. However, you must keep your award confidential unti! we have discussed
and agreed your publicity plans. We will publish the fact that you have been awarded a grant
on our website within 10 days of the grant being awarded. Your grant officer can assist you
with queries about publicity and the media and | have enclosed a template press release
which you may find helpful to issue to media once your publicity plans have been agreed.

Please also contact your grant officer as soon as possible to agree the most appropriate
location and nature of HLF acknowledgment for your grant both during your project and after
its completion. You must make sure you include our logo on any information you produce
about your delivery, for example, on public consultation or fundraising information or
materials. You must also include our logo on all designs or plans you produce, on all
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specialist reports or surveys, and on all tender documents that are funded by our grant.
Please refer to the enclosed How to acknowledge your grant guidance which explains how to
do this.

Join our Online Community

Did you know that we have an Online Community to connect people working on HLF-
supported projects? i's a friendly and informal forum to ask and answer questions, share
learning and network with other grantees and heritage professionals. You can find it on our
website at hitps:/Awww.hlf.org.uk/community. If you'd like to join in the discussions, simply log
in with your existing HLF account username and password, or you can register a new
account at www.hif.org.uk/userfregister. If you have any guestions about the Online
Community, please contact onlinecommunity@hilf.org.uk.

We wish you every success with your project, and look forward to receiving regular updates.

Please contact your case grant officer Ellen Creighton if you have any queries arising from
this letter.

Yo s sincerely

Ivor Crowther
Head of Heritage Lottery Fund North East
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Appendix 1 — Approved project costs

a} Delivery Phase costs

Capital costs

CostHoading  [Description | Cast | var |OOMIgne] oy
. Replace missing features

Repair and .

conservation work ;srl;cr:lft}Sas loggias; shop 3,252 567 0] 3,252 567

New building work New Build Works 1,129,217 0| 1,129,217
M & E, Fit Out, External

Other capital work Areas, Abnormals, Pre- 14,187,904 04,187,904
lims

Professional fees Professional fees

;?)[2329 to any of the including architects, M&E 588,770 0| 588,770

Total Costs o 19,158,458 0]9,158,458

Activity costs . _ _ _ —

Cost Heading - |Description SRR Cost ‘| Vat - Copﬂ;genc_ _-T_dtat_l';.--':_

Training for volunteers Heritage skills and 10,000 0 10,000
workshops

Equipment and Heritage exhibition,

materials photography 18,670 0 18,670
Archive project, oral

Other costs (activity) |history film project, 70,850 0 70,850
interpretation, book

Total Costs R 99,520 0 99,520

Other costs o _ _ _

CostHeading . |Description ‘Cost | Vat C°““;‘9e"° Total

. Promotion of restoration

Publsc:lt.y and works, promote Spanish 14,500 0 14,500

promotion City

Evaluation Final evgluatlon fol[ovymg 10,000 0 10,000
completion of the project

Contingency Contingency for 750,454 0] 750,454
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Cdst Headirig BE Deé_cr_iptio_n L  3 Cost Vat Con’_u;genc Total
restoration works at 8%
. Inflation costs based on
Inflation BCIS af 4.7% 423,150 0; 0] 423,150
Increased
mapagement and Increasz_ad managment 25.000 ol o 25 000
maintenance costs and maintenance costs
(maximum five years)
Volunteer time Volunteer time 36,000 0 0 36,000
Other costs Finance costs and 98,444 0| 0| 98444
Interest
Total Costs o 1,357,548 0] 011,357,548
b) Delivery Phase income
Delivery income _ .
Income Heading - |Description -|Secured |Total (£) -
Local authority Council Capital Yes 4,518,326
Central government  |Coastal Communities Fund Yes 2,560,000
Increased
mapagement and Increased management and maintenance Yes 25.000
maintenance Costs costs
(maximum five years)
Volunteer time Volunteer time see activity plan for details Yes 36,000
HLF Grant L o R 3,476,200
T :110,615,52
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Appendix 2

SCHEDULE
Additional grant condition

1 Local-authority Grantee

Evidence of local-authority decision-making process

a Within 28 days of the date of the Grant Notification Letter, you must send us a
certified copy (signed to confirm it is a true copy) of the document recording your
decision (or the decision of the relevant properly constituted committee, executive or
authorised officer) authorising you to accept the terms of grant, together with a
statement containing the information set out in paragraph b below.

b The statement must include the following information.

¢ The power (statutory or otherwise) you have and which you have used to
accept the terms of grant.

» An extract of that part of your policy framework under which you have
accepted the terms of grant.

» The executive arrangements under which your decision to accept the terms of
grant was made.

e The considerations that you took into account in using the powers and the
procedure under which any consultation took place and the decision was
made.

¢ The authority under which the Declaration forming part of the Application has
been signed on your behalf.

c Without affecting clause 30 you must (if we think it is necessary) confirm your
decision in whatever way we direct. Within seven days of confirming, you must send
us evidence of this.

d We may withdraw the Grant (after considering the matters referred to in paragraphs
1a and 1b) if we are not satisfied that the terms of grant are valid and binding on you.

e Within 21 days of sending us the document and information needed under paragraph
1a (or evidence of the confirmation of the decision in line with paragraph 1c), we may
ask that you get the written opinion of a barrister, in a form satisfactory to us, asking
for his or her opinion on whether:
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the powers you are relying on in accepting the terms of grant do allow you to
enter into these arrangements;

you have followed correctly all procedural requirements in using those powers
and have acted in a reasonable and proper way,; and

you have taken account of only, and all, relevant considerations in using those
powers.

You must send us the barrister's opinion and make sure that it is addressed to us as
well as to you. You must also make sure that the barrister confirms we may rely on
his or her opinion for our own purposes.

You acknowledge that neither any documents or information that you send us, nor the
fact that we may then have paid you part of the Grant, will affect our right to rely on
the promise in paragraph g below. :

You promise that:

you have the authority to accept the terms of grant;

in using that authority you have acted in good faith, in a reasonable and
proper way, for a proper purpose, without breaking any procedural
requirement and in considering only (and all) relevant considerations; and

your decision to accept the terms of grant is one that any reasonable local
authority {applying the laws that are relevant to it} could have reached.

Within one month of the end of each of the 10 years after you finish the work, you
must send us detailed accounts, certified by your chief finance officer, showing the
funding and resources you used on the Property in the year before.
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heritage
lottery fund

Heritage Enterprise
Grants of over £100,000

Standard terms of grant

Applying to projects receiving First-Round Passes and Second-Round Awards notified from 1
April 2013

Definitions:

‘we’, ‘us’, ‘our’ — the Trustees of the National Heritage Memorial Fund (who administer the
Heritage Lottery Fund).

‘you’, ‘your’ — the organisation(s) awarded the Grant as set out in the Grant Notification Letter.

Application — any documents or information you send us to support your request for a grant at
either the first or second round.

Approved Purposes — the purposes for which you applied for a grant and how you intend to
carry out those purposes as set out in your Application, but taking account of any changes we
and you agree in writing, or that are required by us at any time before we release any of the
Grant. These purposes include you getting and using partnership funding as set out in your
Application.

Approved Usage — how you said you would use the Propetty in your Application (aliowing for
any changes that we may have agreed up to the release of any of the Grant).

Development Work — the work involved in progressing your project to your second-round
Application, including the production of designs, plans, and other documents.

Digital Outputs — all material with heritage content created in or copied into a digital format by
or for you in connection with the Project.

Evaluation Report — the report you must send us before we pay the last 10% of the Grant
telling the story of your Project, its achievements and lessons learned.

First-Round Pass Letter - our letter confirming that you can proceed to the second-round
Application. This will identify any Development Work you need to do before you send in a
second-round Application.

Grant — the amount set out in the Grant Notification Letter.

Grant Expiry Date — the date by which you must achieve the Approved Purposes as set out in
the Grant Notification Letter and by which you will make the final drawdown of the Grant.

Grant Notification Letter — our letier confirming our Grant award to you after a second-round
Appiication.

Heritage Enterprise Standard Terms of Grant 11 September 2013



How to acknowledge your grant — the booklet that explains how we require you to
acknowledge the Grant and which gives details of the acknowledgement materials we will
provide.

Photography of HLF-funded projects: A guide for grantees — guidance on how to submit
images to us, how we use these, and how to source consents.

Project — the project referred to in your Application that consists of, or includes, the Approved
Purposes.

Project Completion Date — the date that we make our final payment and are satisfied that the
Approved Purposes of the Grant have been met.

Programme Application guidance — the document setting out the scope of the programme
and how to apply.

Property — any property that you buy, create, receive or restore, or property that is otherwise
funded by the Grant including Digital properties, intellectual property rights and any documents
that you produce or order as part of the Approved Purposes.

Receiving a grant — the guidance we publish to explain how we will pay the Grant, monitor your
Project and agree changes to the Grant.

Herltage Enterprise Standard Terms of Grant 11 September 2013 2




The headings in these Standard terms of grant have been inserted for convenience only
and shall not affect its construction.

Achieving the Approved Purposes

1.

You must use the Grant only for the Approved Purposes, unless you get our approval
beforehand.

You must not start work to achieve the Approved Purposes without our approval beforehand.

You must achieve the Approved Purposes and make your final Grant drawdown by the
Grant Expiry Date.

You must use the Property, or allow it to be used, only for the Approved Usage.

. As well as these terms of grant, you must follow the conditions (if any) set out in the First-

Round Pass Letter and Grant Notification Letter, address any issues we identify in the
course of monitoring, and meet the requirements set out in the Programme Application
guidance, Receiving a grant, the How fo acknowledge your grant guidance, and
Photography of HLF-funded projects: A guide for grantees.

You must carry out the Approved Purposes in line with current best practice in your area of
heritage and to a standard that is appropriate to a project of importance to the national
heritage. You must follow all legislation and regulations that apply.

Project development

7.

The First-Round Pass Letter may offer to provide you with funding for Development Work. If
it does these terms of grant will also apply to that funding but with the following changes:

a. when they refer to “Approved Purposes” this means your Development Work.

b. when they refer to “Approved Usage” this means you using the product of the
Development work to further the Project.

¢. when they refer to a “Grant Expiry Date” this is the date set out in the First-Round Pass
Letter by which you must complete the Development Work.

d. when they refer to “Grant” this means the amount of funding for the Development Work
set out in the First-Round Pass Letter.

e. when paragraphs 5 and 37 refer to the “Grant Notification Letter” this means the First-
Round Pass Letter.

f. paragraphs 9a, 9¢, 15, 16 and 17 will not apply.

Project monitoring

8.

Heritage Enterprise Standard Terms of Grant 11 September 2013

You must give us any financial or other information and records we may need from time to
time on the Grant, the Property, the Approved Purposes (and achieving them) and the
Approved Usage.



9. You must allow us (or anyone we authorise) to have any access we may heed to:
a. inspect the Property and any work to it;
b. monitor the conduct and progress of the Approved Purposes; and
¢. monitor the Approved Usage.

In these cases we will give you notice. You will report on the progress of your Project at times
agreed with us.

10. We may ask you to provide proof that you have taken action to reduce the risk of fraud. We
may ask you to let us examine your accounting processes and procedures to check the
effectiveness of anti-fraud measures,

11. We will monitor the progress of your Project and will carry out checks at and after the end of
the Project to confirm that it is delivering the outcomes expected. If we (or anyone we
authorise) make any recommendations on the matters set out in paragraph 9, you must take
those recommendations into account when meeting your obligations to us.

12. You must take appropriate steps to monitor your own success in achieving the Approved
Purposes and in using the Property for the Approved Usage. On completing the Project, you
must submit your Evaluation Report before we will release the final Grant payment.

Procurement

13. Before you start any phase of the work needed to achieve the Approved Purposes, you must
put in place all necessary contracts with appropriately qualified contractors and professional
advisers to allow you to finish that phase of the work. Building contracts must contain a
clause which allows you to retain part of the contractors’ fees on practical completion of the
works. If you want any contracts to be on different terms, you must get our approval
beforehand.

14. If the Approved Purposes involve buying goods or services or getting work done, you must
carry out a tendering exercise in line with the requirements set out in the Programme
Application guidance.

Property

15. You must continue to own the Property and keep exclusive control over what happens to it.
You must not sell, let or otherwise part with it or any interest in it, or give any rights over it to
anyone else (or take any steps to do so) without our approval beforehand. If we give you our
approval, it may depend on any of the following requirements:

a. that you pay us a share of the net proceeds of selling or letting the Property within one
month of parting with the assets or other goods;

b. that you seli or let the Property at its full market value;

c. any other conditions we think fit.

We may claim from you an amount in the same proportion to the sale prices as the Grant is to
the original cost of the Approved Purposes, or the portion of the Grant spent on the assets or
goods concerned, whichever is the greater. You must pay whatever we decide is appropriate in
the circumstances. We may decide not to ask you to repay the Grant (or any part of it as we
think fit) for any reason but it is for us to decide that.
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16.

17.

18.

19.

You must maintain the Property in good repair and condition. If the Approved Purposes
include creating, repairing or restoring property, you must maintain the Property in good
repair and condition after the work has been done. If the Approved Purposes include the
preparation of a maintenance and management plan or a conservation management plan,
you must maintain, manage or conserve the Property in accordance with the version of the

relevant plan that we have approved.

You must insure the Property to the standard set out in (and use any proceeds of the
insurance in line with) the Programme Application guidance.

You must keep any objects or fixtures that form part of the Property in a physically secure
and appropriate environment.

You must tell us, in writing, within five working days about any significant loss or damage to
the Property.

Publicity and Acknowledgement

20.

21

22.

We may make the purpose and amount of the Grant public in whatever way we think fit.

Once we have announced the Grant, you must acknowledge the Grant publicly in line with
the requirements set out in our How to acknowledge your grant booklet. You must meet any
other acknowledgement or publicity requirements we may tell you about from time to time.
Before we make any public announcement of the Grant, you must not issue any public
statement, press release or other publicity in relation to the Grant or which refers to us, other
than in a form we have approved beforehand.

You must also provide us with digital images in electronic format of your Project — or hard-
copy photographs or transparencies. You give us the right to use those you provide us with
at any time, including putting them into a digital format and altering them. You must get all
the permissions required for you and us to make use of them before you use them or send
them to us. See Photography of HLF-funded projects: A guide for grantees for more
information.

Digital outputs

23.

You agree fo:

a. hereby grant to us an irrevocable, perpetual and royalty-free licence to use, copy, keep
and disseminate the Digital Outputs as we see fit and to grant sub-licences of the same

kind;

b. obtain and maintain in force all authorisations of any kind required for you to use, copy,
keep and disseminate the Digital Outputs and to grant such licence to us;

c. contract to the effect that any creation by you or on your behalf of material which forms
Digital Outputs is undertaken on terms that either the copyright in the digitai material is
assigned to you or that the copyright owner may not commerciaily exploit it;

d. ensure that the Digital Outputs are kept up-to-date, function as intended and do not
become obsolescent before the fifth anniversary of the completion of the Project;

e. comply with these terms of grant in relation to the digital files that make up the Digital
Outputs for the period agreed in the Grant Notification Letter. For the avoidance of doubt,
this includes ensuring that the digital files are held securely and are available on request
to the public and to us;
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f. grant licences in respect of the Digital Outputs under the Creative Commons model
licence Attribution Non-Commercial but not on other terms without our prior written
consent;

g. not otherwise exploit the Digital Outputs commercially without our prior written consent.
Grant payment and repayment

24. We will, up to the Grant Expiry Date, pay you the Grant or any instalment of it in line with
these terms of grant and the procedures explained in Receiving a grant as long as:

a. the National Lottery continues to operate under the National Lottery etc. Act 1993 (as
amended from time to time), and enough funds are made available to us under the Act;
and

b. we are satisfied that you are achieving (and will continue to achieve) or have achieved
the Approved Purposes in line with these terms of grant and that you are spending the
Grant in proportion to any other funds you receive from other sources for the Approved
Purposes.

25. You acknowledge that the Grant is the total amount of funds we will provide and will not be
increased as the result of you overspending or for any other reason.

26. You must repay to us immediately any Grant that we have paid you (and we will stop any
future instalments of the Grant) if:

a. you no longer operate, or you are declared bankrupt or placed into receivership or
liquidation;

b.  you have, in our opinion, given us fraudulent, incorrect or misleading information:

¢. you have acted negligently in any significant matter or fraudulently in connection with the
Approved Purposes or the Approved Usage;

d. any competent authority directs the repayment of the Grant:

e. there is a significant change in your status;

f. you knowingly withhold information that is relevant to the content of your Application: or
g. Yyou fail to keep to any of these terms of grant.

27. If you achieve the Approved Purposes withaut spending the full amount of the Grant, you
must pay back the part of the Grant you have not spent. We will treat you as spending the
Grant in proportion to other funds you were due to receive from other sources for the
Approved Purposes.

28. If you sell or otherwise part with all or part of the Property without our permission under
paragraph 15, or you receive money in some other way as a result of you not following these

terms of grant, you may have to pay us immediately a share of the net proceeds if that share
is more than the amount we would otherwise be entitled to under paragraph 27.

General terms

29. You may not, and must not claim to, transfer the Grant or any rights under these terms of
grant.
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30.

31.

32.

33.

34.

35.

36.

37.

Heritage Enterprise Standard Terms of Grant 11 September 2013

You must take all steps and sign and date any documents as may be necessary to carty out
your obligations under these terms of grant and to give us the rights granted to us under
them.

If there is more than one of you, any liability under these terms of grant will apply to you all
together and separately.

We may rely on any of our rights under these terms of grant at any time, even if we do not
always choose to do so immediately. If we decide not to rely on one right, we may still rely
on any of our other rights under these terms of grant.

If you need our approval for anything, you must write to us to ask for it. You may only rely on
any approval needed under these terms of grant if we (or anyone we authorise) give it to you
in writing.

Any notice, request or other document we or you send to each other under these terms of
grant can be delivered or sent by any effective means.

Any documents you need to send us under these terms of grant are for our own purposes
only. If we approve or accept any documents, this does not mean that we have approved or
accepted them for any other purpose.

These terms of grant will last for the period set out in the Grant Notification Letter.

These terms of grant cannot be enforced by anybody other than you or us.






