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1. Introduction
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2. Regional context
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The key aims of the group  
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3. North Tyneside Principal Social Worker
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3.1 Outputs from the role of PSW in North Tyneside  
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3.2 Anticipated outcomes as a result of the role of PSW  
 

· Q"P .'1$56 (+44"%5 +% 5;" 6",#$(" 0,+4 5;" =WA",$"%(" +0 5;" (;$31  
 

· *+($.3 P+,)",6 .," .66',"1 5;.5 5;" "WA",$"%(" +0 5;" (;$31 $6 'AA",4+65 $% ,"#$"P 
4""5$%/6 5;,+'/; 5;" $%A'5 +0 5;" .1#+(.(J 5".4 

 

· ]+'%/ A"+A3" P$5; V$6.H$3$5J P$33 H" 6'AA+,5"1 5+ ;.#" $%(,".6"1 +AA+,5'%$5$"6 5+ 
4.)" 1"($6$+%6 .%1 4.W$4$6" 5;"$, P"30.," .6 . ,"6'35 +0 5,.$%$%/ .6 &"65 $%5","65 
.66"66+,6G 

 
4. Children Social work Bill  
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6. Workforce issues 
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6.2 Retention  
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6.3 Recruitment issues general  
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6.4 Caseloads 
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6.5 Developments 
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6.5.1 Feedback from the first peer review identified the following  
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6.5.2 Second Peer review- “Ingson” 
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.AA3$"6 5+ A,.(5$(" (+%(",%$%/ 6$%/3" .66"664"%56 .%1 (;$31 A,+5"(5$+% "%U'$,$"6G 
@;"6" .," (.,,$"1 +'5 .%1 ,"(+,1"1 #",J P"33 +% 5;" P;+3"G 

 

· ?% $4A,+#"1 .%1 6$4A3$0$"1 (.," A3.%%$%/ A,+("66 P+'31 /,".53J .66$65 A,.(5$("G B+,) 
$6 ,"U'$,"1 5+ "%6'," 5;.5 5;"," $6 "#$1"%(" +0 0+('6 .%1 A,+/,"66 +% 5;" ./,""1 A3.%G 

 
7. New Initiatives

g'.3$5J .66',.%(" 6'AA+,5 5+ "%6'," A,+#$1" +A",.5$+%.3 6'AA+,5 5+ 6+($.3 P+,) 5".46 5+ 
A'5 U'.3$5J $%5+ A,.(5$("G 

 
7.2 Frontline 

 
R,+%53$%" $6 . /,.1'.5" A,+/,.44"< $5 +00",6 . '%$U'" +AA+,5'%$5J 0+, ;$/; .(;$"#$%/ 
'%$#",6$5J 3".#",6 .%1 (.,"", (;.%/",6 5+ `+$% 6+($.3 P+,)G  @;" 5P+IJ"., A,+/,.44" 
+00",6 . %"P ,+'5" $%5+ . (;.33"%/$%/ (.,"", $% (;$31,"%O6 6+($.3 P+,)G  85 +00",6 $%5"%6$#" 
A,.(5$(.3 .%1 .(.1"4$( 5,.$%$%/ 5.$3+,"1 5+ J+', %""16 .6 +%" +0 . %"P /"%",.5$+% +0 
(;$31,"%O6 6+($.3 P+,)",6G 

 
Q+,5; @J%"6$1" ;.#" (+44$55"1 5+ +%" '%$5e 
 

· ;+65$%/ N 65'1"%56 0+, EC 4+%5;6 0,+4 *"A5"4H", CDEFG *5'1"%56 ;.#" %+P 65.,5"1 
.%1 P" ;.#" .AA+$%5"1 $%5",%.33J 5+ . 6+($.3 P+,) (+%6'35.%5 A+65 P;+ P$33 3".1 +', 
R,+%53$%" 5".4G 
 

· "4A3+J$%/ 5;" 6.4" N 65'1"%56 .6 .% ?*]= 0+, EC 4+%5;6 0,+4 *"A5"4H", CDEFG 

ED



b 
 

7.3 Firstline 
 

Q+,5; @J%"6$1" ;.6 .36+ "%/./"1 $% 5;" R$,653$%" A,+`"(5G @;" R$,653$%" A,+/,.44" $6 
1$65$%(5 0,+4 R,+%53$%" h 5;+'/; 5;" 4$66$+% .%1 .$46 +0 H+5; A,+/,.44"6 .," .3$/%"1G 
@;" R$,653$%" A,+5+5JA" $6 $%5"%1"1 5+ A,+#$1"e 
 
a. 3".1",6;$A A,+/,.44" 1"6$/%"1 5+ 1"#"3+A /++1 *+($.3 B+,) -.%./",6 $%5+ ;$/; 
A",0+,4$%/< (+%6$1","1 .%1 $%03'"%5$.3 3".1",6G S".1",6< P;+ P$33 6"5 ;$/; A,.(5$(" 
65.%1.,16< 0+('6 +% 1"#"3+A$%/ .%1 $4A,+#$%/ 6+($.3 P+,)",6 .%1 (+%5,$H'5" 5+ 5;" 
(,".5$+% +0 ;$/; 0'%(5$+%$%/< +'5(+4" 0+('66"1< A,.(5$(" 6J65"46cG  
 
@;" A,+/,.44" $6 0'%1"1 HJ 5;" V"A.,54"%5 0+, =1'(.5$+%O6 $%%+#.5$+%6 A,+/,.44" 
.%1 P.6 H"5P""% *"A5"4H", CDEZ .%1 _.%'.,J CDEFG B" ;.1 M **B .%1 E *B@- 
6'(("660'33J (+4A3"5" 5;" (+',6"G @P+ ;.#" .3,".1J A,+/,"66"1 5+ 4.%./"4"%5 
A+6$5$+%G  

 
8. Conclusion  

 
85 $6 ,"(+/%$6"1 .%1 .(("A5"1 HJ .33 A,+0"66$+%.36 5;.5 >;$31,"%O6 *+($.3 B+,) $6 
(+4A3"W .%1 1"4.%1$%/G  S$)" 4+65 S+(.3 ?'5;+,$5$"6< Q+,5; @J%"6$1" $6 0$%1$%/ 5;" 
(;.33"%/"6 +0 4.$%5.$%$%/ ;$/;3J 4+5$#.5"1 65.00 5".46 1$00$('35G  85 $6 ;+P"#",\ 
"%(+',./$%/ 5;.5 5;"," $6 . /,".5", '%1",65.%1$%/ +0 5;" 1$00$('35$"6 0.("1 HJ 6+($.3 
P+,)",6G  ?6 +0 Q+#"4H", CDEF $5 $6 ;+A"1 5;.5 .33 A+656 $%(3'1$%/ 4.5",%$5J (+#",6 P$33 
H" 0$33"1G  85 $6 H"3$"#"1 P$5; 5;" %"P 5,.$%$%/ A,+/,.44"6 %"P $%$5$.5$#"6 P$33 /$#" 5;" 
6",#$(" . 4'(; %""1"1 H++65G  

 
 
!"#$% &'() 
2,$%($A.3 *+($.3 B+,)", 
  

EE
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Appendix A 
Health check and staff survey feedback 

You said... We will... We expect you...

Workloads are 
unmanageable and 
you find it difficult to 
achieve a work life 
balance

 

· X"#$"P +', (.6"3+.16 .(,+66 5".46 5+ 
"%6'," 5;.5 5;"6" .," 4.%./".H3" .%1 
P" ;.#" 0.$,%"66 .%1 "U'$5.H$3$5J $% 
;+P P" .33+(.5" (.6"6G   

· >+44$5 5+ "%6',$%/ J+' .(;$"#" . 
P+,) 3$0" H.3.%(" h HJ 1$6('66$%/ J+', 
03"W$< 3$"' "5(G .%1 .11,"66$%/ 5;$6 #$. 
6'A",#$6$+%G 

· >+44$5 5+ ,.$6$%/ $66'"6 .,+'%1 
(.6"3+.1 .%1 ;+',6 P+,)"1 .6 A.,5 +0 
+', +%/+$%/ ,"#$"P +0 (.A.($5J P$5;$% 
*"%$+, -.%./"4"%5 @".4 4""5$%/6G 

· >+%5$%'" P$5; +', P+,) 3$%)"1 5+ 5;" 
".,3J ;"3A A.5;P.J 6+ P" 6;+'31 6"" 
(.6"6 4+#$%/ 5+ A.,5%",6 4'(; 
U'$()",G   

· 2',(;.6" . 4+," "00"(5$#" >>- 
6J65"4 P$5;$% +%" J"., 5;.5 6;+'31 
;+A"0'33J .11,"66 6+4" +0 J+', 
(+%(",%6G :+P"#", 5;$6 4".%6 5;.5 
5;"," P$33 H" 3$4$5"1 1"#"3+A4"%5 +#", 
5;" %"W5 J"., P$5; 5;" (',,"%5 6J65"4G  

· 84A3"4"%5 5;" 5,.%6$5$+% 5+ 5;" %"P 
R.4$3J $%5",#"%5$+% 6'AA+,5 5".4 P;$(; 
6;+'31 ;+A"0'33J ,"1'(" J+', 
P+,)3+.16G 

· S++) .5 +A5$+%6 ,"/.,1$%/ . 1"1$(.5"1 
U'$"5 .,". 5+ .11,"66 $66'"6 +0 5;" 
+A"% A3.% +00$("G 

· >.,,J+'5 . A,.(5$(.3 ,"#$"P +0 .14$% 
6'AA+,5 .(,+66 5".46 +#", 5;" %"W5 0"P 
P"")6G  

· X"#$"P +', 1+('4"%56 5+ 6"" P;.5 
5P".)6 P" (.% 4.)" 5+ 65+A 6+4" +0 
5;" 1'A3$(.5$+% +0 P+,)G  B" P$33 1+ 5;$6 
HJ 6"55$%/ 'A . P+,)$%/ /,+'A .%1 3$%) 
5;$6 5+ 5;" P+,) P" P$33 H" 1+$%/ 3$%)"1 
5+ 5;" %"P >>- 6J65"4G 

 

· @+ (3+6" +00 (.6"6 +% 5;" 6J65"4 
P;"," %"("66.,J $% +,1", 0+, 
4.%./"4"%5 5+ ;.#" .% 
.((',.5" A$(5'," +0 P;"," P" .," 
P$5; (.6" .33+(.5$+% .(,+66 
5".46G 

· @+ (+44$5 5+ "#$1"%(" J+', 03"W$ 
.%1 3$"' 6+ 5;.5 P" (.% 65.,5 5+ 
.11,"66 J+', P+,) 3$0" H.3.%(" $% 
. 4+," 4.%./"1 P.JG  

· @+ H" A.5$"%5 P$5; '6 .6 P" 
4+#" 5+P.,16 . %"P >>- 
6J65"4G   
 

Confidence in how 
the council manages 
safeguarding of 
children could be 
better

 

· >+%5$%'" 5+ ,"#$"P .%1 .11,"66 ;$/; 
(.6" 3+.16G 

· >+%5$%'" 5+ $%#+3#" J+',6"3#"6 $% 
6;.A$%/ .%1 $%03'"%($%/ 5;" 6"%$+, 
4.%./"4"%5 65,'(5',"G 

· -.)" . (+44$54"%5 5+ (+44'%$(.5" 
4+," "00"(5$#"3J P$5; J+'G 

· B+,) P$5; 5".46 5+ "%6'," P" /"5 5;" 
H.6$(6 +0 4.%./"4"%5 ,$/;5 P;$(; 
P+,)6 0+, .33 +0 '6G  

· B+,) P$5; +', 3"/.3 5".4 5+ "%6'," 
(+%6$65"%(J $% 1"($6$+% 4.)$%/ /"56 
H"55",G 

· 2,+#$1" H"55", 6(,'5$%J .%1 .AA,+A,$.5" 
(;.33"%/" P;"," %""1"1 5+ "%6'," 5;" 
6.0"/'.,1$%/ +0 (;$31,"%G 

 

· @+ P+,) P$5; '6 5+ /"5 5;" H.6$(6 
,$/;5G 

· @+ A,+#$1" 6(,'5$%J .%1 
.AA,+A,$.5" (;.33"%/" P;"," 
,"U'$,"1G 

· @+ .55"%1 5,.$%$%/ .%1 H,$"0$%/6 
P;"% ,"U'$,"1G  

EC



ED 
 

 

Information sharing 
and communication 
was not effective 

 

· ?()%+P3"1/" 5;.5 P" ;.#"%O5 H""% 
/,".5 .5 $%0+,4.5$+% 6;.,$%/ .%1 
(+44'%$(.5$+% H'5 P" P$33 (+44$5 5+ 1+ 
5;$6 H"55",G 

 
 

 

· @+ (;.33"%/" '6 5;,+'/; 3$%" 
4.%./"4"%5 $0 J+' 5;$%) P" .," 
/"55$%/ 5;$6 P,+%/ .%1 ;"3A '6 1+ 
$5 H"55",G 
 

There are not 
enough 
opportunities to 
have your say on 
the running of 
services 

 

· @.3) 5+ J+' .H+'5 6J65"4 .%1 
+,/.%$6.5$+%.3 (;.%/"6 P;"," 
.AA,+A,$.5"G 

· >+44$5 5+ ;.#$%/ .% +A"% 1++, A+3$(J 
0+, J+' 5+ (+4" 1$,"(5 5+ '6 +, 5+ /+ #$. 
J+', 3$%" 4.%./",G  

 

· @+ .AA,"($.5" 5;.5 6+4"5$4"6 
5;" +AA+,5'%$5J $6%O5 5;"," +, $6%O5 
.AA,+A,$.5" 0+, J+' 5+ ;.#" J+', 
6.JG   

· @+ 0""1 J+', $1".6K $%0+,4.5$+% 
5;,+'/; 5+ '6 .%1 ;"A '6 5.()3" 
6+4" +0 +', (;.33"%/"6 #$. J+', 
3$%" 4.%./",G 
 

You want time and 
commitment to 
reflective 
supervision 

 

· ?()%+P3"1/" 5;" A"", ,"#$"P 5;.5 
6.$1 J+' ,"("$#" /++1 6'A",#$6$+%< 
H'5 5;.5 5;$6 1+"6%O5 %"("66.,$3J 
$4A.(5 +% A,.(5$("G @;" P+,) P" 
.," 1+$%/ 3$%)"1 5+ +', g? 
0,.4"P+,) P$33 ;"3A .11,"66 5;$6G   

· Y00", A,.(5$(" 1"#"3+A4"%5 
6"66$+%6 0,+4 5;" "%1 +0 -.J 

· S++) .5 +A5$+%6 .(,+66 5".46 0+, 
/,+'A 6'A",#$6$+% 4+#$%/ 0+,P.,1 

· >+44$5 5+ A,+5"(5$%/ J+', 5$4" 0+, 
/++1 U'.3$5J ,"03"(5$#" 6'A",#$6$+%G 

 

 

· @+ (+44$5 5;" 5$4" .%1 
,"6+',("6 5+ "%6'," "00"(5$#" 
6'A",#$6$+%G 

· @+ "4H,.(" 5;" g? 0,.4"P+,)G 
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