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1. Introduction
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>+#>"##&$)".2)2.-.+./%=)%&2D/'2"3"#"."&2)-'$)>/%52)-)9"&O)-2)./)!/O)&>>&,."9&).!"2)!-2)

3&&'S)0&&')./?&.!&%).!&2&),/'.%"3+.&)./).!&)>/%5"'?)/>)-)O"$&%)9"&O)/>()-'$)
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))

`&)!-9&).%"&$)./)5-1&).!"2)%&D/%.)-2)&-2=)./)+2&)-'$)+'$&%2.-'$)-2)D/22"3#&()3+.)-2)

2->&?+-%$"'?)"2)-),/5D#&U)-%&-)"'9/#9"'?)#".&%-##=).!/+2-'$2)/>)D&/D#&)>%/5)5-'=)

$">>&%&'.)/%?-'"2-."/'2)-'$)D%/>&22"/'2()".)5-=)'/.)>+##=)2+,,&&$)"').!"2S)<!&)%&D/%.)

O"##).!&%&>/%&)2&&1)./)2+55-%"2&).!&)@/-%$2)O/%1)"')6:7EF7;)-'$)D%/9"$&)2/5&)
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B2)-)D+3#",)%&,/%$).!&)%&D/%.)D%/9"$&2).!&)/DD/%.+'".=)>/%)$"-#/?+&)-'$)-#2/)2&&12)./)

D%/9"$&)-),!-##&'?&)./)-##),/',&%'&$()-'$)"'9".&2),!-##&'?&)./).!&)@/-%$)-'$)".2)

5&53&%2()-2)./)!/O)O&)&-,!),-')D#-=)-)>+##)-'$)"5D%/9"'?)%/#&)"')&'2+%"'?).!-.)

,!"#$%&')-'$)=/+'?)D&/D#&)$/)'/.)2+>>&%)!-%5()'&?#&,.)/%)-3+2&S))

About this report and how to get the best from it 
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O&)!-9&)-?%&&$)./).-1&)./)-5&'$)/+%),+%%&'.)D%"/%"."&2)-'$)3+2"'&22)D#-'S)

)

`!&%&9&%)D/22"3#&)O&)!-9&)2/+?!.)./)-9/"$).!&)+2&)/>)-,%/'=52()/9&%.#=).&,!'",-#)
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2. Independent Chair’s Executive Summary 
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-$$%&22&$),!-##&'?&2()%&2D/'$&$)./)/DD/%.+'"."&2)-'$),/'."'+&$)./)3+"#$)/+%)
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$/"'?)O!-.).!&=)2-"$).!&=)O/+#$S)B)N0 @)"2)'/.)$"%&,.#=)%&2D/'2"3#&)>/%).!&)D%/9"2"/')

-'$)$&#"9&%=)/>)2&%9",&2)3+.)$/&2)2&&1)./)5-1&)2+%&).!-.)D%/.&,."'?),!"#$%&')"2)-)

2!-%&$)D%"/%".=)-5/'?2.)-?&',"&2)O!/)O/%1)O".!),!"#$%&')-'$).!&"%)>-5"#"&2S))<!&)

2.-.+./%=)/3Y&,."9&2)-'$)>+',."/'2)/>)N0 @A2)-%&)2&.)/+.)+'$&%)0&,."/')7L)/>).!&)

 !"#$%&')B,.)6::LS)<!&2&)>+',."/'2)-%&K)

·) </),//%$"'-.&)O!-.)"2)$/'&)3=)&-,!)D&%2/')/%)3/$=)%&D%&2&'.&$)/').!&)@/-%$)>/%)

.!&)D+%D/2&2)/>)2->&?+-%$"'?)-'$)D%/5/."'?).!&)O&#>-%&)/>),!"#$%&')"').!&)-%&-f)

-'$))

·) </)&'2+%&).!&)&>>&,."9&'&22)/>)O!-.)"2)$/'&)3=)&-,!)2+,!)D&%2/')/%)3/$=)>/%)

.!/2&)D+%D/2&2S)

)

8/%.!)<='&2"$&)0->&?+-%$"'?) !"#$%&')@/-%$)3%"'?2)./?&.!&%)1&=)-?&',"&2)./)

,//%$"'-.&)2->&?+-%$"'?)-'$)Y/"'.)O/%1"'?)-%%-'?&5&'.2)./)D%/.&,.),!"#$%&')-'$)

6E
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=/+'?)D&/D#&)"').!&)3/%/+?!S))`&)&'2+%&)D-%.'&%2)-%&)!&#$)-,,/+'.-3#&)>/%).!&)

&>>&,."9&'&22)/>).!&"%)2->&?+-%$"'?)D%-,.",&S)))

)

What we do

<!&)@/-%$A2)5-"')%&2D/'2"3"#"."&2),/5D%"2&K)

·)  -2&)%&9"&O2()"',#+$"'?).!&)0&%"/+2) -2&)C&9"&O)Q0 CR)>+',."/'f)

·) %&9"&O)/>)-##),!"#$)$&-.!2)"')8/%.!)<='&2"$&f)

·) 2+DD/%.)>/%)Y/"'.)O/%1"'?)./)D%/.&,.),!"#$%&'().!%/+?!).!&)D%/9"2"/')/>)D/#","&2()

D%/,&$+%&2()D%/./,/#2)-'$)3&2.)D%-,.",&)?+"$-',&f)

·) &>>&,."9&)5+#.")-?&',=)2->&?+-%$"'?).%-"'"'?()"',#+$"'?)$"%&,.)D%/9"2"/'f))

·) -%%-'?&5&'.2)>/%)5-'-?"'?)-##&?-."/'2)%&?-%$"'?)-')"'$"9"$+-#)O/%1"'?)O".!)

,!"#$%&'f)-'$))

·) -$9",&)/')2->&)%&,%+".5&'.S)

·) .!&)&9-#+-."/')/>).!&)&>>&,."9&'&22)/>)&-%#=)!&#D)-%%-'?&5&'.2)

)

<!&)@/-%$)3&#"&9&2).!-.).!&)%&2D/'2"3"#".=)>/%),!"#$%&'A2)2->&.=)"2)2!-%&$)3=).!&)O!/#&)

,/55+'".=S)))

)

<!&)@/-%$)O-'.)&9&%=3/$=)./)1'/OK)))

·) !/O)./)%&,/?'"2&)O!&')-),!"#$)5-=)3&)-.)%"21)/>)3&"'?)!-%5&$()-3+2&$)/%)

'&?#&,.&$)

·) O!-.)O&)2!/+#$)$/)-3/+.).!"2)-'$)O!/)O&)2!/+#$)2D&-1)./)

·) O!-.)"2)&UD&,.&$)/>)+2)-'$)O!-.)./)&UD&,.)>%/5).!&)D%/>&22"/'-#2)O!/)D%/.&,.)

,!"#$%&'S)

)

_+%.!&%),#-%">",-."/')/>).!&)>+',."/')/>)N0 @A2),-')3&)>/+'$)-.K)

OOOS#&?"2#-."/'S?/9S+1F+12"F6::;Fc:F%&?+#-."/'FEF5-$&))

6;
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5. The National Safeguarding Context 

*'2+%"'?),!"#$%&')-'$)=/+'?)D&/D#&)-%&)D%/.&,.&$)>%/5)!-%5()-3+2&)-'$)&UD#/".-."/')

!-2),/'."'+&$)./)3&)"'>#+&',&$)3=).!&)'-."/'-#)%&2D/'2&)./) !"#$)0&U+-#)*UD#/".-."/')

-'$)5"22"'?),!"#$%&'S)B.),&'.%-#)?/9&%'5&'.)#&9&#).!&%&)!-2)3&&')-)>/,+2)/')

,//%$"'-."'?)-DD%/-,!&2)-,%/22)?/9&%'5&'.)-'$)"')I&,&53&%)6:7E).!&)Z%"5&)

V"'"2.&%)2"?'-#&$)%&>/%52)>/%),!"#$)D%/.&,."/')-%%-'?&5&'.2)-'$).!&)%/#&)/>)N/,-#)

B+.!/%"."&2S)<!"2)!-2)%&2+#.&$)"')'&O)$%->.)#&?"2#-."/')-'$)-)%&9"&O)/>)N0 @A2()0 CA2)

-'$) IJZ()O!",!)O-2)D+3#"2!&$)"')V-%,!)6:7;S))

)

<!&)=&-%)-#2/)2-O).!&),/'."'+&$)"5D-,.)/>)-'$)#&-%'"'?)>%/5).!&)J>2.&$)0"'?#&)

T'2D&,."/')_%-5&O/%1)Q0T_R)O!",!)"',#+$&2)-)%&9"&O)/>).!&)N0 @S)J+.,/5&2)>%/5)

.!"2)D%/,&22),/'."'+&$)./)3&)5"U&$)O".!)2"?'">",-'.)'+53&%2)/>)N0 @A2)-'$)N/,-#)

B+.!/%"."&2)]%&\+"%"'?)"5D%/9&5&'.^S)<!&)=&-%)-#2/)2-O).!&)"'.%/$+,."/')/>)-)5+#.")

"'2D&,./%-.&)"'2D&,."/')D%/?%-55&()e/"'.)<-%?&.&$)B%&-)T'2D&,."/'2)Qe<BTR).!&)>"%2.)

%/+'$)-'$).!&5&)O-2) 0*)-'$),!"#$%&')5"22"'?()-'$).!&2&)O&%&)+'$&%.-1&')3=)

J>2.&$()a&%)V-Y&2."&2)"'2D&,./%-.&2)>/%).!&)D/#",&)-'$)D%/3-."/')QaVT FaVTZR)-2)

O&##)-2).!&) -%&)g+-#".=) /55"22"/')Q g RS)

)

T'2D&,."/')/>)D-%.'&%2)-'$)Y/"'.)O/%1"'?)-%%-'?&5&'.2),/'."'+&$)./)/>>&%),#-%".=)%&)

2.-'$-%$2)-'$)3&',!5-%12()3+.)-#2/)D#-,&$)-$$"."/'-#)D%&22+%&2)/').!&)2=2.&52)

&2D&,"-##=)O!&')/+.,/5&2)O&%&)$"2-DD/"'."'?S))

)

8a0)*'?#-'$)$+%"'?).!&)=&-%)>+%.!&%)D%/?%&22&$)".2)>/,+2)"')2->&?+-%$"'?)3=)

D+3#"2!"'?)"')6:7E)".2)%&9"2&$)D/#",=)-'$)-%%-'?&5&'.2Q0->&?+-%$"'?)B,,/+'.-3"#".=)

-'$)B22+%-',&)>%-5&O/%1R)-'$).!"2)O-2)-)O&#,/5&)>/,+2)"')-)2&,./%).!-.),/'."'+&$)

./)3&)2+3Y&,.)./),!-'?&S)N/,-##=() #"'",-#) /55"22"/'"'?)P%/+D2)Q  PR)D%/9"$&$).!&)

"'.&%>-,&)3&.O&&').!"2)>%-5&O/%1)-'$)!/O)2&%9",&2)5-"'.-"'&$)-)>/,+2)/')

2->&?+-%$"'?S))

)

I+%"'?) .!&) =&-%) .!&) %&9"2&$) -%%-'?&5&'.2) >/%) D%/3-."/') 2&%9",&2() 8Z0) -'$)  C ()

,/'."'+&$) ./) $&9&#/D() ,%&-."'?) /DD/%.+'"."&2) ./) ,#-%">=) %&9"2&$) Y/"'.) O/%1"'?)

-%%-'?&5&'.2)>/%)2->&?+-%$"'?S))

6X
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8-."/'-##=) -%%-'?&5&'.2) >/%) &$+,-."/') ,/'."'+&$) ./) $&9&#/D) O".!) .!&) ,/'."'+&$)

?%/O.!) />) -,-$&5"&2) -'$) >%&&) 2,!//#2S) T') .!&) =&-%) .!&) ]H&&D"'?) !"#$%&') 0->&) "')

*$+,-."/'^)?+"$-',&)O-2)%/##&$)/+.)-'$)-#2/)2+3Y&,.)./)>+%.!&%),/'2+#.-."/'S))

)

<!&)"'.%/$+,."/')/>)'&O)#&?"2#-."/')-%/+'$),/+'.&%).&%%/%"25)D#-,&$)'&O)$+."&2)/')-)

'+53&%) />) D-%.'&%2) -'$) D%/>&22"/'-#2() -'$) -2) .!&2&) 3&$$&$) "') .!&) #"'12) 3&.O&&')

.!&2&)-%%-'?&5&'.2)-'$)2->&?+-%$"'?)!-9&)$&9&#/D&$S))

)

<!&) %&2D/'2&) ./) _PV) !-2) 5-"'.-"'&$) -) !"?!) D%/>"#&) $+%"'?) .!&) =&-%) O".!) .!&)

"'.%/$+,."/')/>) ]5-'$-./%=)%&D/%."'?^)-'$).!&)D+3#",-."/')/>),//%$"'-.&$) "'>/%5-."/')

-3/+.)D%&9-#&',&S))

)

B%%-'?&5&'.2) >/%) ,!"#$%&') 2+3Y&,.) ./) D%"9-.&) #-O) D%/,&&$"'?2) !-9&) 3&&') #&$) 3=)

 B_ B00)O!/) 2-O) -) 7Lh) %"2&) "') -DD#",-."/'2) /9&%) .!&) =&-%S) I&9&#/D5&'.2) -'$)

Y+$?5&'.2) "') .!&)D%"9-.&) #-O)-%&'-),/'."'+&$) ./) >/,+2)-..&'."/')/')-%&-2)/>) >/%5-#)

Y/"'.) O/%1"'?) -%%-'?&5&'.2) &2D&,"-##=) O!&') ,!"#$%&') -%&) D#-,&$) O".!) >-5"#=)

5&53&%2S)

)

<!&%&)O-2),/'."'+&$),&'.%-#)?/9&%'5&'.)-..&'."/')?"9&')./)-$/D."/')-'$)%&2"$&'."-#)

!/5&2)>/%),!"#$%&'S)<!&%&),/'."'+&$)./)3&)-),/',&%').!-.),!"#$%&')O!/)O/+#$)3&'&>".)

>%/5) -$/D."/') 2!/+#$) $/) 2/) O".!) 5"'"5-#) $&#-=) -'$) $+%"'?) .!&) =&-%) .!&%&) O&%&)

9-%"/+2)$&9&#/D5&'.2) ./) 2+DD/%.) "5D%/9&5&'.()O".!)D%/D/2-#2) "')e-'+-%=)6:7;) >/%)

,!-'?&2) "') .!&) #-OS)<!&)0&,%&.-%=)/>)0.-.&) >/%)*$+,-."/'),/55"22"/'&$)0"%)V-%."')

8-%&=)./)+'$&%.-1&)-)%&9"&O)/>),!"#$%&'A2)%&2"$&'."-#),-%&)"')J,./3&%)6:7ES)

)

<!&)=&-%)-#2/)2-O) .!&),/'."'+&$) >-##) "') .!&)'+53&%2)/>),!"#$%&')-'$)=/+'?)D&/D#&)

!&#$) "') ,+2./$=() 3+.) ".) -#2/) 2-O) -) '+53&%) />) %&D/%.2) -'$) "'2D&,."/'2) .!-.) %-"2&$)

,/',&%'2) -3/+.) .!&) ,-D-,".=) />) .!&) D%/9"2"/') -2) O&##) -2) .!&) \+-#".=) &2D&,"-##=) "')

%&2D&,.)/>)2&#>)!-%5)-'$)9"/#&',&S)

I/5&2.",) 9"/#&',&)-'$) -3+2&) ,/'."'+&$) ./) !-9&) -) !"?!) D%/>"#&()O".!) !"?!) #&9&#2) />)

%&D/%.&$)"',"$&',&)-'$)-')"5D%/9&$)+'$&%2.-'$"'?)/>)O!&').!"2)2!/+#$)3&)2&&')-2)-)

,!"#$) D%/.&,."/') "22+&S) <!&%&) O-2) -) O"$&%) $&3-.&) -2) ./) .!&) '&&$) ./) %&) ,/'>"?+%&)

-%%-'?&5&'.2)./)-$$%&22)5/%&)&>>&,."9&)&-%#=)"'.&%9&'."/')-'$).!&)%&,"$"9"25)%-.&2S))

)
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I+%"'?) .!&)=&-%) .!&)'&&$2)/>),!"#$%&')-'$)=/+'?)D&/D#&)O".!)5&'.-#)!&-#.!)'&&$2)

O&%&)?"9&')D%/5"'&',&)O".!).!&)D+3#",-."/')/>)_+.+%&)"')V"'$)QZ%/5/."'?()D%/.&,."'?)

-'$) "5D%/9"'?) ,!"#$%&') -'$) =/+'?) D&/D#&A2) 5&'.-#) !&-#.!) -'$) O&##3&"'?RS) <!"2)

%&2+#.&$)"')-)'+53&%)/>)1&=)$&9&#/D5&'.2)"').!&)=&-%S))

)

 !"#$)D/9&%.=)-'$)'&?#&,.)!-9&),/'."'+&$)./)3&).!&)2+3Y&,.)/>),/',&%')-'$)-..&'."/')

O".!) %&D/%.2) />) "',%&-2"'?) '+53&%2) />) ,!"#$%&') #"9"'?) "') D/9&%.=S)  !"#$!//$) '&?#&,.)

%&5-"'&$).!&)5/2.),/55/')%&-2/')>/%).-1"'?),!"#$)D%/.&,."/')-,."/')$+%"'?).!&)=&-%S))

)

V-'=) -%&-2) />) D+3#",) 2&%9",&2) -'$) .!&) 9/#+'.-%=) 2&,./%) ,/'."'+&$) ./) &UD&%"&',&)

,!-'?&2)./)>+'$"'?()%&2+#."'?)"')2/5&)-%&-2)"').!&)'&&$)./),!-'?&)D%"/%"."&2)-'$)%&)

-##/,-.&)%&$+,&$)#&9&#2)/>)>+'$"'?S))

)

T')*'?#-'$).!&)=&-%)-#2/)2-O)2"?'">",-'.)$&9&#/D5&'.2)-%/+'$)]$&9/#+."/'^)%&2+#."'?)

"')"',%&-2&$)>%&&$/52)./),/'>"?+%&)#/,-#)?/9&%'5&'.)-%%-'?&5&'.2S))

)

Summary 

)

V-1"'?)2+%&).!-.),!"#$%&')-'$)=/+'?)D&/D#&)-%&)D%/.&,.&$)-'$)2->&?+-%$&$)!-2)

%&5-"'&$)-)2"?'">",-'.),!-##&'?&)"')D-%.)3&,-+2&)/>).!&),/5D#&U)"'.&%%&#-."/'2!"D2)

3&.O&&')!/O)&,/'/5",)-'$)2/,"-#)D/#",=)D%"/%"."&2)"'.&%>-,&)-'$)O/%1).!%/+?!).!&)

O"$&)%-'?&)/>)'-."/'-#()%&?"/'-#)-'$)#/,-#)-%%-'?&5&'.2)>/%)!/O)2&%9",&2)-%&)

$&9&#/D&$)-'$)$&#"9&%&$S)<!&)N/,-#)B+.!/%".=()$&2D".&).!&)2"?'">",-'.),!-'?&2)./).!&)

%&2/+%,&2).!&=)!-9&)-9-"#-3#&)!-2)%&.-"'&$).!&)#&-$&%2!"D)%/#&)"')%&2D&,.)/>)!/O)

D-%.'&%2)Q#/,-#)-'$)'-."/'-#R)O/%1)./?&.!&%)./)$&#"9&%)2&%9",&2).!-.)%&>#&,.)#/,-#)'&&$2)

-'$)D%"/%"."&2)-2)O&##)-2)5-1"'?)2+%&).!-.).!&)5/2.)9+#'&%-3#&)?%/+D2)-%&)D%/.&,.&$S))

6c



16 | P a g e  

 

4. The Local Context 

<!&)'&&$2)/>)>-5"#"&2)"')8/%.!)<='&2"$&)/+%)"'>/%5&$)3=).!&)e/"'.)0.%-.&?",)8&&$2)

B'-#=2"2)Qe08BR()-'$).!"2)O-2)%&>%&2!&$)"')6:7ES)B#.!/+?!)8/%.!)<='&2"$&)"2)/'&)/>)

.!&)#&-2.)$&D%"9&$)3/%/+?!2)"').!&)%&?"/'()-'$)?&'&%-##=).!&%&)"2)-')"5D%/9"'?)D",.+%&)

/>)!&-#.!)-'$)O&##3&"'?()2/5&)-%&-2(),/55+'"."&2)-'$)9+#'&%-3#&)?%/+D2),/'."'+&)./)

>-,&)2"?'">",-'.),!-##&'?&2S)

·) J'&)>">.!)/>),!"#$%&')-%&)#"9"'?)"')D/9&%.=)O!",!)"',%&-2&2)./)'&-%#=)!-#>)"').!&)

5/2.)$&D%"9&$)D-%.2)/>).!&)3/%/+?!))

·) E6),!"#$%&')-?&$):)./)L)=&-%2)-'$)6E7)-?&$)E4)7X)O&%&)N//1&$)B>.&%)3=).!&)

B+.!/%".=))

·) <!&)%-.&)/>)/3&2&),!"#$%&')$/+3#&2)3&.O&&')C&,&D."/')-'$)b&-%);S)J'&)"')7:)

,!"#$%&')-%&)/3&2&)"')C&,&D."/'()-'$)7)"')E)3=)b&-%);))

·) <!&%&)"2)-),#&-%)%&#-."/'2!"D)3&.O&&')$&D%"9-."/')-'$)/3&2".=))

·) <!&%&)"2)-)D&%2"2.&'.)?-D)"')&$+,-."/'-#)-..-"'5&'.)3&.O&&')$"2-$9-'.-?&$)

,!"#$%&')-'$)/.!&%),!"#$%&')"').!&)3/%/+?!))

·) C-.&2)/>)=/+'?)D&/D#&)'/.)"')&$+,-."/'()&5D#/=5&'.)/%).%-"'"'?)Q8**<R)-.)7[)-%&)

2"5"#-%)./)*'?#-'$()3+.)8/%.!)<='&2"$&)!-2)!"?!&%)%-.&2)/>)+'$&%)6E2)O!/)-%&)

+'&5D#/=&$))

·) <!&%&)-%&)"',%&-2"'?)'+53&%2)/>)=/+'?)D&/D#&)O".!)2D&,"-#)&$+,-."/'-#)'&&$2))

)

B2)-)2->&?+-%$"'?)3/-%$)O&)O/%1)O".!"').!&)>/##/O"'?)D#-'2)-'$)2.%-.&?"&2f))

·) <!&)8/%.!)<='&2"$&)a&-#.!)-'$)`&##3&"'?)0.%-.&?=)6:7M)46:6M)

·) <!&) !"#$%&')-'$)b/+'?)Z&/D#&2)Z#-')6:7L)47[)Q.!"2)"2)-#2/).!&)Z/9&%.=)

0.%-.&?=R)

)

`&).!&%&>/%&)+'$&%2.-'$).!&)'&&$2)/>),!"#$%&'()=/+'?)D&/D#&)-'$).!&"%)>-5"#"&2)/')

.!&)3-2"2)/>).!&)>/##/O"'?K)

·) 8/%.!)<='&2"$&A2)D/D+#-."/')"2)D%/Y&,.&$)./)?%/O)>%/5)-)D/D+#-."/')/>)6::([::)"')

6:77)+D)./)66:(LX[)3=)6:M:S))

·) <!&)@#-,1)-'$)V"'/%".=)*.!'",)Q@V*R)D/D+#-."/')"2),+%%&'.#=)&2."5-.&$)-.)'&-%#=)

;h)-'$)!-2)-#5/2.)$/+3#&$)2"',&)6::7S)))
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·) 8/%.!)<='&2"$&)"2)3&,/5"'?)"',%&-2"'?#=)$"9&%2&f).!&)#-%?&2.)@V*)?%/+D)"2).!&)

B2"-')-'$)B2"-')@%"."2!)?%/+D)-'$).!&)@V*)D/D+#-."/')"2)#"1&#=)./)?%/O)/9&%).!&)

'&U.)7E)=&-%2)-2)-%&)5"'/%".=)>-".!)?%/+D2()O".!)T2#-5)%&5-"'"'?).!&)#-%?&2.)

5"'/%".=)>-".!)"').!&)3/%/+?!S))

·) Z/D+#-."/')D%/Y&,."/'2)"'$",-.&)-')-?&"'?)D/D+#-."/'S)<!&)'+53&%)/>)D&%2/'2)

-?&$);E)=&-%2)-'$)/9&%)"2)D%/Y&,.&$)./)"',%&-2&)2"?'">",-'.#=)3=)6:6ES)<!&)

'+53&%)/>)D&/D#&)-?&$)[E)-'$)/9&%)"2)D%/Y&,.&$)./)"',%&-2&)"')8/%.!)<='&2"$&)3=)

L;h)3=).!&)=&-%)6:M:),%&-."'?)-$$"."/'-#)$&5-'$)>/%)2/,"-#),-%&()!/+2"'?()

2+DD/%.()-'$)!&-#.!)2&%9",&2S))

·) <!&)D&%,&'.-?&)/>).!&)D/D+#-."/')"')8/%.!)<='&2"$&)O".!)-)#"5"."'?)#/'?).&%5)

"##'&22)"2)2"?'">",-'.#=)!"?!&%).!-').!&)-9&%-?&)>/%)*'?#-'$S))

·) @=)6:M:).!&)D/D+#-."/')-?&$)E47c)O"##)"',%&-2&)3=)76hS))

·) BDD%/U"5-.&#=)6Lh)/>)D&/D#&),+%%&'.#=)!-9&)2/5&)1"'$)/>)$"2-3"#".=f).!"2)>"?+%&)"2)

&UD&,.&$)./)"',%&-2&)O".!)-')"',%&-2"'?#=)-?"'?)D/D+#-."/'S))

·) B%/+'$);h)/>)D&/D#&)"$&'.">=).!&52&#9&2)-2)#&23"-'()?-=()3"2&U+-#)/%).%-'22&U+-#)

QNP@<R))

·) 6MSMh)/>).!&)D/D+#-."/')"')8/%.!)<='&2"$&)#"9&2)"').!&)5/2.)$&D%"9&$)'-."/'-#)

\+"'."#&)O!"#2.)67SMh)/>).!&)D/D+#-."/')#"9&2)"').!&)#&-2.)$&D%"9&$)\+"'."#&))

·) <!&)D%/D/%."/')/>).!&)D/D+#-."/')-?&$)7;4;L)=&-%2)&2."5-.&$)./)3&)&,/'/5",-##=)

-,."9&)"')8/%.!)<='&2"$&)3&.O&&')BD%"#)6:77)-'$)V-%,!)6:76)O-2)Xch)O!",!)

!"?!&%).!-').!&)>"?+%&)>/%)3/.!).!&)8/%.!)*-2.)-'$)@%".-"'))

)

T22+&2)"')%&#-."/')./),!"#$%&')-'$)>-5"#"&2K))

·) <!&)"'>-'.)5/%.-#".=)%-.&)"2)2"5"#-%)./).!&)*'?#-'$)-9&%-?&)-'$).!&),!"#$)5/%.-#".=)

%-.&)"2)2"5"#-%)./).!&)*'?#-'$)-9&%-?&))

·) @%&-2.>&&$"'?)"2)#/O&%).!-').!&)*'?#-'$)-9&%-?&)-'$)5/%&)5/.!&%2),/'."'+&)./)

25/1&)$+%"'?)D%&?'-',=),/5D-%&$)./).!&)*'?#-'$)-9&%-?&)

·) <&&'-?&),/',&D."/')%-.&2)-%&),/'."'+"'?)./)>-##))

·)  !"#$!//$)"55+'"2-."/')%-.&2)-%&)-3/9&).!&)*'?#-'$)-9&%-?&S))

·) `&)!-9&)2/)>-%)"$&'.">"&$)7L:)>-5"#"&2)O!/)-%&)&UD&%"&',"'?)#/'?42.-'$"'?)

D%/3#&52)-'$)$"2-$9-'.-?&))

·) <!&%&)-%&),+%%&'.#=)/9&%)L::),!"#$%&')-'$)=/+'?)D&/D#&)O!/)-%&)2+3Y&,.)./)-)

,!"#$)D%/.&,."/')D#-')-'$)F/%)#//1&$)->.&%))
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·) T.)"2)&2."5-.&$).!-.)-%/+'$)X(c::),!"#$%&')-'$)=/+'?)D&/D#&)"').!&)3/%/+?!)!-9&)

-)#/'?)2.-'$"'?)"##'&22)/%)$"2-3"#".=))

·) <!&%&)-%&)/9&%)M(:::),!"#$%&')-'$)=/+'?)D&/D#&)O".!)5&'.-#)!&-#.!)-'$)

3&!-9"/+%-#)$"2/%$&%2))

·) <!&%&)!-2)3&&')-')"',%&-2&)"').!&)'+53&%)/>),!"#$%&')O".!)2D&,"-#)&$+,-."/'-#)

'&&$2)/9&%).!&)#-2.)>"9&)=&-%2))

·) 7)"')E),!"#$%&')-'$)=/+'?)D&/D#&)#"9&)"')D/9&%.=)"')8/%.!)<='&2"$&))

·) a/2D".-#)-$5"22"/'2)>/%)+'$&%)7[A2)-%&)2"?'">",-'.#=)!"?!&%)"')8/%.!)<='&2"$&)

,/5D-%&$)O".!).!&)*'?#-'$)-9&%-?&)"',#+$"'?))

-$5"22"/'2)$+&)./)"'Y+%=()2+32.-',&)5"2+2&)-'$)-2)-)%&2+#.)/>)2&#>)!-%5))

)

8<0 @)-#2/)2+DD/%.)-'$)2!-%&).!&)>/##/O"'?)9"2"/')-'$)D%"',"D#&2K)

Vision 

8/%.!)<='&2"$&)"2)-)D#-,&)O!&%&f) !"#$%&')-'$)=/+'?)D&/D#&)-%&)%&2D&,.&$()9-#+&$)

-'$)#"2.&'&$)./S) !"#$!//$)"2)'+%.+%&$S) !"#$%&')-'$)=/+'?)D&/D#&)-%&)!-DD=()

!&-#.!=(),/'>"$&'.)-'$)2->&S)

Principles 

·)  !"#$%&')-'$)b/+'?)Z&/D#&),/5&)>"%2.S))

·) a-9&)-)%"?!.)./)3&)%&,/?'"2&$)-2)D&/D#&)O".!)9"&O2)-'$)"'.&%&2.2S))

·) a-9&)-)%"?!.)./)3&)D%/.&,.&$)>%/5)!-%5)-'$)$"2,%"5"'-."/'S))

·) a-9&)-)%"?!.)./)$&9&#/D)-2),+%"/+2()&'.!+2"-2.",)-'$)-+./'/5/+2)#&-%'&%2S))

·) a-9&)-)%"?!.)./).!&)3&2.)!&-#.!)D/22"3#&)-'$)./)-DD%/D%"-.&)5&$",-#),-%&S))

·) a-9&)-)%"?!.)./)#"9&)-'$)D#-=)"')-)2->&)!&-#.!=)&'9"%/'5&'.S))

·) a-9&)-)%"?!.)./)-')"$&'.".=S))

·) 0!/+#$)?%/O)+D)"')-)>-5"#=)-'$),/55+'".=)O".!)&\+-#".=)/>)-,,&22)-'$)

/DD/%.+'"."&2S))

·) Z-%&'.2(),-%&%2)-'$),/55+'"."&2)2!/+#$)3&)2+DD/%.&$)"')D%/5/."'?).!&)"'.&%&2.2)

-'$)O&#>-%&)/>).!&"%),!"#$%&')-'$),!"#$%&')"').!&"%),/55+'"."&2S))

·) 8/),!"#$)2!/+#$)3&)2&&')-2)-)#/2.),-+2&S)

)
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B2)-)2->&?+-%$"'?)@/-%$)O&)>/,+2)/').!&)5/2.)9+#'&%-3#&)?%/+D2)/>),!"#$%&')"')

8/%.!)<='&2"$&)O".!)-)D%"5-%=)>/,+2)/')3&"'?)-22+%&$).!-.).!%/+?!)&>>&,."9&)Y/"'.)

O/%1"'?).!&=)-%&)3&"'?)D%/.&,.&$)-'$).!-.)&-%#=)!&#D)-%%-'?&5&'.2)&'2+%&).!"2)

/,,+%2)-.).!&)&-%#"&2.)D/"'.S))

)

<!"2)5&-'2).!-.)O&)>/,+2)/')-)O"$&)%-'?&)/>)5+#.")-?&',=)"'$",-./%2)O!",!)-%&)5/2.)

#"1&#=)./).&##)+2)O!&').!&%&)"2)-)'&&$)>/%)>+%.!&%),/'2"$&%-."/')-'$)2,%+."'=)2/)-2)./)

3&..&%)+'$&%2.-'$)-'$)3&)-22+%&$).!-.).!&)%&2D/'2&)"2)&>>&,."9&S)_%/5).!"2)O&),-')

-#2/)"$&'.">=)>-,./%2)/%)\+&2."/'2).!-.)5"?!.)2+??&2.).!-.)D-%.'&%2)-'$)/.!&%)

D-%.'&%2!"D2)5-=)'&&$)./),/'2"$&%).!&"%)O/%1"'?)D%-,.",&2)-'$)D%"/%"."&2S))

)

T').!&)=&-%)/+%)>/,+2)!-2)3&&')/')2/5&)/>).!&)1&=)D/"'.2)"')O!-.)O&),-##).!&)],!"#$A2)

Y/+%'&=^)-'$).!"2)O"##)3&)&UD#-"'&$)#-.&%)/')"').!&)%&D/%.S))

)

`&) -#2/) $%-O) /') -'$) 2!-%&) #&-%'"'?) -'$) &9"$&',&) >%/5) /.!&%) 2/+%,&2) 2+,!) -2)

'-."/'-#)%&2&-%,!()#&-%'"'?)>%/5),-2&)%&9"&O2)-'$)"'2D&,."/'2S)`&)-#2/)&'2+%&).!-.)

D-%.'&%2)!-9&).!&)/DD/%.+'".=)./)3&)"'9/#9&$)"'),/'2+#.-."/'2).!-.)"'>/%5),!-'?&2)./)

.!&)#-O)-'$)D/#",=()>/%)&U-5D#&).!&)'-."/'-#)%&9"&O)/>)N0 @A2.
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6.  The Contribution Made by Partner Agencies to the LSCB

 

B##)N0 @)5&53&%)/%?-'"2-."/'2)!-9&)-')/3#"?-."/')./)D%/9"$&)N0 @i2)O".!)%&#"-3#&)

%&2/+%,&2).!-.)&'-3#&).!&)N0 @)./)3&)2.%/'?)-'$)&>>&,."9&)Q`/%1"'?)</?&.!&%)./)

0->&?+-%$) !"#$%&')6:7ERS)<!"2)"',#+$&2),/'2"$&%-."/')/')!/O).!&)%&2/+%,&2)>/%)

.%-"'"'?()"',#+$"'?)Y/"'.).%-"'"'?()2!/+#$)3&)5-$&)-9-"#-3#&)O".!)%&2D/'2"3"#".=)&\+-##=)

2!-%&$)-5/'?)2.-.+./%=)D-%.'&%2S)0/5&)D-%.'&%)-?&',"&2),/'.%"3+.&)>"'-',"-##=)./).!&)

@/-%$)Q-DD&'$"U)MR)-'$)/.!&%2),/'.%"3+.&)"')/.!&%)O-=2S))

)

I+%"'?).!&)=&-%)-)'+53&%)/>)2.-.+./%=)D-%.'&%2)2+,!)-2)8a0)*'?#-'$() B_ B00()

8Z0() C )-'$)@-%'-%$/A2()!-9&)-##)!-$),-+2&)./)&U-5"'&)"')#"?!.)/>).!&"%),!-'?&$)

%/#&)-'$F/%)'-."/'-#)3%"&>)!/O).!&=)5-"'.-"').!&"%)#/,-#),/55".5&'.)./).!&)@/-%$S)<!"2)

!-2)3=)-'$)#-%?&%)3&&')-).%-'2D-%&'.)D%/,&22)"'9/#9"'?)/.!&%)D-%.'&%2)-.)&-,!)2.-?&)

/>).!&)D%/,&22S)<!&)@/-%$).//1)-'$)5-"'.-"'&$)-)9"&O).!-.)&2D&,"-##=)"').!&),/'.&U.)

/>)]2.-.+./%=^)5&53&%2!"D)-'=),/'2"$&%-."/')/>),!-'?&2)2!/+#$)3&)+'$&%.-1&')

.!%/+?!).!&)@/-%$)"')/%$&%).!-.)-'=)"5D#",-."/'2),/+#$)3&),/'2"$&%&$)>/%).!&"%)"5D-,.)

/').!&)&>>&,."9&'&22)/>)Y/"'.)O/%1"'?S)<!"2)!-2)./)$-.&)%&2+#.&$)"')-?%&&$),#-%">",-."/'2)

-2)./).!&)O-=2)"')O!",!).!&2&)D-%.'&%2)5-"'.-"').!&"%),/55".5&'.S)

)

_"'-',"-#),/'.%"3+."/'2)%&5-"')-)%&>#&,."/')/>)-)>/%5+#-)-'$)#/,-#)-%%-'?&5&'.)

-?%&&$)2/5&)7:)/%)2/)=&-%2)-?/()-'$)-#.!/+?!)@/-%$)5&53&%2)!-9&),/'."'+&$)./)

.-1&)/O'&%2!"D)/>)2&.."'?).!&)@/-%$)3+$?&.)-'$)5-'-?"'?)-'=)%"212().!&%&)!-2)3&&')

#"..#&)D%/?%&22)"')%&2/#9"'?).!&)!"2./%",-#)"53-#-',&2)-'$)%&-,!"'?)-)5/%&)&\+".-3#&)

-'$)>+##=)>+'$&$)D/2"."/'S)

)

T')#-2.)=&-%2)%&D/%.)O&)"$&'.">"&$).!-.).!&)'-.+%&)/>).!&)D%&2&'.)3+$?&.-%=)

-%%-'?&5&'.2)-'$)-)%&#"-',&)/').O/)D-%.'&%2)Q.!&)N/,-#)B+.!/%".=)-'$).!&)  PR)

D/2&$)-)D/.&'."-#)%"21)-'$)O-2),#&-%#=)-,."'?)-2)-)3%-1&)/')D-,&)-'$)"5D%/9"'?)

,-D-,".=)-'$)"5D-,.S)B2)-)%&2+#.().!&)#/,-#)-+.!/%".=)!-2)"',%&-2&$)".2),/'.%"3+."/')>/%)

.!"2)>"'-',"-#)=&-%)"')%&,/?'"."/').!-.).!&)N0 @)'&&$2)-$$"."/'-#),-D-,".=)./)5&&.)

.-%?&.2S)<!"2)-$$"."/'-#)>+'$"'?)O"##)-##/O).!&)@/-%$)./)$&9&#/D)".2),-D-,".=)./)"5D%/9&)

.!&)\+-#".=)-'$)"5D-,.)/>),/%&)-,."9"."&2)%&\+"%&$)./)5&&.)2.-.+./%=)%&2D/'2"3"#"."&2)

ML



21 | P a g e  

 

-'$)./)3&..&%)&9"$&',&).!&)&>>&,."9&'&22)-'$)"5D%/9&5&'.)/>)Y/"'.)O/%1"'?)

-%%-'?&5&'.2)./)D%/.&,.),!"#$%&')-'$)D%/5/.&).!&"%)O&#>-%&)"')8/%.!)<='&2"$&S)

)

<!&)D%"/%".=)-%&-)O!&%&),-D-,".=)-'$)"5D%/9&$)D-,&)"2)%&\+"%&$)"2)3-2",)

-$5"'"2.%-."9&)-'$)/%?-'"2-."/'-#)2+DD/%.)>/%).!&)@/-%$)-'$)".2)5&53&%2)"',#+$"'?)

5&&."'?2()-?&'$-2()%&D/%.2()5"'+.&2)-'$)-22/,"-.&$)D%/,&22&2)2+,!)-2)

,/'2+#.-."/'2()-''+-#)%&D/%.()>&&$3-,1)-'$)-DD%-"2-#2S)<!&)"5D-,.)O/+#$)"',#+$&).!&)

%&#&-2&)/>)@/-%$)5-'-?&%)."5&)./)]5-'-?&^()-'$)"5D%/9&$)&>>","&',=)"')%&#-."/')./)

,/%&)D%/,&22&2S)<!&2&)1&=)-%&-2)-%&f)D&%>/%5-',&)5-'-?&5&'.)-%%-'?&5&'.2()

-O-%&'&22)%-"2"'?)-'$)D%/5/."/')-'$)0&,."/')77)-'$)7EX)-+$".2S)T.)"2).!&%&>/%&)

D%/D/2&$)./)"$&'.">=).!&)/D."5+5)-%%-'?&5&'.2)>/%).!&2&)O".!)-)9"&O)./)3%"'?"'?)

>/%O-%$)>+%.!&%)D%/D/2-#2()O!",!)5-=)"',#+$&)"'9&2.5&'.)"').&,!'/#/?=)./)2+DD/%.)

D%&2&'.)/3Y&,."9&2)-'$)"',%&-2&)&>>","&',=S)

)))

Z-%.'&%2)-#2/),/'.%"3+.&)"')/.!&%)O-=2)3=)-..&'$"'?)5&&."'?2()%&#&-2"'?)2.->>)./)2".)/')

2+3)?%/+D2()2!-%"'?)"'>/%5-."/'()2+DD/%."'?).!&)"5D#&5&'.-."/')/>)$&,"2"/'2)-'$)

-?%&&5&'.2)O".!"').!&"%)/O')/%?-'"2-."/'2()-'$)3&"'?)-,,/+'.-3#&)>/%).!&)

D&%>/%5-',&)-'$)\+-#".=)/>)Y/"'.)O/%1"'?)-%%-'?&5&'.2),/##&,."9&#=)-'$)/')3&!-#>)/>)

.!&)/%?-'"2-."/'2)/%)2&,./%2).!&=)%&D%&2&'.S)

)

B..&'$-',&)"2)-)!&-$#"'&)"'$",-./%)"S&S)".)/'#=).&##2)-)D-%.)/>).!&)2./%=)-'$)@/-%$)

5"'+.&2)5/%&)>+##=)%&>#&,.)!/O)5&53&%2)&U&%,"2&).!&"%)%&2D/'2"3"#"."&2S)B.)9-%"/+2)

D/"'.2)"').!&)=&-%).!&)@/-%$)!-2)!-$)./)%&,/?'"2&)-'$),!-##&'?&)2/5&)-2D&,.2)/>)

-..&'$-',&)-'$),/'.%"3+."/'()D-%.",+#-%#=)"')&'2+%"'?).!-.)2+3?%/+D2)-%&),!-"%&$()

!-9&)2+>>","&'.)-'$)-DD%/D%"-.&)%&D%&2&'.-."/')-'$)-%&)O/%1"'?)./)-?%&&$).-%?&.2S)

<!&)T'$&D&'$&'.) !-"%)!-2)!-$)/,,-2"/')./)%-"2&),!-##&'?&2)-'$)./)O/%1)O".!)2/5&)

D-%.'&%2)./)-$$%&22).!&2&)"22+&2S)<!&2&)%&5-"'()%&>#&,."'?)-2).!&=()$/).!&)D%&22+%&2)

/')D-%.'&%2)-'$)/'?/"'?)-%&-2)/>),/',&%'S)<!"2)"2)&2D&,"-##=).!&),-2&)O!&')D-%.'&%2)

-%&)2+3Y&,.)./)%&9"&O)-'$)/%)%&/%?-'"2-."/'2)-'$).!"2)!-2)3&&').!&),-2&)>/%)3/.!)

 !"#$%&'A2)0/,"-#) -%&)-'$)8/%.!+53%"-)Z/#",&S)<!&)T'$&D&'$&'.) !-"%)!-2)5&.)

%&?+#-%#=)O".!)2&'"/%)#&-$&%2)>%/5)&-,!)/>).!&)-3/9&)/%?-'"2-."/'2)./)5/'"./%)-'$)

-$$%&22)!/O).!&"%)%&D%&2&'.-."/'),-')3&)5/%&),/'2"2.&'.)-'$)&>>&,."9&S)T')%&#-."/')./)

8/%.!+53%"-)Z/#",&().!&=)"',%&-2&$)%&2/+%,&2)./)&'-3#&).!"2)5/%&),/'2"2.&'.)-'$)

-DD%/D%"-.&)"'9/#9&5&'.S))
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)

B#2/)$+%"'?).!&)=&-%().!&)@/-%$)%&,/?'"2&$).!-.).!&%&)O-2)2,/D&)>/%)>+%.!&%)

"5D%/9&5&'.)"')!/O).!&)@/-%$)!-$)-)5/%&)$"%&,.)%&#-."/'2!"D)O".!)2,!//#2)-'$)

&$+,-."/')D%/9"$&%2S)<!"2)!-2)%&2+#.&$)"')-)%&'&?/."-."/')O".!).!&)N/,-#)B+.!/%".=)"')

.!&)#"?!.)/>).!&"%),!-'?"'?)%/#&)-'$)D#-'2)-%&)'/O)3&"'?)"5D#&5&'.&$)./)2.%&'?.!&')

%&#-."/'2!"D2)-'$)%&D/%."'?S))

)

<!&)@/-%$)!-2)3&'&>".&$)>%/5).!&),/'.%"3+."/')/>).!&)80Z  )O!/)!-9&)D%/9"$&$)

9-#+-3#&),!-##&'?&)-'$)2+DD/%.S)<!"2)!-2)!"?!#"?!.&$).!&)'&&$)./)>"'$)O-=2)/>)

2&,+%"'?)@/-%$)%&D%&2&'.-."/')"')%&2D&,.)/>).!&)#/,-#),/55+'".=)-'$)9/#+'.-%=)2&,./%)

-'$).!"2)"2)O/%1)"')D%/?%&22S))

)

B)1&=)D-%.)/>).!&)%&9"2&$)-%%-'?&5&'.2)>/%)!&#D"'?).!&)@/-%$)./)>/,+2)/'),/%&)

3+2"'&22)-'$)%&2D/'2"3"#"."&2)O".!)?%&-.&%)&>>&,.)O".!"')".2)#"5".&$)%&2/+%,&)3-2&).!-.)

O-2)"$&'.">"&$)"')D%&9"/+2)%&D/%.2)O-2).!&)%/#&)/>).!&)@+2"'&22)P%/+DS)<!"2)3%"'?2).!&)

,!-"%2)/>).!&)2+3)?%/+D2)./?&.!&%)/')-)%&?+#-%)3-2"2)O".!)-)9"&O)./),//%$"'-."'?()

"'.&?%-."'?)$&9&#/D5&'.2)-'$).!&)O/%1)/>).!&)2+3)?%/+D2()2/)-2)./)&'2+%&).!-.)@/-%$)

5&&."'?2)-%&)O&##)D%&D-%&$)>/%)-'$)-2)>/,+2&$)-2)D/22"3#&S))

)

<!&)@+2"'&22)P%/+D)!-2)!-$)-')"5D-,.)3+.).!&)>+##)D/.&'."-#)/>).!"2)!-2)'/.)3&&')>+##=)

&UD#/".&$)$+&)./)-)!"?!)'+53&%)/>),-',&##&$)5&&."'?2)-'$),!-'?"'?)%&D%&2&'.-."/'S)

 !-##&'?&)-'$),!-'?&)"').!&)#-.&%)D-%.)/>).!&)=&-%)O"##)!/D&>+##=)2&&)-')"5D%/9&5&'.)

-'$).!&)?%/+D)"2)'/O),!-"%&$)3=).!&)@+2"'&22)V-'-?&%S)B$$"."/'-##=)2/5&)1&=)

,!-'?&2)/>)D&%2/''&#)!-9&).-1&')D#-,&)3+.).!&%&)-%&)'/O),!-"%2)"')D#-,&)O!/)-%&)

D/2"."/'&$)./)&U&%,"2&)2.%/'?&%)#&-$&%2!"D)%/#&2S)

)

<!&)$&2"?'-.&$)!&-#.!)D%/>&22"/'-#2)!-9&)D%/9"$&$),/'2"2.&'.)-'$)!"?!)#&9&#2)/>)

2+DD/%.)./).!&)D-%.'&%2!"D)-2)!-9&)!&-#.!)D-%.'&%2()O!/)!-9&)D%/9"$&$)2.%-.&?",)

2+DD/%.)-'$),!-##&'?&S)

)

<!&)#&-$)5&53&%)!-2)!-$)D%/3#&52)O".!)-..&'$-',&)$+&)./)-),/'>#",.)O".!)/.!&%)

,/+',"#)5&&."'?2)3+.)!-2)5-"'.-"'&$)-'$)&U&%,"2&$)!"2)"'>#+&',&)-'$)D/2"."9&)

,/'.%"3+."/'2S)N-=)5&53&%2),/'."'+&)./)2+DD/%.).!&)@/-%$)-'$)-%&)-,."9&)5&53&%2)
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"').O/)/>).!&)2+3)?%/+D2S))<!&),-D-,".=)>/%)2+DD/%."'?)5&&."'?2)-'$).!&)>+.+%&)

."5"'?2)"2),+%%&'.#=)3&"'?)-$$%&22&$S))

)

I+%"'?).!&)=&-%).!&)$&D+.=) !"&>)*U&,+."9&)/>).!&) /+',"#)-..&'$&$)-)5&&."'?)-2)$"$)

.!&) !-"%)-'$)5&53&%2)/>).!&)2,%+."'=),/55"..&&S))

)

B)$&9&#/D5&'.)2&22"/')O-2)!&#$)>/%)5&53&%2)-'$).!/2&).!-.)O&%&)-3#&)./)-..&'$)

O&%&)-3#&)./)>/,+2)/').!&)&-%#=)!&#D)-?&'$-()D%/?%&22"'?).!&),!"#$A2)9/",&)-?&'$-)

-'$).-1"'?)2./,1)"').&%52)/>)1&=)%"212)-'$),!-##&'?&2)"').!&)#"?!.)/>)#&-%'"'?)>%/5).!&)

#-2.)-''+-#)%&D/%.S)T.)O-2)-?%&&$)./)5-"'.-"').!&),+%%&'.)D#-')-'$)/3Y&,."9&2)3+.)#//1)

./)-#"?').!&2&)O".!)-9-"#-3#&)%&2/+%,&2)-'$)%&)D%"/%"."2&).!&)>/,+2)/')D&%>/%5-',&)

5-'-?&5&'.)-'$)\+-#".=)-22+%-',&)-%%-'?&5&'.2)QZVgBR)-2)D%/9"$"'?).!&)#&-$)>/%)

!/O)-2)-)@/-%$)O&)-%&)-3#&)./)2,%+."'"2&(),!-##&'?&)-'$)3&)-22+%&$S)

)

Key learning and next steps  

·) _+##)-'$)-,."9&)D-%.","D-."/')-'$)-..&'$-',&)3=)@/-%$)5&53&%2)!-2)/').!&)O!/#&)

3&&')/>)-)?//$)#&9&#()3+.).!&%&)%&5-"'2)2,/D&)>/%)"5D%/9&5&'.()&2D&,"-##=)-2)

2/5&)/>).!&)2.-.+./%=)D-%.'&%2)2.-3"#"2&).!&"%)/O')"'.&%'-#)-%%-'?&5&'.2S))

·) T.)!-2)3&&')%&,/?'"2&$).!-.)O".!).!&)-$$"."/'-#)%&2/+%,&2)-9-"#-3#&)./).!&)@/-%$)

"'$+,."/')-'$)@/-%$)5&53&%)&9-#+-."/')-%%-'?&5&'.2),-')3&)D%/?%&22&$().!"2)

O"##)!&#D)2+DD/%.).!&)@/-%$)5&53&%)%/#&)

·) <!&)'&O)#&-$&%2!"D)-%%-'?&5&'.2)>/%).!&)2+3)?%/+D2)!-9&)2.-%.&$)./)"5D-,.)/')

D-,&)-'$)\+-#".=)3+.)!-9&)-#2/)!"?!#"?!.&$).!&)'&&$)>/%)5&53&%2)./),/'2"$&%).!&)

"5D/%.-',&)/>)-'$)D%"/%".=).!&=)D#-,&)/').!&)%/#&)/>).!&)3+2"'&22)?%/+DS)<!"2)"2)

'/O),!-"%&$)3=).!&)3+2"'&22)5-'-?&%)-'$).!"2)%/#&)O"##)3&)&'!-',&$)3=).!&)

"'.%/$+,."/')/>)$&$",-.&$)2+DD/%.)-'$)-$5"'"2.%-."9&)-%%-'?&5&'.2S))

·) <!&)>/%5-."/')/>)-)2!-%&$)2+3)?%/+D)./)-$$%&22)2&U+-#)&UD#/".-."/')Q"',#+$"'?)

 0*)R)!-2)!"?!#"?!.&$).!&)/DD/%.+'".=)./)%&9"&O).!&)'+53&%2)/>)-'$)%/#&)/>)2+3)

?%/+D2()-2)O&##)-2).!&),/'2"$&%-."/')/>)5/%&)."5&)#"5".&$)-'$).-21)>/,+2&$)?%/+D2)

./)2,/D&)/%)D%/?%&22)2D&,">",)"22+&2()-'$).!"2)"2)3&"'?)D%/?%&22&$S)T.)$/&2)

!"?!#"?!.).!&),!-##&'?&)>/%)5&53&%2)./)3&)-3#&)./)%&,/?'"2&).!&)1&=)%/#&).!&2&)

?%/+D2)D#-=)-'$)./)5-1&)2+%&).!&2&)-%&)2+DD/%.&$)3=)-DD%/D%"-.&#=)21"##&$)-'$)

&UD&%"&',&$)%&D%&2&'.-."9&2S)

)

MX
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Board membership 

)

BDD&'$"U)7)2!/O2).!&)>+##)#"2.)/>).!&)/%?-'"2-."/'2).!-.)-%&)%&D%&2&'.&$)3=)@/-%$)

5&53&%2S)<!&2&)!-9&)./)3&)2&'"/%)D&/D#&)"').!&"%)/O')/%?-'"2-."/'2)O!/)-%&)-3#&)./)

"'>#+&',&)!/O).!&"%)/%?-'"2-."/'2)D%"/%"."2&).!&)2->&?+-%$"'?)/>),!"#$%&'S)<!&=)-#2/)

!-9&)./)3&)-3#&)./)2D&-1)>/%).!&"%)/%?-'"2-."/'2)-'$)5-1&)2+%&).!-.).!&)$&,"2"/'2)

-'$)%&,/55&'$-."/'2).!&)@/-%$)5-1&2)-%&)>/##/O&$).!%/+?!S))

)

`&)!-9&)6)#-=)5&53&%2)O!/)-%&)%&,%+".&$)>%/5).!&),/55+'".=)-'$)D#-=)-')

"5D/%.-'.)%/#&)"')!&#D"'?).!&)T'$&D&'$&'.) !-"%)-'$)/.!&%)5&53&%2)5-1&)2+%&).!&)

@/-%$)!-2)-')"'$&D&'$&'.)9/",&)-'$),/'2"$&%2).!"'?2)>%/5)-##)D/"'.2)/>)9"&OS))

)

<!&)N&-$)V&53&%)>/%) !"#$%&')-'$)b/+'?)Z&/D#&)-#2/)2".2)/').!&)@/-%$)-2)-)

]D-%.","D-'.)-$9"2/%^).!"2)5&-'2).!-.)!&)/%)2!&),-'),/'.%"3+.&)./)$"2,+22"/')3+.)$/&2)

'/.)!-9&).!&)2-5&)%&2D/'2"3"#"."&2)-2)/.!&%)5&53&%2S))

)

<!&)@/-%$)5&.)3")5/'.!#=)$+%"'?)6:7EF7;)-'$)!&#$)/'&)$&9&#/D5&'.)2&22"/')>/%)

5&53&%2S)<!&).-3#&)3&#/O)2!/O2)-..&'$-',&)3=)5&53&%2)/%)-)'/5"'-.&$)$&D+.=)

$+%"'?).!"2)D&%"/$S))

M[
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)

)

)<!&)2.-%.)/>)BD%"#)6:7E)2-O)2&9&%-#),!-'?&2)./)5&53&%2!"D)-2)-)%&2+#.)/>)5&53&%2)

#&-9"'?S)8&O)-DD/"'.5&'.2)"',#+$&$).!&)a&-$)/>)0->&?+-%$"'?() !"#$%&'2)0/,"-#)

 -%&()T'.&%"5)I"%&,./%)/>)Z+3#",)a&-#.!().!&)I&2"?'-.&$)8+%2&)-'$)8/%.!+53%"-)

Z/#",&)%&D%&2&'.-."9&()<!&2&),!-'?&2)"5D-,.&$)/').!&),!-"%"'?)/>)2+3)?%/+D2)-2)

'&O) !-"%2)'&&$&$)./)3&)-DD/"'.&$)-2)>/##/O2K)

·) @+2"'&22)P%/+D(),!-"%&$)3=)C+22&##)Z"##"'?)0->&?+-%$"'?)JD&%-."/'2)V-'-?&%()

 !"#$%&'A2)0/,"-#) -%&))

0 1 2 3 4 5 6 7 

Independent Chair 

Board Manager 

Northumbria Police 

Designated Nurse 

Designated Doctor 

Northumbria Healthcare 

NTW NHS Trust 

NT CCG 

Research & Intelligence (from Sept 16) 

Disability & Additional Needs  

Head Rhelac  

School Improvement  

Lead Member 

Head of CYPL 

HOS, Preventative & Safeguarding … 

Director of Public Health 

Legal Advisor 

Adult Services 

Primary Headteacher  

Housing 

YOS 

TyneMet College 

Lay Member  

Lay Member  

Probation (CRC) 

Probation (NPS) 

Barnardos 

NSPCC 

CAFCASS 
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Agency attendance at meetings 
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·) gTNZ()"'"."-##=),!-"%&$)3=).!&)0->&?+-%$"'?)N&-$()8/%.!+53%"-)a&-#.!,-%&)+'."#)

0&D.&53&%)6:7E)O!&')<%"2!)P%-'.()8-5&$)8+%2&()8/%.!+53%"-)a&-#.!,-%&).//1)

/9&%))

·)  IJZ),!-"%&$)3=)0!&"#-)V//%&()T'$&D&'$&'.) !-"%))

·)  -2&)C&9"&O)2+3)?%/+D),!-"%&$)3=)e-')a&5"'?O-=()I&2"?'-.&$)8+%2&S)

·) <%-"'"'?)2+3)?%/+D()>/##/O"'?)-)9-,-',=)"2),!-"%&$)3=)N/+"2&)C/32/'())`/%1>/%,&)

I&9&#/D5&'.)V-'-?&%()8< )

·) j+#'&%-3#&)B$/#&2,&'.)2+3)?%/+D(),!-"%&$)3=)IFT)e-,1"&) /#&5-'()8/%.!+53%"-)

D/#",&))

)

<!&)@/-%$)-#2/)O&#,/5&$)'&O)5&53&%)e"##)@-1&%()0&'"/%)V-'-?&%()*-%#=)a&#D)-'$)

j+#'&%-3#&)_-5"#"&2()8/%.!)<='&2"$&) /+',"#S))

Sub Groups  

BDD&'$"U)6)2!/O2).!&)2+3)?%/+D2).!-.)/D&%-.&$)$+%"'?).!&)=&-%S)Z#&-2&)'/.&).!-.)-2)

>%/5)V-%,!)6:7;)O&)!-9&)2.//$)$/O').!&)j+#'&%-3#&)B$/#&2,&'.2)0+3)P%/+D)-2)

8<0 @)>/%5&$)-)Y/"'&$)+D)2+3)?%/+D)O".!).!&)0->&?+-%$"'?)B$+#.)@/-%$)./)-$$%&22)

0&U+-#)*UD#/".-."/'F 0*)-'$),!"#$%&')O!/)-%&)5"22"'?S))

`&)-%&),+%%&'.#=()"').!&)#"?!.)/>).!&)#&-%'"'?)>%/5).!&)-''+-#)%&D/%.)#//1"'?)-.)-)%-'?&)

/>)/D."/'2)>/%).!&)2+3)?%/+D)2.%+,.+%&)-'$)5/%&)+2&)/>).-21)-'$)>"'"2!)?%/+D2)./)#//1)

-.)2D&,">",)"22+&2)"')/%$&%).!-.).!&)3/-%$),-')$&.&%5"'&)-)5/%&)2.%-.&?",)"5D-,.S)

)

NTSCB Independent Chair 

T')-,,/%$-',&)O".!)`/%1"'?)</?&.!&%)6:7E()8<0 @)!-2)-')T'$&D&'$&'.) !-"%)O!/)

O/%12),#/2&#=)O".!)-##)8<0 @)D-%.'&%2)-'$)D-%.",+#-%#=)O".!).!&)I"%&,./%)/>) !"#$%&')

-'$)B$+#.)0&%9",&2()8/%.!)<='&2"$&) /+',"#S)<!&)T'$&D&'$&'.) !-"%)"2)-DD/"'.&$)3=)

.!&) !"&>)*U&,+."9&)/>).!&) /+',"#S))

C",!-%$)@+%%/O2)Y/"'&$)8<0 @)"')BD%"#)6:7L)-'$)!"2)%/#&)"',#+$&2)/9&%2&&"'?).!&)

O/%1)-'$)2.%-.&?",)$"%&,."/')/>)8<0 @)-'$)D%/9"$"'?)#&-$&%2!"D()2,%+."'=)-'$)

,!-##&'?&S)a&)-#2/)D%/5/.&2)-'$),!-5D"/'2)2->&?+-%$"'?)-2)-)1&=)D%"/%".=)>/%)

L:
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D-%.'&%)-?&',"&2)-'$)O"$&%)2.-1&!/#$&%2)-'$)D%/9"$&2)#&-$&%2!"D)./).!&)O/%1)/>)

2&%"/+2),-2&)%&9"&O2)-'$),!"#$)$&-.!)%&9"&O2S)<!&)T'$&D&'$&'.) !-"%)O-2)2+3Y&,.)./)

-)2-."2>-,./%=)-DD%-"2-#)+'$&%.-1&')3=).!&)I"%&,./%)/>) !"#$%&')-'$)B$+#.)0&%9",&2)"')

e+#=)6:7;S)

)

7. Review of 2014/15 

 !"#$%%&'(#)"*+,-#.+,#/012#314#*+5"6#5+7"#8"9#7"55':"5#'%6#;!'(("%:"5#.+,#-!"#

*,"5"%-#9"',#'%6#-!"5"#<","#'66,"55"6#-!,+&:!#-!"#*('%%"6#,"=>"<#+.#+&,#?&5>%"55#

*('%#'%6#'#,"=>"<#+.#+&,#*,>+,>->"5#5+#-!'-#<"#;+&(6#?"#5&,"#<"#>7*("7"%-"6#'%6#

';-"6#+%#-!"#("',%>%:#.,+7#('5-#9"',@# !"#A+',6#'%6#>-5#*',-%",5#!'="#7'6"#5-"'69#

*,+:,"55#>%#6"(>=",>%:#':'>%5-#-!">,#5!',"6#*,>+,>->"5#'%6#5+7"#+.#-!"5"#',"'5#+.#<+,8#

!'="#?""%#;',,>"6#.+,<',6#>%-+#/01B#+%<',65@#C7*+,-'%-(9#+&,#'<',"%"55#+.#<!'-#>5#

%+-#?">%:#8"*-#+%#-+*#+.#'%6#<!9D#>5#>7*,+="6#'%6#-!>5#5&**+,-5#A+',6#7"7?",5#>%#

-!">,#("'6",5!>*#,+("@#

#

A"(+<#>5#5+7"#+.#-!"#*,+:,"55E#

#

Priority 1 - Improve accountability, challenge and communication to develop 

the effectiveness of the Board 

#

ü# F'&%;!"6#-!"#>%6"*"%6"%-#G HIA#<"?5>-"#-+#>%;,"'5"#-!"#J?,'%6K#'%6#=>5>?>(>-9#+.#

-!"#A+',6#L#-!>5#!'5#!"(*"6#5-,"%:-!"%#-!"#>6"%->-9#'%6#,+("#+.#-!"#A+',6#'5#'%#

>%6"*"%6"%-#*',-%",5!>*#'%6#("',%>%:#!'5#!>:!(>:!-"6#.&,-!",#>7*,+="7"%-5#'%6#

+**+,-&%>->"5#-!'-#',"#?">%:#*,+:,"55"6#

#

ü# M"="(+*"6#'#I+77&%>;'->+%#5-,'-":9#-+#5-,"%:-!"%#-!"#6>55"7>%'->+%#+.#8"9#

7"55':"5#L#-!>5#>5#!"(*>%:#-+#-',:"-#>%.+,7'->+%#'%6#7"55':"5#-+#-!"#,>:!-#*"+*("#

>%#-!"#,>:!-#*(';"#'-#-!"#,>:!-#->7"D#>-#!'5#!>:!(>:!-"6#-!"#%""6#-+#'6+*-#*+55>?(9#

<>-!#+-!",#*',-%",5!>*5#'%#'**,+';!#-!'-#,'>5"5#'<',"%"55#'-#'#7+,"#:"%",'(#

("="(#';,+55#-!"#;+77&%>->"5#+.#G+,-!# 9%"5>6"##

#

ü# F>%8"6#<>-!#-!"#H$A#-+#6"(>=",#'#,'%:"#+.#("',%>%:#"="%-5#'>7"6#'-#*,+7+->%:#

'6&(-#'%6#;!>(6,"%K5#5'.":&',6>%:#':"%6'K5#'7+%:#-!"#*&?(>;#'%6#*,+."55>+%'(5#L#

21
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 !>5#!'5#'#,"5&(-"6#>%#'#:,"'-",#("="(#+.#&%6",5-'%6>%:#'%6#6>'(+:&"#?"-<""%#-!"#

/#*',-%",5!>*5#'%6#6>5;&55>+%5#',"#-'8>%:#*(';"#-+#5;+*"#.&,-!",#*+-"%->'(#.+,#

;++*",'->+%D#%+-#<>-!5-'%6>%:#-!"#.+,7>%:#+.#'#N+>%-#'6&(-#A+',6#<>-!#

G+,-!&7?",('%6@#

#

ü# $5#'#)"5*+%5>?("#$&-!+,>-9D#-!"#A&5>%"55#O'%':",#+%#?"!'(.#+.#G HIAD#!'5#

+?N";-"6#-+#-<+#(>;"%5>%:#'**(>;'->+%5#<!","#-!","#<","#;+%;",%5#>%#,"('->+%#-+#

-!"#&%6",#':"#5'("#+.#'(;+!+(##

#

ü# P"#;+%->%&"6#-+#>7*,+="#-!"#<'9#'5#'#A+',6#<"#"%:':"6#<>-!#8"9#>55&"5D#

*,>+,>->"5D#,>585#'%6#+&-;+7"5@# !>5#!'5#7"'%-#!>:!",#6":,""5#+.#':,""7"%-D#

6"?'-"#'%6#;!'(("%:"@##

Priority 2 - Prevent harm and the protection of vulnerable groups 

ü#  !"#G HIA# !,"5!+(65#6+;&7"%-#<'5#,"=>5"6#>%#/014#'%6#6>55"7>%'-"6#';,+55#

+,:'%>5'->+%5#';,+55#G+,-!# 9%"5>6"#'%6#"7?"66"6#<>-!>%#G HIA#*,+;"6&,"5#

'%6#-,'>%>%:@# !"#6+;&7"%-#*,+=>6"5#'#.,'7"<+,8#.+,#*,';->->+%",5D#7'%':",5#

'%6#=+(&%-"",5#<!+#<+,8#<>-!#;!>(6,"%D#9+&%:#*"+*("#'%6#.'7>(>"5#-+#!"(*#>6"%->.9#

<!"%#'#;!>(6#7'9#%""6#'66>->+%'(#5&**+,-#-+#';!>"="#-!">,#.&((#*+-"%->'(@##$%#

"='(&'->+%#+.#>-5#"..";->="%"55#<>((#?"#&%6",-'8"%#>%#/01B#-+#>%.+,7#!+<#?"5-#-+#

>7*,+="#+%#!+<#>-#>5#&%6",5-++6#'%6#'**(>"6#>%#*,';->;"#L#-!>5#!'5#5",="6#-+#,'>5"#

'<',"%"55#';,+55#'((#*',-%",5#'%6#';,+55#-!"#.,+%-#(>%"#+.#-!"#>7*+,-'%;"#+.#-!">,#

?">%:#:&>6'%;"#.+,#'%6#&%6",5-'%6>%:#+.#-!"#;>,;&75-'%;"5#<!"%#*"+*("#%""6#-+#

<+,8#<>-!#+-!",5#'%6#<!"%#-+#"5;'('-"@## !"#A+',6#!'5#'(5+#?""%#'?("#-+#

,+&->%"(9#,".(";-#+%#'%9#*+-"%->'(#>7*';-#.+,#-!,"5!+(65#+.#7'--",5#;+%5>6","6@# !"#

QOR$#.,'7"<+,8#>5#?">%:#6"="(+*"6#-+#?"--",#,".(";-#-!,"5!+(65#'%6#;!'(("%:"5#

-+#*,';->;"#'%6#5",=>;"#*('%%>%:#!'="#?""%#';!>"="6#'5#'#,"5&(-@#

#

ü# S%5&,"6#'#.+;&5#>%#7&(->#':"%;9#-,'>%>%:#+%#-!"#>7*+,-'%;"#+.#P!+("#T'7>(9#'%6#

-!"#"',(9#!"(*#'**,+';!"5D#>%;(&6>%:#S',(9#U"(*#$55"557"%-#>%#-!"#G HIA#

*,+:,'77"@##

#

2/
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ü# I++,6>%'-"6D#6"(>=","6#'%6#*,+7+-"6#-,'>%>%:#+%#!',7.&(#*,';->;"5#>%#*',-%",5!>*#

<>-!#-!"#(+;'(#'&-!+,>-9#VIHSD#(":'(#!>:!5D#Q,"="%-D#7"%-'(#!"'(-!#>55&"5W##3#'5#'#

,"5&(-#;+,"#(+;'(#'&-!+,>-9#5-'..#'%6#5-'..#.,+7#*',-%",5#!'="#?""%#'?("#-+#';X&>,"#

'%6#>%;,"'5"#-!"#8%+<("6:"#?'5"#+.#*',-5#+.#-!">,#<+,8.+,;"@#

#

ü# C6"%->.>"6#8"9#("',%>%:#.,+7#,"5"',;!#'%6#?"5-#*,';->;"#>%#<+,8>%:#<>-!#%":(";-#

<!>;!#>%.+,7"6#-!"#&*6'-"#+.#%":(";-#-,'>%>%:#L#-!>5#!'5#!"(*"6#-+#!>:!(>:!-#-!"#

%""6#.+,#-!"#A+',6#-+#;+%5>6",#>%#-!"#;+7>%:#9"',#'#7+,"#5-,'-":>;#'**,+';!#-+#

%":(";-#'%6#!+<#'5#'#*',-%",5!>*#<"#;'%#?"#'55&,"6#-!'-#*,';->;"#>5#"..";->="@#

ü# G HIA#!'="#5&**+,-"6#I!>(6,"%5#H+;>'(#I',"#'%6#-!"#GHQII#-+#>7*("7"%-#-!"#

 !,>=>%:#T'7>(>"5#*,+N";-@# !"#*,+N";-#+..",5#'%#>%-":,'-"6#'**,+';!#-+#%":(";-#

<>-!#-!"#'>7#+.#"%!'%;>%:#(+;'(#*',-%",5!>*#<+,8>%:#?9#.>((>%:#;,>->;'(#:'*5#>%#

%":(";-#'55"557"%-5D#*('%5#'%6#5&**+,-#5",=>;"5@#  !>5#';->=>-9#'%6#("',%>%:#!'5#

!"(*"6#-+#>%.+,7#-!"#=>"<#-!'-#<"#%""6#'5#'#*',-%",5!>*#-+#?"#'55&,"6#-!'-#

%":(";-#>5#5&..>;>"%-(9#,";+:%>5"6D#&%6",5-++6#'%6#,"5*+%6"6#-+@#P"#!'="#'(5+#

("',%-#.,+7#-!>5#-!'-#?";'&5"#+.#+&,#%',,+<#,"5+&,;"#?'5"#<"#%""6#-+#*('%#7+,"#

;("',(9#'5#-+#!+<#';->=>-9#<"#5&**+,-#>%.+,75#+&,#+=",'((#'55&,'%;"#,"7>-@  

ü# $#*,+;"6&,"#'%6#7&(->#':"%;9#*'-!<'9#!'5#?""%#6"="(+*"6#.+,#,"5*+%6>%:#-+#

;'5"5#+.##TYO@# !>5#>5#>%-"%6"6#-+#,'>5"#'<',"%"55#'7+%:#*,';->->+%",5#5+#-!"9#

8%+<#!+<#?"5-#-+#,"5*+%6#>.#-!"9#!'="#;+%;",%5@##$5#'#,"5&(-#<"#!'="#,";+:%>5"6#

-!'-#-!>5#;(',>.>"5#+%"#',"'#+.#+&,#.&-&,"#QOR$#':"%6'#'%6#'5#'#,"5&(-#<"#<>((#(++8#

-+#("'6#*',-%",5#-+#*,+=>6"#8"9#>%.+,7'->+%#'%6#-+#5&**+,-#-!"#A+',6#.+,7'((9#

,"=>"<>%:#*,+:,"55#'%6#("',%>%:@

ü# P+,8#!'5#?""%#&%6",-'8"%#?9#-!"#G'7"6#YQ#'%6#M"5>:%'-"6#G&,5"#-+#,'>5"#

'<',"%"55#+.#TYO#'7+%:5-#'((#;(>%>;>'%5#>%#Q,>7',9#I',"@# !>5#>%;(&6"6#

"@("',%>%:#-,'>%>%:#'%6#.';"#-+#.';"#-,'>%>%:@

#

ü# I!>(6#5"Z&'(#"Z*(+>-'->+%#!'5#;+%->%&"6#-+#?"#'#!>:!#*,>+,>-9#'%6#<"#!'="#

5&;;"55.&((9#;+3+,6>%'-"6#-!"#,"=>"<#'%6#>7*("7"%-'->+%#+.#'#N+>%-#H"Z&'(#

SZ*(+>-'->+%#H-,'-":9#'%6#5&**+,->%:#';->+%#*('%#<>-!#-!"#H'.":&',6>%:#$6&(-5#

2[



30 | P a g e  

 

A+',6#'%6#I+77&%>-9#H'."-9#Q',-%",5!>*#L#+&-;+7"5#'%6#("',%>%:#',"#

'66,"55"6#>%#-!"#5";->+%#?"(+<@##

#

Priority 3 - The views of children and young people are contributing to learning 

and best practice 

ü# G HIA#!'5#5&**+,-"6#-!"#>%-":,'->+%#+.#.""6?';8#.,+7#;!>(6,"%#<!+#!'="#

"Z*",>"%;"6#-!"#;',"#595-"7#'%6#*,+7+-"6#595-"75#.+,#;'*-&,>%:#.""6?';8#.,+7#

;!>(6,"%#'?+&-#-!">,#"%:':"7"%-#'%6#*',->;>*'->+%#>%#7""->%:5D#-!,+&:!#-,'>%>%:@##

T+,#"Z'7*("#*,+7+->%:#-++(5#-+#;'*-&,"#-!"#=+>;"#+.#-!"#;!>(6#>%#;!>(6#*,+-";->+%#

;+%.","%;"#-,'>%>%:#L# !>5#("',%>%:#!'5#!>:!(>:!-"6#-!"#%""6#-+#-'8"#.&,-!",#

.""6?';8#'%6#,"*+,-5#.,+7#-!"#5",=>;"#-!'-#+=",5""5#;!>(6#*,+-";->+%#7""->%:5D#>-#

!'5#'(5+#"%'?("6#&5#-+#7+,"#.&((9#;+%5>6",#-!"#*",.+,7'%;"#>%.+,7'->+%#-!'-#>5#

(++8"6#'-#>%#,"('->+%#-+#IQ#7""->%:5#'%6#-!"#+&-;+7"5#<"#!'="#-"5-"6#-!,+&:!#

'%'(95>5#'%6#;'5"#.>("#'&6>-@#

ü# Q,+=>6"6#5&**+,-#.+,#-!"#G+,-!# 9%"5>6"#I+&%;>(5#S%:':"7"%-#'%6#Q',->;>*'->+%#

 "'7#-+#:'-!",#-!"#=>"<5#+.#9+&%:#*"+*("#>%#,"('->+%#-+#-!">,#'<',"%"55#+.#5"Z&'(#

"Z*(+>-'->+%#<!>;!#."6#>%-+#U"'(-!9#)"('->+%5!>*#5"55>+%5#>%#5;!++(5@#L# !>5#!'5#

5",="6#-+#5&**+,-#-!"#+%:+>%:#A+',6#':"%6'#+.#6"="(+*>%:#'#7+,"#5-,'-":>;#

'**,+';!#-+#-!"#;!>(6K5#=+>;"#'%6#!+<#-!"#A+',6#6,'<5#+%#<!'-#:,+&*5#+.#

;!>(6,"%#',"#6+>%:#'%6#-"((>%:#&5@##

#

ü# $5#-!"#,"*+,-#';8%+<("6:"5#"(5"<!","#*';"#>%#-!>5#',"'#<'5#.('::"6#&*#>%#-!"#

9"',#'5#'#;+%;",%#'%6#<'5#5&?5"X&"%-(9#'66,"55"6#'-#-!"#A+',6#6"="(+*7"%-#

5"55>+%#>%#O',;!#/01B#'%6#-!>5#!'5#,"5&(-"6#>%#-!"#,";+77"%6'->+%#-+#,"#5"-#-!"#

*,>+,>->"5#'%6#'**,+';!#>%#-!"#;+7>%:#9"',

Priority 4 - Learning and Improvement positively influences multi agency 

practice 

ü# Q,+=>6"6#;!'(("%:"#'%6#5&**+,-#-+#*',-%",5#>%;(&6>%:#-!"#F+;'(#$&-!+,>-9#-+#

,"=>"<#'%6#,"=>5"#%+->.>;'->+%#*,+;"6&,"5#>%;(&6>%:#-!"#H>:%>.>;'%-#C%;>6"%-#

G+->.>;'->+%#*,+;"55@#$5#'#,"5&(-#-!"#;'5"#,"=>"<#.&%;->+%#+.#-!"#A+',6#'%6#-!"#
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F"',%>%:#C7*,+="7"%-#T,'7"<+,8#',"#&*#-+#6'-"#'%6#.+;&5"6#+%#7'>%-'>%>%:#-!"#

A+',65#;'*';>-9#-+#;+%5>6",#'((#%+->.>'?("#>%;>6"%-5#.+,#;'5"#,"=>"<@# !>5#7"'%5#

-!'-#-!"#A+',6#!'5#>7*,+="6#>-5#;'*';>-9#'%6#*",.+,7'%;"#>%#-!>5#',"'@##

#

ü# I+%->%&"6#<>-!#-!"#S5*,"55+#F"',%>%:#S="%-5#-+#6>55"7>%'-"#("',%>%:#.,+7#(+;'(#

'%6#%'->+%'(#,"=>"<5#L#-!"#+&-;+7"#.,+7#-!"5"#!'5#;+%.>,7"6#-!'-#6"="(+*>%:#

*,+*+,->+%'-"#<'95#+.#5!',>%:#("55+%5#7"'%5#-!'-#<"#,"';!#7+,"#*,';->->+%",5#

';,+55#-!"#*',-%",5!>*#'%6#-!'-#-!>5#<>((#>%.+,7#+&,#("',%>%:#'%6#>7*,+="7"%-#

5-,'-":9@#

#

ü# I+(('-"6#'%6#*&?(>5!"6#"Z'7*("5#+.#:++6#*,';->;"#?9#*,';->->+%",5#<+,8>%:#>%#

G+,-!# 9%"5>6"#

#

C%#'66>->+%#-+#-!"#>7*';-#>%#,"('->+%#-+#+&,#!"'6(>%"#*,>+,>->"5#6&,>%:#-!"#9"',#<"#'(5+#

.&(.>(("6#+&,#5-'-&-+,9#,"5*+%5>?>(>->"5#'%6#6"="(+*"6#+&,#?'5"#(>%"#;'*';>-9D#

"Z*",>"%;"#'%6#;+7*"-"%;9#>%#,"5*";-#+.#-!"#.+((+<>%:@#

Child Sexual Exploitation /Children and young people who go missing in North 

Tyneside 

M&,>%:#-!"#9"',#-!"#*',-%",#',,'%:"7"%-5#.+,#,"5*+%6>%:#-+#'%6#7'%':>%:#,"*+,-"6#

;+%;",%5#'%6#8%+<%#>%;>6"%-5#+.#IHS#!'="#;+%->%&"6#-+#6"="(+*@# !"#F+;'(#

$&-!+,>-9#<>-!#G+,-!&7?,>'#Q+(>;"#'%6#+-!",#*',-%",5#!'="#;+%->%&"6#-+#"Z",;>5"#

("'6",5!>*@#

#

 !"#A+',65#;!'(("%:"#.+,#*',-%",5#;+%->%&"6#-+#?"#>7*,+="7"%-#>%#-!"#,"*+,->%:#+.#

!+<#>%.+,7'->+%#>5#5!',"6D#&5"6#'%6#<!'-#>7*';-#-!>5#>5#!'=>%:#+%#;!>(6,"%#'%6#

9+&%:#*"+*("#'-#,>58#+,#5&?N";-#-+#5"Z&'(#"Z*(+>-'->+%@##V !>5#,"*+,-#"=>6"%;"5#

"(5"<!","#-!"#5-"*5#-!"#*',-%",5!>*#-++8#-+#,'>5"#'<',"%"55D#5&**+,-#-,'>%>%:#'%6#

!+(6#*',-%",5#-+#-!"#;+77>-7"%-5#-!"9#7'6"#>%#,"5*";-#+.#-!"#H-,'-":9#'%6#';->+%#

*('%W@#

#

M&,>%:#-!"#9"',#-!","#!'5#'5#'#,"5&(-#?""%#'%#>%;,"'5"6#.+;&5#+%#;!>(6,"%#<!+#:+#

7>55>%:D#'5#-!>5#;'%#+.-"%#?"#+%"#+.#-!"#>%6>;'-+,5#+.#5"Z&'(#"Z*(+>-'->+%D#'%6#;!>(6,"%#
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',"#(>8"(9#-+#?"#=&(%",'?("##>.#-!"9#',"#">-!",#%+-#<!","#-!"9#',"#5&**+5"6#-+#?"#+,#

-!"9#!'="#,&%#'<'9@##

#

 !"#*',-%",5!>*#,"5*+%5"#-+#7>55>%:#;!>(6,"%#'%6#5"Z&'(#"Z*(+>-'->+%#>5#5",=>%:#-+#

!"(*#&5#5"-#%"<#5-'%6',65#'%6#.>%6#%"<#5+(&->+%5#-+#+(6#*,+?("75@##

#

 !","#<","#\]4#,"*+,-"6#O>55>%:#S*>5+6"5#>%#-!"#9"',#$*,>(#14#-+#O',;!#1BD#.+,#/][#

>%6>=>6&'(#;!>(6,"%@##11^#;!>(6,"%#!'6#,"*"'-#"*>5+6"5D#<!>("#1BB#;!>(6,"%#+%(9#!'6#'#

5>%:("#7>55>%:#"*>5+6"#6&,>%:#-!"#9"',@#42^#7>55>%:#"*>5+6"5#<","#.+,#;!>(6,"%#<!+#

<","#F++8"6#$.-",#?9#G+,-!# 9%"5>6"#>%#/014_1BD#44@4`#+.#-!"#-+-'(#.>:&,"@#

I!>(6,"%#',"#7'>%(9#,"*+,-"6#'5#7>55>%:#-+#-!"#*+(>;"D#<!+#<+,8#'5#'#*',-#+.#-!"#

F+;'(#$&-!+,>-9#I!>(6,"%K5#H",=>;"5#T,+%-#M++,#',,'%:"7"%-5D#<!","#'((#;+%-';-5D#

>%.+,7'->+%#'%6#,".",,'(5#',"#;+%5>6","6#'%6#;++,6>%'-"6@#C%#-!"#9"',#G+,-!&7?,>'#

Q+(>;"#?,+&:!-#-+#-!"#A+',6D#*,+*+5'(5#-+#;!'%:"#-!"#<'9#>%#<!>;!#-!"9#,"5*+%6#'%6#

7'%':"#,"*+,-5#+.#;!>(6,"%#<!+#',"#7>55>%:@# !"9#*,+*+5"6#-!"#>%-,+6&;->+%#+.#'%#

a'?5"%-b#;'-":+,9#-+#,"5*+%6#-+#>%;>6"%-5#<!"%#;!>(6,"%#:+#7>55>%:#.+,#=",9#5!+,-#

*",>+65#+.#->7"@# !>5#<'5#>%#(>%"#<>-!#%'->+%'(#*+(>;"#*,';->;"@# !"#*',-%",5!>*#

5&**+,-"6#-!>5#;!'%:"#'.-",#5+7"#,+?&5-#;!'(("%:"#'%6#<'5#'55&,"6#-!'-#-!","#<","#

5'.":&',65#>%#*(';"#-+#,"6&;"#-!"#,>58#+.#7>55>%:#,"*+,-5#?">%:#6+<%:,'6"6#+,#

+=",(++8"6@# !"#*+(>;"#':,""6#-+#,"*+,-#?';8#-+#-!"#A+',6#+%#*,+:,"55@#VGA#

H&?5"X&"%-(9#-!"#$((#Q',-9#Q',(>'7"%-',9#Y,+&*#*,+6&;"6#'#,"*+,-#,'>5>%:#5+7"#

;+%;",%5#'5#-+#-!"#'6=>5'?>(>-9#+.#-!>5#*,';->;"D#5+#-!"#*',-%",5!>*#<>((#,"=>5>-#-!>5W@#

#

I!>(6,"%#<!+#:+#7>55>%:#!'="#'#,>:!-#-+#<!'-#>5#;'(("6#'#a,"-&,%#>%-",=>"<b#<!>;!#

7"'%5#-!"9#5!+&(6#?"#5""%#?9#'%#>%6"*"%6"%-#'%6#'**,+*,>'-"#*",5+%D#<!+#<>((#

"Z*(+,"#<!9#-!"#;!>(6#<"%-#7>55>%:D#<!'-#!"#+,#5!"#<'5#6+>%:#'%6#<!+#-!"9#<","#

<>-!#'%6#-,9#-+#>6"%->.9#'%9#+-!",#>7*+,-'%-#>%.+,7'->+%#-!'-#7'9#>%6>;'-"#-!"#%""6#-+#

7'8"#.&,-!",#"%X&>,>"5#+,#-'8"#.&,-!",#';->+%#-+#*,+-";-#-!"#;!>(6#+,#+-!",#;!>(6,"%@#

#

M&,>%:#-!"#9"',#*',-%",#*",.+,7'%;"#>%#7'8>%:#5&,"#-!"5"#>%-",=>"<5#-'8"#*(';"#!'5#

>7*,+="6#5&?5-'%->'((9#'%6#-!","#>5#%+<#,":&(',#,"*+,->%:#'%6#5+7"#"=>6"%;"#-!'-#

-!"#("',%>%:#'%6#>%-"((>:"%;"#:'>%"6#>5#?">%:#*&-#-+#5-,'-":>;#'%6#+*",'->+%'(#&5"#>%#

'%#>7*,+="6#<'9@#\2`#+.#;!>(6,"%#<!+#<"%-#7>55>%:#<","#+..","6#'%#>%-",=>"<#'%6#

1\`#+.#-!"7#-&,%"6#-!>5#6+<%@# !","#',"#6"6>;'-"6#<+,8",5#<!+#5&**+,-#-!>5#
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*,+;"55#'%6#"%:':"#<>-!#.'7>(>"5#'-#-!>5#*+>%-@# !"#*',-%",#*,+-+;+(#!'5#;+%->%&"6#-+#

?"6#>%#"5*";>'((9#>%#,"('->+%#-+#;!>(6,"%#(++8"6#'.-",#<>-!#6"5>:%'-"6#*+>%-5#+.#;+%-';-#

';,+55#'((#';;+77+6'->+%@#

#

 !"#,";,&>-7"%-#VO'9#/014W#+.#'#6"5>:%'-"6#7>55>%:#*",5+%5#<+,8",#>%#*',-%",5!>*#

<>-!#-!"#I!>(6,"%K5#H+;>"-9#'%6#HI$)Q$#VH'.":&',6>%:#I!>(6,"%#'-#)>58#Q,"="%->+%#

'%6#$;->+%W#!'5#>7*,+="6#7+%>-+,>%:#+.#;!>(6,"%#<!+#',"#7>55>%:#'%6#5-,"%:-!"%"6#

-!"#(>%85#<>-!#+-!",#=&(%",'?>(>->"5#5&;!#'5#IHS@##

Key learning and next steps  

·# H!',>%:# >%.+,7'->+%# '%6# >%-"((>:"%;"# '?+&-# ;!>(6,"%#<!+# :+#7>55>%:# '5# <"((# '5#

,"5*+%6>%:# -+# '((# ,"*+,-5# <>-!>%# '# ;+%5>5-"%-# '%6# 595-"7'->;# 7&(-># ':"%;9#

'**,+';!#,"7'>%5#;"%-,'(#-+#'%#"..";->="#+*",'->+%'(#'%6#5-,'-":>;#,"5*+%5"@#C-#>5#

-!"# =>"<# +.# -!"# A+',6# -!'-# -!"5"# ',,'%:"7"%-5# '%6# -!"# +&-;+7"5# -!"9# !'="#

,"5&(-"6#>%#!'="#>7*,+="6#6&,>%:#-!"#9"',@##

·#  !"#A+',6#;+%->%&"5# -+#+..",# 5&**+,-#'%6#;!'(("%:"# .+,#*',-%",5# -+#"%5&,"# -!'-#

-!>5# >%.+,7'->+%# '%6# >%-"((>:"%;"# >5# &5"6# -+# .&,-!",# >7*,+="# -!"# +*",'->+%'(#

,"5*+%5"#'%6#-+#6"="(+*#'#7+,"#;+7*,"!"%5>="#&%6",5-'%6>%:#+.#'%6#'**,+';!#

-+#;!>(6,"%#<!+#:+#7>55>%:#'%6#<!+#',"#,"*+,-"6#7>55>%:#+,#'5#?">%:#'?5"%-@##

·#  !>5#7"'%5#'#%""6#-+#;+%5>6",#>%#7+,"#6"-'>(#<!9#;!>(6,"%#:+#7>55>%:#'%6#<!","#

-!"9# :+# 7>55>%:# .,+7@# c%6",5-'%6'?(9# '5# -!"9# ',"# +.-"%# -!"# 7+5-# =&(%",'?("#

;!>(6,"%D#;!>(6,"%#<!+#',"#(++8"6#'.-",#!'="#?""%#'%#>7*+,-'%-#.+;&5#>%#-!"#*'5-#

9"',D# '%6# ;+%5>6",'?("# >7*,+="7"%-5# !'="# ?""%# %+-"6# >%# *",.+,7'%;"# '%6# >%#

*&-->%:#>%#*(';"#-,'>%"6#*"+*("#'-#8"9#*+>%-5#';,+55#-!"#;',"#595-"7@# !>5#7"'%5#

-!'-#<!"%#'#(++8"6#'.-",#;!>(6#>5#,"*+,-"6#7>55>%:#-!","#>5#%+<#'#!>:!#*,+?'?>(>-9#

-!'-# -!","#<>((#?"#'#;+%5>5-"%-#'%6#!>:!#X&'(>-9# ,"5*+%5"@# C-# >5#'(5+#"%;+&,':>%:#

-!'-# -!"# F+;'(# $&-!+,>-9# !'="# 5"(.# '55"55"6# -!">,# ,"5*+%5"# '%6# >6"%->.>"6# ;("',#

',"'5# .+,# .&,-!",# >7*,+="7"%-# >%# -",75#+.# >7*,+=>%:# -!"#X&'(>-9# +.# "%:':"7"%-#

<>-!#7>55>%:# ;!>(6,"%# '%6# -!">,# .'7>(>"5_;',",5# '%6# 5-,"%:-!"%>%:# -!"# (>%85# <>-!#

7+,"#.+;&5"6#;',"#*('%5#'%6#*('%%>%:@##

·# U+<"=",# >-# >5# -!"#=>"<#+.#G HIA# -!'-# -!>5#'**,+';!#%""65# -+#?"#?,+'6"%"6# -+#

6"="(+*#'#.+;&5#+%#'%6#'#?"--",#&%6",5-'%6>%:#+.#;!>(6,"%#<!+#:+#7>55>%:# .,+7#

!+7"#V<!+#+%#-!"#?'5>5#+.#'='>('?("#%'->+%'(#5-'->5->;5#',"#'#5>:%>.>;'%-#%&7?",W#

'%6#;!>(6,"%#<!+#',"#7>55>%:# .,+7#"6&;'->+%@# C%# -!>5#<'9# >%# -!"#;+7>%:#9"',D# >.#

2^
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5>:%>.>;'%-#*,+:,"55#>5#';!>"="6#?9#*',-%",5D#-!"#A+',6#;'%#?"#7+,"#'55&,"6#-!'-#

-!","# >5# '# ;+7*,"!"%5>="# ,"5*+%5"# -+# '%6#&%6",5-'%6>%:#+.#<!","# ;!>(6,"%#:+#

7>55>%:#.,+7D#<!9#-!"9#6+#-!>5#'%6#-!",".+,"#!+<#-!"9#;'%#?"#?"--",#*,+-";-"6@##

·#  !"#'='>('?>(>-9#'%6#>%-":,'->+%#+.#>%.+,7'->+%#'%6#6'-'#.,+7#';,+55#*',-%",5#'%6#

5";-+,5# ;+%->%&"5# -+# ?"# '# ;!'(("%:"D#<!>;!# >.# %+-# '66,"55"6# >%# -!"# =>"<# +.# -!"#

*',-%",5!>*# >5# (>8"(9# -+# ;+%5-,'>%# *,+:,"55@# C-# >5# -!",".+,"# ,"'5+%'?("# .+,# -!"#

*',-%",5!>*#-+#?"#7'6"#'<',"#+.#+%#'#,":&(',#?'5>5#'%#'%'(95>5#+.#<!"%D#<!9#'%6#

<!","# ;!>(6,"%# ',"# 7>55>%:# .,+7# !+7"D# "6&;'->+%# '%6# ;',"@#  !>5# -!"%# '((+<5#

*',-%",5# +*",'->+%'((9# '%6# 5-,'-":>;'((9# -+# ?"--",# '55"55# -!">,# *",.+,7'%;"# >%#

<+,8>%:#-+:"-!",#'%6#-+#6"7+%5-,'-"#!+<#-!>5#!'5#,"5&(-"6#>%#>7*,+="6#+&-;+7"5#

.+,#;!>(6,"%@#

·#  !"#A+',6#<>((#-!",".+,"#*,>+,>->5"#5&**+,->%:#-!>5#'**,+';!#-!,+&:!#5;,&->%9#'%6#

':,"">%:#<>-!# -!"# ,"("='%-#*',-%",5#'%#'**,+';!#-!'-#"%5&,"5# -!'-# -!>5#%"Z-#8"9#

5-"*#>5#';!>"="6@#

·#  !"#A+',6#!'5#?""%#'55&,"6#-!'-#-!"#I+&%;>(#>%#,"5*";-#+.#>-5#,"5*+%5>?>(>->"5#!'5#

'..+,6"6# *,>+,>-9# '%6# '**,+*,>'-"# ("="(5# +.# 5;,&->%9# '%6# -!'-# -!"# +&-;+7"5# .,+7#

-!>5#!'="#?""%#7'6"#'='>('?("#-+#&5@##F>8"<>5"#+-!",#*',-%",5#!'="#?""%#'?("#-+#

6"7+%5-,'-"# -!,+&:!# -!">,# H";->+%# 11# '%6# 6>,";-(9# >%# A+',6# 6>5;&55>+%5# -!">,#

*+5>->+%@#

#

Child Sexual Exploitation 

FHIAK5#',"#,"X&>,"6#-+#.+,7'((9#'55"55#-!"#"..";->="%"55#'%6#>7*';-#+.#-!"#*',-%",#

,"5*+%5"#-+#IHS@#M&,>%:#-!"#9"',#-!","#!'5#?""%#;+%->%&"6#6"="(+*7"%-#'%6#

>7*,+="7"%-5#>%#-!"#,"5*+%5"#-+#IHS#'%6#!+<#-!>5#!'5#?""%#,"*+,-"6#-+#-!"#A+',6@#

#

 !","#!'5#'(5+#?""%#;+%5>5-"%-#;!'(("%:"#*,+=>6"6#?9#-!"#*',-%",5!>*#.+;&5"6#+%#>-5#

+<%#"..";->="%"55#>%#*,+:,"55>%:#';->+%5#':,""6#'%6#-+#5+7"#*',-%",5D#V,"#-!">,#

("'6",5!>*#,+("#'%6#7+,"#:"%",'((9#>%#>55&"5#',+&%6#5!',>%:#>%.+,7'->+%#'%6#

'%'(95>5W@# !>5#!'5#,"5&(-"6#>%#>7*,+="7"%-5#5+#-!'-#-!","#>5#7+,"#"=>6"%;"#'%6#

&%6",5-'%6>%:#+.#!+<#N+>%-#<+,8>%:#',,'%:"7"%-5#',"#"%5&,>%:#'#"..";->="#,"5*+%5"#

-+#;!>(6,"%#<!+#',"#+,#<!+#',"#'-#,>58#+.#?">%:#5"Z&'((9#"Z*(+>-"6@##

#

$,,'%:"7"%-5#',"#;(&5-","6#',+&%6#-!"#T,+%-#M++,#5+#'5#-+#"%5&,"#-!'-#'((#

>%.+,7'->+%#'%6#,"*+,-5#',"#"..";->="(9#;+%5>6","6#+%#'#7&(->#':"%;9#?'5>5@# !","#>5#

2]
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'%#"5-'?(>5!"6#O>55>%:D#H"Z&'((9#SZ*(+>-"6#'%6# ,'..>;8"6#VOHS W#7&(->3':"%;9#

*'%"(#',,'%:"7"%-#-+#>6"%->.9#'%6#7+%>-+,#-!"#5&**+,-#'%6#*,+-";->+%#'='>('?("#-+#

;!>(6,"%#<!+#:+#7>55>%:#'%6#<!+#',"#'-#,>58#+.#IHS@# !"#OHS #Q'%"(#7""-5#

7+%-!(9D#>5#;!'>,"6#?9#-!"#Q+(>;"D#'%6#5&77',9#6'-'#,":',6>%:#7>55>%:#;!>(6,"%#>5#

*,"5"%-"6#>%;(&6>%:#-!"#;+%5>6",'->+%#+.#-!"#7+5-#.,"X&"%-#'%6#*",5>5-"%-#J7>55>%:K#

;!>(6,"%#"*>5+6"5@#I',"#*('%5#',"#,"=>"<"6#'-#OHS #'5#>5#>%-"((>:"%;"#,":',6>%:#!+-#

5*+-5#'%6#+-!",#J*&5!#'%6#*&((K#.';-+,5#>%.(&"%;>%:#;!>(6,"%K5#?"!'=>+&,@##

 !"#>6"%->.>;'->+%#+.#6"6>;'-"6#'%6#5*";>'(>5-#5-'..#'%6#,+("5#';,+55#*',-%",5#!'5#!'6#

'#*+5>->="#>7*';-#>%#"%5&,>%:#-!'-#-!","#>5#'#.+;&5#+%#-!"#;!>(6#'%6#-!'-#'66>->+%'(#

5&**+,-#>%#-!"#.+,7#+.#-,'>%>%:#>5#*,+=>6"6@#

#

 !","#>5#'(5+#"=>6"%;"#+.#'#6"-'>("6#'**,+';!#-+#>7*,+=>%:#;'*';>-9#'%6#;'*'?>(>-9#

<>-!>%#-!"#T,+%-#M++,#'%6#OHS #',,'%:"7"%-5#>%=+(=>%:#,":&(',#'&6>-#+.#;'5"5D#

,"=>5"6#=&(%",'?>(>-9#;!";8(>5-#'%6#-++(5#'%6#>7*,+="6#,"*+,->%:#'%6#'%'(95>5#+.#

*",.+,7'%;"#>%.+,7'->+%#'%6#+&-;+7"5#.+,#;!>(6,"%#<>-!>%#-!"#H+;>'(#I',"#("6#*',-5#

+.#-!"#595-"7@#G HIA#!'="#,"X&"5-"6#'#,"=>"<#+.#-!"#OHS #',,'%:"7"%-5D#-",75#+.#

,".","%;"#<","#':,""6#'%6#-!"#.>%'(#,"*+,-#>5#'<'>-"6@###

#

H>%;"#$*,>(#/014D#24#;!>(6,"%#'%6#9+&%:#*"+*("#!'="#?""%#>6"%->.>"6#'5#?">%:#'-#,>58#

+.#5"Z&'(#"Z*(+>-'->+%@##A9#d&%"#/01BD#[/#+.#-!"5"#;!>(6,"%#'%6#9+&%:#*"+*("#<","#

%+#(+%:",#'55"55"6#-+#?"#'-#,>58#+.#IHSD#<>-!#'#,"7'>%>%:#1[#;!>(6,"%#'%6#9+&%:#

*"+*("#;&,,"%-(9#;('55"6#'5#?">%:#'-#,>58@#M&,>%:#-!"#.>,5-#[#X&',-",5#+.#/014_1B#'%#

'=",':"#+.#1/#;!>(6,"%#*",#X&',-",#<","#>6"%->.>"6#'5#?">%:#'-#,>58#+.#IHSD#4#;!>(6,"%#

<","#>6"%->.>"6#'5#?">%:#'-#,>58#6&,>%:#X&',-",#2#/014_1B@###

 <+#;!>(6,"%#&%6",#10#9"',#+(6#V2`W#<","#>6"%->.>"6#'5#?">%:#'-#,>58#6&,>%:#-!"#

*",>+6#.,+7#$*,>(#/014e#10312#9"',#+(65#7'6"#&*#[4`#+.#-!+5"#>6"%->.>"6#<!>(5-#-!+5"#

':"6#14f#';;+&%-"6#.+,#B1`#+.#;+%;",%5@#

#

F>5-"%>%:#-+#'%6#&%6",5-'%6>%:#-!"#"Z*",>"%;"5#+.#;!>(6,"%#'%6#9+&%:#*"+*("D#

"5*";>'((9#=>;->75#+.#IHS#>5#>7*+,-'%-#-+#"%5&,"#,"5*+%5"#'-#'((#*+>%-5#+.#>%-",="%->+%#

>5#=>;->7#("6@# !"#*,"5"%-#*',-%",#5-,'-":9#*(';"5#'%#"7*!'5>5#+%#7'8>%:#5&,"#-!'-#

!+<#*',-%",5#<+,8#-+:"-!",#';!>"="5#'#?'('%;"#?"-<""%##,";+:%>g>%:#<!"%#;!>(6,"%#

',"#'-#,>58#+.D#+,#?">%:#"Z*(+>-"6#<>-!#'%#"..";->="#+*",'->+%'(#,"5*+%5"#-!'-#'(5+#

5&**+,-#*,"="%->+%D#6>5,&*->+%#'%6#*,+5";&->+%@##

2\
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#

$#G HIA#;+%.","%;"#!"(6#>%#T"?,&',9#/01B#>%=+(="6#:"-->%:#-!"#=>"<5#'%6#

*",5*";->="5#+.#;!>(6,"%#'%6#-!>5#<>((#5&**+,-#-!"#6"="(+*7"%-#+.#5-,'-":9#'5#<"((#'5#

+*",'->+%'(#,"5*+%5"5@##

#

h%"#8"9#',"'#+.#("',%>%:#!'5#?""%#-!"#%""6#-+#,";+:%>5"#-!'-#5"Z&'(#"Z*(+>-'->+%#>5#

%+-#N&5-#'#5>:%>.>;'%-#>55&"#'%6#-!,"'-#.+,#9+&%:#*"+*("D#?&-#-!'-#=&(%",'?("#'6&(-5#;'%#

'(5+#?"#5&?N";-#-+#5"Z&'(#"Z*(+>-'->+%@#SX&'((9#-!","#>5#'#,"5*+%5>?>(>-9#-+#?"--",#

&%6",5-'%6#'%6#,"5*+%6#-+#-!+5"#'6&(-5#<!+#"Z*(+>-#">-!",#=&(%",'?("#'6&(-5#+,#

;!>(6,"%@#$5#'#,"5&(-#-!"#[#*',-%",5!>*5#VG HIAD#$6&(-#H'.":&',6>%:D#'%6#

I+77&%>-9#H'."-9#W#':,""#-+#<+,8#-+:"-!",#-+#*,+=>6"#;("',#("'6",5!>*D#,"=>"<#'%6#

6"="(+*#-!"#5-,'-":>;#,"5*+%5"#>%#G+,-!# 9%"5>6"#'5<"((#'5#*,+=>6>%:#"';!#

*',-%",5!>*#<>-!#"=>6"%;"#-!'-#-!"#,"5*+%5"#<'5#"..";->="D#>7*,+=>%:#'%6#5&**+,->%:#

-!"#5-,'-":>;#+?N";->="5@# !>5#:,+&*#<>((#+=",5""#-!"#;+%->%&"6#>7*,+="7"%-5#>%#!+<#

*',-%",5#*,+=>6"#'%6#"Z*('>%#-!">,#*",.+,7'%;"D#-"5-#-!"#>7*';-#+.#-!>5#5-,'-":>;'((9#

'%6#.,+7#-!"#*",5*";->="#+.#=>;->75@#C-#<>((#"%5&,"#-!'-#-!","#>5#'%#>7*,+="6#(+;'(#

&%6",5-'%6>%:#+.#'%6#-!",".+,"#'#7+,"#-',:"-"6#'%6#*,+*+,->+%'-"#'**,+';!#-+#

*,"="%->+%D#>%-",="%->+%#-+#*,+-";-#;!>(6,"%#'%6#=&(%",'?("#'6&(-5#'%6#6>5,&*->+%#-+#

"%5&,"#-!'-#-!"9#',"#?"--",#*,+-";-"6#>%#-!"#.&-&,"@##

#

 !>5#<>((#>%;(&6"#?&>(6>%:#+%#>7*+,-'%-#5-"*5#-!'-#!'="#7'6"#>%#-!"#9"',#-+#.>%6#'#

7+,"#*,+*+,->+%'-"#'%6#?'('%;"6#,"5*+%5"@#C%#*',-#?";'&5"#7&;!#+.#-!"#,":>+%'(#

("',%>%:#!'5#?""%#.+;&5"6#+%#'#(',:"#5;'("#+*",'->+%#-!'-#!'5#%+-#6>,";-(9#>7*';-"6#

+%#G+,-!# 9%"5>6"D#-!+&:!#-!","#>5#"=>6"%;"#-!'-#("',%>%:#.,+7#-!>5#!'5#?""%#

'**(>"6@#C-#>5#-!",".+,"#(>8"(9#-!'-#';!>"=>%:#'#?"--",#&%6",5-'%6>%:#+.#(+;'(#*,"='("%;"#

'(-!+&:!#'#;!'(("%:"D#<>((#?"#-!"#8"9#-+#.&,-!",#5-,'-":>;#>7*';-@# !","#>5#"=>6"%;"#

-!'-#5&..>;>"%-#>%.+,7'->+%#'%6#"Z*",>"%;"#>5#%+<#'='>('?("#-+#';!>"="#-!>5D#'%6#5+7"#

8"9#"("7"%-5#',"#>%#*(';"#5&;!#'5#-!"#',,'%:"7"%-5#.+,#5!',>%:#a'66,"55"5#+.#

;+%;",%b#'%6#-!"#'**,+';!#-+#,":&('->%:#-!"#%>:!-#->7"#";+%+79#'%6#-'Z>#6,>=",#

(>;"%5>%:@##

#

Key learning and next steps  

·# Q',-%",5#'%6#-!"#A+',6#!'="#,";+:%>5"6#-!"#("',%>%:#-!'-#*(';"5#'#:,"'-",#

"7*!'5>5#+%#-!"#,"(>'?>(>-9D#;'*';>-9#'%6#;'*'?>(>-9#>%="5-"6#>%#-!"#T,+%-#M++,#
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',,'%:"7"%-5#'5#?">%:#8"9#-+#'%#"..";->="#'%6#>7*,+=>%:#,"5*+%5"#-+#IHS#'%6#

7>55>%:#;!>(6,"%@# !","#>5#"=>6"%;"#-!'-#-!"#("'6#*',-%",5#VI!>(6,"%K5#H+;>'(#I',"#

'%6#-!"#Q+(>;"W#',"#?"--",#'?("#-+#"=>6"%;"#!+<#-!"5"#',,'%:"7"%-5#',"#<+,8>%:#

-+#*,+6&;"#*+5>->="#+&-;+7"5#.+,#;!>(6,"%@##

·#  !"#F+;'(#$&-!+,>-9#!'5#;+%->%&"6#-+#*,+=>6"#'#5-,+%:#(+;'(#("'6#'%6#-!","#!'="#

?""%#5>:%>.>;'%-#5-"*5#'%6#-"5-5#7'6"#+.#',,'%:"7"%-5#<>-!>%#-!"#9"',#-!'-#!'="#

;+7*(>7"%-"6#'%6#5&**+,-"6#-!+5"#&%6",-'8"%#?9#-!"#A+',6@##

·# G HIA#!'5#,";+:%>5"6#-!'-#-!","#>5#'#%""6#-+#;+%->%&"#-+#5&**+,-#'%6#;!'(("%:"#

*',-%",5#-+#,"*+,-#'%6#"=>6"%;"#!+<#("',%>%:#;+%->%&"5#-+#?"#'**(>"6@# !"#

6"="(+*7"%-#+.#'%#'**,+';!#-!'-#>5#6,>="%#?9#&%6",5-'%6>%:#+.#(+;'(#*,"='("%;"#

'%6#>5#.+;&5"6#&*+%#;!>(6,"%#'-#,>58#'5#<"((#'5#,"5*+%6>%:#-+#;!>(6,"%#<!+#',"#+,#

!'="#?""%#5"Z&'((9#"Z*(+>-"6#>5#'%#>7*+,-'%-#?"%;!7',8#-+#?"#';!>"="6#>%#-!"#

*,"5"%-#9"',@##

·#  !","#>5#'#,";+:%>->+%#-!'-#<!>(5-#<"#%""6#-+#?"#'55&,"6#-!'-#-!","#>5#'%#"..";->="#

,"5*+%5"#>%#,"5*";-#+.#IHSD#-!>5#%""65#-+#'(>:%#<>-!#-!"#%""6#-+#?"#'55&,"6#-!'-#

-!"#,"5*+%5"#-+#'((#+-!",#.+,75#+.#'?&5"#'%6#!',7#>5#"..";->="@# !>5#!'5#-<+#6>,";-#

>7*(>;'->+%5D#.>,5-(9#>-#5&**+,-5#-!"#=>"<#-!'-#-!","#5!+&(6#?"#'%#>%;,"'5"6#.+;&5#

&*+%#'%6#5&**+,-#.+,#-!"#<'9#>%#<!>;!#>%.+,7'->+%#>5#5!',"6#'%6#7'%':"6#?9#

*',-%",5#'%6#!+<#-!>5#,"5&(-5#>%#7+,"#-',:"-"6#+*",'->+%'(#',,'%:"7"%-5#'%6#

7&(->#.';"-"6#5-,'-":>;#>7*';-5#<!>;!#7'9#*,"5"%-#'#<>6",#+**+,-&%>-9@# !","#>5#

-!",".+,"#'#%""6#.+,#-!"#5'.":&',6>%:#*',-%",5!>*#-+#.+;&5#+%#-!"#*+>%-5#'-#<!>;!#

*"+*("#,"*+,-#'%6#5!',"#;+%;",%5@#H";+%6(9D#>-#%";"55',>(9#,'>5"5#5+7"#

'66>->+%'(#;!'(("%:"5#'%6#*(';"5#'#5*+-(>:!-#+%#-!"#*',-%",5#<!+#("'6#-!"5"#

',,'%:"7"%-5D#'%6#>%#-!>5#,"5*";-#-!"#"=>6"%;"#5&::"5-5#-!'-#-!"9#%""6#-+#

;+%->%&"#-+#>7*,+="#!+<#-!"9#5!',"#'%6#,"*+,-#("',%>%:#'%6#*,+:,"55#-+#-!"#

A+',6#

Performance Management and Quality Assurance Framework (PMQA)#

C%#(>%"#<>-!#6"="(+*7"%-5#';,+55#-!"#,":>+%#'%6#>%#+-!",#FHIAK5#%'->+%'((9#<"#

;+%->%&"6#-+#.+;&5#+%#6"="(+*>%:#+&,#5"-#+.#!>:!#("="(#>%6>;'-+,5#-!'-#"%'?("#&5#-+#

7+%>-+,#';,+55#-!"#;!>(6K5#N+&,%"9#'%6#.,+7#'#N+>%-#<+,8>%:#*",5*";->="@#M"="(+*>%:#

-!"5"#>%6>;'-+,5#'5#<"((#'5#;!";8>%:#<"#!'="#-!"#,>:!-#+%"5#>5#'#5>:%>.>;'%-#;!'(("%:"#

'%6#7'%9#*',-%",5!>*5#!'="#6"5>:%'-"6#5*";>'(>5-5#-+#5&**+,-#-!>5@# !"#F+;'(#

$&-!+,>-9#,";+:%>5"6#-!>5#>%#/012_14#'%6#*,+=>6"6#';;"55#-+#-!">,#5*";>'(>5-#,"5+&,;"D#
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?&-#.+,#'#%&7?",#+.#,"'5+%5#-!>5#6>6#%+-#*,+="#-+#?"#5&;;"55.&(@#$5#'#,"5&(-#-!"#

C%6"*"%6"%-#I!'>,#,'>5"6#<>-!#*',-%",5#'%6#-!"#F$#-!"#*+55>?("#>7*(>;'->+%5#'%6#

,>585#-!>5#5>-&'->+%#7'9#,"5&(-#>%D#?+-!#>%#-",75#+.#7'>%-'>%>%:#*';"#'%6#'(5+#>%#

,"5*";-#+.#8"9#',"'5#+.#N+>%-#<+,8>%:#*,';->;"@# !"#F$#<'5#'?("#-+#,"#'55>:%#5*";>'(>5-#

5&**+,-#>%#h;-+?",#/014#'%6#-!>5#!'5#7'6"#'#5&?5-'%->="#'%6#5>:%>.>;'%-#6>..","%;"#

>%#-",75#+.#*';"D#6"="(+*7"%-#+.#;'*';>-9#'%6#>7*("7"%-'->+%#+.#-!"#'**,+';!@#C-#

6+"5#,"7'>%#>%#*',-#?";'&5"#+.#-!"#%""6#-+#a;'-;!#&*b#'5#<"((#'5#a8""*#&*b#'%6#-!'-#>-#

>5#'#;+7*("Z#&%6",-'8>%:D#'%6#'%#',"'#-!'-#,"X&>,"5#;+%->%&"6#5&**+,-#?9#-!"#A+',6@###

#

U>:!#("="(#>%6>;'-+,5#'%6#'(5+#-!"#.&,-!",#5;,&->%9#'%6#'%'(95>5D#-!"5"#;'%#-,>::",#>5#

%";"55',>(9#;+7*("Z#'5#>-#,"X&>,"5#'#%&7?",#+.#*',-%",5#-+#5&**(9#6'-'#'%6#'%'(95>5D#

'%6#>%#5+7"#>%5-'%;"5#-!>5#6'-'_'%'(95>5#.,+7#6>..","%-#5+&,;"5#%""65#;+,,"('->+%#

'%6#;++,6>%'->+%@##

#

h=",#-!"#9"',#<"#!'="#?""%#'?("#-+#;+7*("-"#'%6#-"5-#5+7"#+.#-!"#>%6>;'-+,5#'%6#

-!>5#!'5#">-!",#,"5&(-"6#>%#'%#+&-;+7"#-!'-#,"X&>,"5#*('%%"6#'%6#,":&(',#!>:!#("="(#

7+%>-+,>%:#>@"@#-!"#>%.+,7'->+%#6+"5#%+-#5&::"5-#'%#>77"6>'-"#;'&5"#.+,#;+%;",%#'5#

-+#N+>%-#<+,8>%:#*",.+,7'%;"#+,#5>:%>.>;'%-#-,"%65#>%#-!"#;!>(6K5#N+&,%"9@#h,#>-#!'5#

,"5&(-"6#>%#-!"#%""6#.+,#.&,-!",#>%.+,7'->+%#5!',>%:#'%6#'%'(95>5#-+#6"-",7>%"#">-!",#

'55&,'%;"#+%#-!"#?'5>5#+.#<!'-#-!>5#*,+6&;"5#+,#-!"#%""6#.+,#"5;'('->+%#">-!",#>%#

-",75#+.#,"X&>,>%:#'55&,'%;"#.,+7#*',-%",5#'%6#+,#,"*+,->%:#>%-+#-!"#A+',6#. 

#

 +#5+7"#"Z-"%-#-!"#6"="(+*7"%-#+.#-!>5#',,'%:"7"%-#!'5#+..","6#;!'(("%:"#-+#

*',-%",5#>%#>-5"(.D#>%#-!'-#-!","#!'5#?""%#'#%""6#-+#&%6",5-'%6#<!9#>%.+,7'->+%#>5#

>7*+,-'%-#'%6#'(5+#-!'-#>-#>5#!"(*.&(#-+#*,+=>6"#'%'(95>5@#C%#-!>5#<'9#-!"#*',-%",5!>*#

;'%#';-#'5#'#a7>,,+,b@#

#

 !"#A+',6#'%6#-!"#C%6"*"%6"%-#I!'>,#!'="#!'6#-+#.+,7'((9#;!'(("%:"#'#%&7?",#+.#

*',-%",5#>%#,"5*";-#+.#-!"7#7'8>%:#'='>('?("#6'-'#'%6#'%'(95>5#+%#'#%&7?",#+.#

+;;'5>+%5#'%6#-!>5#!'5#,"5&(-"6#>%#5+7"#*,+:,"55#?">%:#7'6"@##

#

H+7"#9"',5#':+#-!"#A+',6#6";>6"6#-!'-#>-5#'**,+';!#-+#QOR$#<+&(6#?"#-'8"%#

.+,<',6#?9#-!"#R&'(>-9D#C7*,+="7"%-#F"',%>%:#'%6#Q",.+,7'%;"#VRCFQW#5&?#:,+&*#

-!>5#<'5#."(-#-+#?"#'#*,+*+,->+%'-"#'%6#>%%+='->="#,"5*+%5"D#5""8>%:#-+#;+7?>%"#
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X&'%->-'->="#'%6#X&'(>-'->="#5;,&->%9#-!'-#.+;&5"6#+%#*,';->;"@#Q,"=>+&5#'55"557"%-5#

'%6#'%%&'(#,"*+,-5#!'="#!>:!(>:!-"6#-!"#*+-"%->'(#,>58#-!'-#-!>5#',,'%:"7"%-#7'9#%+-#

*,+6&;"#5&..>;>"%-#*';"#'%6#?,"'6-!#+.#5;,&->%9@#M"5*>-"#-!"#5"-#?';85#>6"%->.>"6#

'?+="#'%6#5&?N";-#-+#;+%->%&"6#>%="5-7"%-#>%#-!"#7+6"(D#7"-!+6#'%6#'**(>;'->+%#>-#>5#

."(-#-!'-#6&,>%:#-!"#9"',#<"#!'="#?""%#'?("#-+#*,+:,"55#+&,#+=",'((#7+%>-+,>%:#+.#-!"#

a;!>(6K5#N+&,%"9b#'%6#.+,#-!>5#-+#-,>::",#.&,-!",#5;,&->%9#'%6#'%'(95>5@#$5#'%#"Z'7*("#+.#

-!"#>7*';-#+.#,":&(',#7+%>-+,>%:#RCFQ#>6"%->.>"6#-!'-#6+7"5->;#'?&5"#<'5#;>-"6#'5#'#

,".",,'(#,"'5+%#>%#'#(+<",#*",;"%-':"#+.#;+%-';-5#-+#I!>(6,"%K5#H+;>'(#I',"#V'%6#

5&?5"X&"%-(9#,".",,'(5D#'%6#'55"557"%-5W#;+7*',"6#-+#5-'->5->;'(#%">:!?+&,5#'%6#

%'->+%'(#'=",':"5@# !"#.>:&,"#<'5#'(5+#%+-#."(-#-+#?"#,".(";->="#+.#+&,#&%6",5-'%6>%:#

+.#-!"#<>6",#*,"='("%;"#+.#6+7"5->;#'?&5"#>%#G+,-!# 9%"5>6"@# !>5#<'5#."6#?';8#-+#

I!>(6,"%K5#H+;>'(#I',"#<!+#&%6",-++8#5+7"#<+,8#<>-!#*,';->->+%",5#-+#"%5&,"#

';;&,'-"#,";+,6>%:#,"*,"5"%-'->="#+.#-!"#6"-'>(5#+.#-!"#;'5"@# !>5#!'5#,"5&(-"6#>%#'#

5>:%>.>;'%-#>%;,"'5"#>%#-!"#%&7?",#+.#;'5"5#<!","#6+7"5->;#=>+("%;"#>5#,";+,6"6#'5#'#

,"'5+%#.+,#'#;+%-';-#L#.,+7#'%#'=",':"#+.#[4#*",#7+%-!#6&,>%:#-!"#.>,5-#!'(.#+.#

/014_1B#-+#40#*",#7+%-!#.,+7#H"*-#/014#-+#O',;!#/01B@###

)".(";->%:#+%#'%+-!",#*',-#+.#-!"#;!>(6K5#N+&,%"9D#-!"#%&7?",#+.#;!>(6,"%#5&?N";-#-+#'#

;!>(6#*,+-";->+%#*('%#>5#*',-#+.#-!"#RCFQK5#,":&(',#7+%>-+,>%:@#P!>(5-#-!"#X&'%->->="#

6'-'#6+"5#%+-#,".(";-#'%9#5>:%>.>;'%-#-,"%65#-!"#5&?#:,+&*#':,""6#-+#5&**("7"%-#-!">,#

&%6",5-'%6>%:#+.#*",.+,7'%;"#>%#-!>5#>7*+,-'%-#',"'#+.#N+>%-#<+,8>%:#'%6#>%;(&6"#'%#

'&6>-#>%#,"('->+%#-+#-!"#X&'(>-9#+.#;!>(6#*,+-";->+%#*('%5#>%#-!"#/01B_1^#'&6>-#

*,+:,'77"@#####

P"#!'="#'(5+#>6"%->.>"6#-!'-#<"#%""6#-+#>7*,+="#,>:+,D#,";+,6>%:#'%6#!+<#<"#*,"5"%-#

("',%>%:#'%6#;!'(("%:"#-+#-!"#A+',6D#5+#'5#-+#5&**+,-#-!"7#>%#5;,&->%9D#;!'(("%:"#'%6#

'55&,'%;"@##

#

M&,>%:#-!"#9"',#RCFQ#!'="#?""%#'?("#-+#;+77>55>+%#'%6#;+7*("-"#7&(->#':"%;9#

'&6>-5@#$5#*',-#+.#-!>5#/014_1B#*,+:,'77"D#'%#'&6>-#>%#,"('->+%#-+#-!"#X&'(>-9#+.#,"-&,%#

>%-",=>"<5#-!'-#',"#;+7*("-"6#.+((+<>%:#'#7>55>%:#"*>5+6"#<'5#&%6",-'8"%@##

#

$#-+-'(#+.#10#;+7*("-"6#,"-&,%#>%-",=>"<5#<","#>%;(&6"6#>%#-!"#'&6>-#<!>;!#>-#>5#

';8%+<("6:"6#>5#'#=",9#57'((#5'7*("@#Y"%",'((9D#-!"#>%-",=>"<5#<","#;+7*("-"6#

<>-!>%#->7"5;'("5#'%6#'**,+*,>'-"(9#>6"%->.>"6#,>585_?"!'=>+&,5#>%;(&6>%:#IHS@# !"#
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*,+;"55#+.#"7?"66>%:#-!"#;+7*("->+%#+.#,"-&,%#>%-",=>"<5#>%-+#*,';->;"#!'5#?""%#

,";"%-(9#*,>+,>->5"6#?9#-!"#(+;'(#'&-!+,>-9#'%6#-!"#,";+,6>%:#+.#-!">,#;+7*("->+%#!'5#

>7*,+="6#"=>6"%;"6#?9#X&',-",(9#*",.+,7'%;"#6'-'#*,+=>6"6#-+#RCFQ@#C-#<'5#."(-#-!"#

>%-",=>"<#-"7*('-"#<'5#("%:-!9#<!>;!#,"5&(-"6#>%#,"*"'-#>%.+,7'->+%#'%6#7'9#!'="#

."(-D#-+#*,';->->+%",5D#;&7?",5+7"#-+#;+7*("-"@#I!>(6,"%K5#H+;>'(#I',"#!'="#

5&?5"X&"%-(9#,"=>"<"6#-!"#6+;&7"%-'->+%#-+#*,+7+-"#-!"#'%'(95>5#'5*";-#+.#-!"#

*,+;"55@###

#

H-,'-":>;'((9#-!>5#!'5#?""%#'#5>:%>.>;'%-#5-"*#.+,<',6#>%#-!'-#<"#!'="#-"5-"6#+&-#"',(9#

!"(*#'%6#',,'%:"7"%-5#.+,#7>55>%:#;!>(6,"%D#'%6#-!>5#!'5#,"5&(-"6#>%#;!'(("%:"#'%6#

+&-;+7"5#-!'-#!'="#'%6#<>((#;+%-,>?&-"#-+#>7*,+="6#N+>%-#<+,8>%:#',,'%:"7"%-5D#

7'%':"7"%-#+.#;!'%:"#'%6#>%;,"'5"6#&%6",5-'%6>%:#+.#+&,#+<%#*,+;"55"5@##

#

Key learning and next steps  

·#  !"#"=>6"%;"#5&::"5-5#-!'-#-!"#;+%->%&"6#.+;&5#+%#<!'-#<"#;'((#QOR$#'5#'#

*,>+,>-9#>5#%+%#%":+->'?("D#'(-!+&:!#-!"#;!'(("%:"5#'%6#;+%;",%5#,"#*';"#'%6#

?,"'6-!#'5#<"((#'5#-!"#%""6#-+#!'="#';;"55#-+#5*";>'(>5-#5&**+,-D#'%6#-!"#%""6#

.+,#*',-%",5#-+#,";+:%>5"#-!'-#5!',>%:#>%.+,7'->+%#'%6#'%'(95>5#>5#>7*+,-'%-D#7'9#

;+%->%&"#-+#-"5-#-!>5#,"5+(="@##

·# C7*+,-'%-#5-"*5#!'="#?""%#-'8"%#>%#:>=>%:#'%#"=>6"%;"#?'5"6#*,+;"55#'%6#.+,7#

-+##5;,&->%9#'%6#'55&,'%;"D#<!>;!#>%#-&,%#!'5#!>:!(>:!-"6#-!"#%""6#.+,#A+',6#

7"7?",5#-+#?"#.&((9#;+77>--"6#'%6#>%=+(="6#>%#-!>5@#C-#'(5+#,"X&>,"5#&5#-+#

;+77&%>;'-"#'%6#;+%="9#>%#6>,";-#-",75#-!"#>7*(>;'->+%5#+.#5;,&->%9#'%6#'%'(95>5#

'5#>-#>5#.+;&5"6#+%#*,';->;"D#+&-;+7"5#.+,#;!>(6,"%#'%6#<!'-#-!>5#'(5+#-"((5#&5#

'?+&-#+&,#5-,'-":>;#;'*'?>(>->"5#'5#'A+',6@##

·#  !"#RCFQ#'**,+';!#,"7'>%5#>%%+='->="#?&-#7'9#%""6#-+#"Z*(+,"#'66>->+%'(#<'95#

+.#7""->%:#6"7'%6#'%6#-!"#:,+<>%:#5+*!>5->;'->+%#+.#-!"#7+6"(@#

·#  !"#"=>6"%;"#;+%5>6","6#6&,>%:#-!"#9"',#;+%.>,75#-!"#%""6#-+#*'9#*',->;&(',#

'--"%->+%#-+#-!"#8"9#*+>%-5#>%#-!"#;!>(6K5#N+&,%"9#',+&%6#'55"557"%-#+.#%""65#'%6#

,>585D#6";>5>+%#7'8>%:#'%6#,"5*+%5"#+.#-!"#595-"7#-+#;+%-';-5#'%6#,".",,'(5#

<!","#-!","#>5#;+%;",%#'-#-!"#*+>%-5#+.#"',(9#!"(*D#;!>(6#*,+-";->+%D#<!"%#;!>(6,"%#

:+#7>55>%:#'%6#>%#,"5*+%5"#-+#5"Z&'(#'?&5"#'%6#%":(";-@##

·#  !"#("',%>%:#'%6#-!"#"=>6"%;"#'(5+#5&::"5-5#-!'-#-!","#7'9#?"#'#%""6#-+#7'*#

'%6#>%-":,'-"#*',-%",5#+<%#',,'%:"7"%-5#.+,#'&6>->%:#*,';->;"#'(+%:5>6"#-!"#
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6"(>=",9#+.#7&(->#':"%;9#'&6>-5D#<!>;!#>%#-!"75"(="5#<>((#?"%".>-#.,+7#?">%:#

5&?N";-#-+#'#;("',",#,'->+%'("D#-",75#+.#,".","%;"D#+&-;+7"#7"'5&,"5#'%6#7+,"#

5-,&;-&,"6#'%'(95>5#+.#,"5&(-5@##

·# P"#'(5+#!'="#-+#;+%->%&"#-+#.>%6#?"--",#<'95#+.#*,"5"%->%:#'%6#>%=+(=>%:#A+',6#

7"7?",5#>%#-!"#7+%>-+,>%:#'%6#+=",5>:!-#+.#-!"#;!>(6K5#N+&,%"9D#5+#-!'-#-!"9#;'%#

.+((+<#(>%"5#+.#"%X&>,9#'%6#<!"%#'58"6#-+#;+%5>6",#,";+77"%6'->+%5#?"#'?("#-+#

5;,&->%>5"#%+-#+%(9#-!"#,";+77"%6'->+%#?&-#-!">,#'<',"%"55#+.#-!">,#+<%#

':"%;>"5#*+5>->+%@#

Policies, Procedures and Protocols 

 !"#A+',6K5#>%-",3':"%;9#*,+;"6&,"5#'%6#*+(>;>"5#5"-#+&-#-!"#5'.":&',6>%:#

"Z*";-'->+%5#+.#'6&(-5#<+,8>%:#<>-!#;!>(6,"%@#T+((+<>%:#-!"#*&?(>;'->+%#+.#P+,8>%:#

 +:"-!",#/014#'#,"=>"<#+.#+&,#*,+;"6&,"5#<'5#&%6",-'8"%#-+#,".(";-#-!"#;!'%:"5#

'%6#"%5&,"#;+7*(>'%;"#<>-!#-!"#:&>6'%;"@#C%#/014#>%#;+(('?+,'->+%#<>-!#-!"#

H'.":&',6>%:#$6&(-5#A+',6#>%#G+,-!# 9%"5>6"#'%6#?+-!#$6&(-5#'%6#I!>(6,"%#A+',65#

>%#G+,-!&7?",('%6D#<"#!'="#*,+6&;"6#TYO#:&>6'%;"#.+,#*,';->->+%",5@# !"#'>7#>5#-+#

,'>5"#'<',"%"55#'%6#*,+=>6"#'#;("',#;+%5>5-"%-#*'-!<'9#V<!>;!#<>((#?"#7+%>-+,"6#

'%6#,"=>"<"6W##$66>->+%'((9#+&,#*,+;"6&,"5#>%#,"('->+%#-+#-!"#IMhQ#*,+;"55#'%6#

6+7"5->;#'?&5"#!'="#?""%#,"=>5"6D#-!"#('--",#-+#,".(";-#-!"#.';-#-!'-#-!"#H",>+&5#

I,>7"#$;-#/014#;,"'-"5#'#%"<#+.."%;"#+.#;+%-,+((>%:#+,#;+",;>="#?"!'=>+&,#>%#>%->7'-"#

+,#.'7>(>'(#,"('->+%5!>*5@##h&,#7&(->#':"%;9#-,'>%>%:#*,+:,'77"#"%5&,"5#.,+%-(>%"#

*,+."55>+%'(5#&%6",5-'%6#'%6#8%+<#!+<#-+#';;"55#-!"#>%-":,'-"6#*+(>;>"5D#

*,+;"6&,"5#'%6#*,+-+;+(5@#$((#*+(>;>"5#',"#'='>('?("#=>'#-!"#<"?5>-"@#A+',6#7"7?",5#

',"#'(5+#,"5*+%5>?("#.+,#"%5&,>%:e#

#

·# $((#+.#-!">,#+,:'%>5'->+%K5#5-'..#',"#'<',"#+.#'%6#;+7*(9#<>-!#-!"#>%-",3':"%;9#

*+(>;>"5#'%6#*,+;"6&,"5@#

·#  !">,#+,:'%>5'->+%K5#*,+;"6&,"5#'%6#*+(>;>"5#',"#;+%5>5-"%-#<>-!#-!"#>%-",#':"%;9#

*+(>;9#.,'7"<+,8@###

·# C6"%->.9>%:#-!"#%""6#.+,#%"<#*+(>;>"5D#*,+-+;+(5#+,#*,+;"6&,"5@#

#

C%#'66>->+%D#<!"%#<"#(++8#'-#*",.+,7'%;"#'%6#X&'(>-9D#<!"%#<"#&%6",-'8"#;'5"#

,"=>"<5#'%6#,"=>"<#;!>(6#6"'-!5#-!"#"..";->="%"55#+.#*+(>;>"5#'%6#*,+;"6&,"5#>5#

;+%5>6","6@##
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#

H+7"#FHIAK5#;+77>55>+%#'%#"Z-",%'(#;+7*'%9#-+#*,+=>6"#'%6#,":&(',(9#&*6'-"#

-!">,#*,+;"6&,"5#"(";-,+%>;'((9#.+,#<!>;!#-!","#>5#'#5&?5-'%->'(#.>%'%;>'(#;+5-@##P"#

;+%->%&"#-+#"Z*(+,"#<>-!#,":>+%'(#;+(("':&"5#-!"#'**"->-"#.+,#'#7+,"#(+;'(#;+%5+,->&7#

-!'-#<+&(6#?"#'?("#-+#*,+=>6"#'#5>7>(',#5",=>;"#<>-!#(+<",#+=",!"'65@##

#

Key learning and next steps 

·# Q,+=>6>%:#*',-%",5#'%6#*,';->->+%",5#<>-!#*+(>;>"5D#*,+;"6&,"5D#*,+-+;+(5D#

*'-!<'95#'%6#:&>6'%;"#V5+7"->7"5#5&**+,-"6#?9#,";+77"%6"6#-++(#8>-5W#,"7'>%#

'#;+,"#';->=>-9#.+,#-!"#A+',6@#M"5*>-"#%+-#?">%:#'?("#-+#,"5+&,;"#-!"#&5"#+.#'%#

"Z-",%'((9#*,+=>6"6#5+(&->+%#+,#';!>"="#':,""7"%-#<>-!#+-!",#(+;'(#A+',65#.+,#'#

;+%5+,->'#-9*"#',,'%:"7"%-D#-!"#A+',6#!'5#?""%#'?("#-+#7'>%-'>%D#,"=>"<#'%6#

>%-,+6&;"#*,+;"6&,"5#<!","#%""6"6@##

·# h%"#+.#-!"#<'95#+.#7>->:'->%:#,>58#!'5#-+#?""%#-+#,"7>%6#A+',6#7"7?",5#+.#-!">,#

';;+&%-'?>(>-9#'%6#,"5*+%5>?>(>-9#.+,#"%5&,>%:#-!'-#-!"5"#',"#&5"6#'%6#-!'-#-!"9#

;+7*(>7"%-#-!">,#+<%#*+(>;>"5#"-;#

·# P"#<>((#%""6#-+#;+%5>6",#>%#-!"#;+7>%:#9"',#<!"-!",#-!"#;&,,"%-#',,'%:"7"%-5#

',"#5&..>;>"%-(9#-"5-"6#'%6#',"#'**,+*,>'-"#*+55>?(9#-!,+&:!#5+7"#.+,7#+.#"Z-",%'(#

,"=>"<D#<!>(5-#;+%->%&>%:#-+#"Z*(+,"#+**+,-&%>->"5#.+,#7+,"#N+>%"6#&*#'**,+';!"5#

,":>+%'((9@## !"#;+%->%&"6#6"="(+*7"%-#+.#-!"#<"?5>-"#'%6#;+77&%>;'->+%5#

5-,'-":9#<>((#'(5+#5",="#-+#5&**+,-#-!>5#'%6#7>->:'-"#'%9#,>585@##
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Section 11 & 175 self-assessment  

G HIA#!'5#'#(+%:#-",7#;+77>-7"%-#'%6#5-,'-":9#.+,#,"#6".>%>%:#'%6#,"#5"-->%:#-!"#

6"(>=",9#+.#-!"#5-'-&-+,9#,"5*+%5>?>(>-9#.+,#H";->+%#11#'%6#1^4#'&6>-5@##

#

 !>5#>%#"..";-#5""85#-+#*&-#>%#*(';"#';,+55#-!"#-+-'(>-9#+.#*,+=>5>+%#-!","#>5#.+,#;!>(6,"%#

'%6#9+&%:#*"+*("#>%#G+,-!# 9%"5>6"#'#5-'%6',65#("6#',,'%:"7"%-#-!'-#5&**+,-5#

"';!#*',-%",#-+#'55"55#-!">,#+<%#*,+:,"55#'%6#;+77>-#-+#+%:+>%:#("',%>%:#'%6#

>7*,+="7"%-D#':'>%5-#-!"#]#5-'%6',65#'%6#-!"#+-!",#?"%;!7',85#-!'-#7'9#'**(9#>%#

-!">,#5"-->%:#'%6#;+%-"Z-@#C%#-!>5#<'9#-!"#*',-%",5!>*#;'%#5&**+,-#'%6#6,'<#+%#-!"#

'55&,'%;"5D#("',%>%:#'%6#"=>6"%;"#*',-%",5#*,+6&;"#-+#-"5-#-!"#X&'(>-9#'%6#-+#!"(*#

7""-#-!"#,"X&>,"7"%-#-+#.+,7#'%#+=",'((#=>"<#+.#-!"#5&..>;>"%;9#+.#N+>%-#<+,8>%:#

',,'%:"7"%-5#-+#*,+-";-#;!>(6,"%@##

#

Q',-%",#':"%;>"5#'((#;+7*("-"6#'&6>-5#>%#/014#'(-!+&:!#-!","#<'5#'#6"('9#>%#-!"#.>%'(#

'%'(95>5#+.#,"5*+%5"5#6&"#-+#'#;'*';>-9#>55&"@# !>5#7"'%-#-!"#*('%%"6#;!'(("%:"#

"="%-#6>6#%+-#:+#'!"'6@# !"#IIY#':,""6#-+#&%6",-'8"#-!"#-'58#'%6#'%'(95>5#+.#-!"#

,"5*+%5"5#<+&(6#>%6>;'-"#-!'-#-!","#',"#%+#',"'5#-!'-#>%6>;'-"#'#;'&5"#.+,#;+%;",%#

'%6#-!","#'**"',5#-+#?"#'#:++6#("="(#+.#'<',"%"55#'%6#',,'%:"7"%-5#.+,#

5'.":&',6>%:#5"-#':'>%5-#-!"#5-'%6',65@# !","#!'5#?""%#'#,+?&5-#,"5*+%5"#.,+7#YQ#

*,';->;"5D#.';>(>-'-"6#?9#-!"#G'7"6#YQ#'%6#,"5&(->%:#>%#'((#/\#*,';->;"5#>%#G+,-!#

 9%"5>6"#5&?7>-->%:#'#,"-&,%@##

#

$((#5;!++(5#>%#G+,-!# 9%"5>6"#<","#'(5+#'58"6#-+#;+7*("-"#-!"#5"(.#'55"557"%-#>%#

/014@# !"#5;!++(5# ,'>%>%:#h..>;",#'%6#FHIA#A&5>%"55#O'%':",#,"=>5"6#-!"#;&,,"%-#

-++(#-+#?"--",#,".(";-#5;!++(#5-,&;-&,"5#'%6#(>%85#-+#i""*>%:#I!>(6,"%#H'."#>%#

S6&;'->+%#/014D#5-'-&-+,9#:&>6'%;"#.+,#5;!++(5#'%6#;+((":"5@#[^#,"5*+%5"5#+&-#+.#'#

*+55>?("#^]#<","#,";">="6#-!"#,"5&(-5#<","#'(5+#;+(('-"6#'%6#'%'(95"6#?9#'#IIY#

Q",.+,7'%;"#F"'6@##$:'>%D#,"5*+%5"5#>%6>;'-"#*+5>->="#,"5*+%5"5#-+#-!"#5-'%6',65#

?">%:#7"-@####

#

T""6?';8#.,+7#5;!++(5#>%;(&6"6#;!'%:>%:#-!"#->7>%:#+.#-!"#,"X&"5-#.+,#;+7*("->+%#'5#

-!"#5"(.#'55"557"%-#<'5#,";">="6#B#<""85#?".+,"#-!"#"%6#+.#-!"#5&77",#-",7D#'#

*',->;&(',(9#?&59#->7"#.+,#5;!++(5@##C-#!'5#?""%#':,""6#-!"#,"X&"5-#.+,#-!>5#9"',5#5"(.#

4^
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'55"557"%-#<>((#7+="#-+#-!"#'&-&7%#-",7@##Q('%5#',"#&%6",<'9#-+#,'>5"#'<',"%"55#

<>-!#5;!++(5#-+#>%;,"'5"#-!"#*',->;>*'->+%#,'-"@##

#

Key learning and next steps  

·#  !"#-!>,6#5-':"#+.#-!"#5-,'-":9#>5#-+#>%=+(="#-!"#%+%#;+77>55>+%"6#=+(&%-',9#'%6#

;+77&%>-9#5";-+,#*',-%",5#>%#-!"#*,+;"55@#U+<"=",#-+#6"="(+*#'#*,+;"55#-+#

7"'5&,"#-'8"#&*#'%6#;+(('-"#'%6#'%'(95"#-!"#,"5*+%5"5#.,+7#'#(',:"#%&7?",#+.#

:,+&*5#*,"5"%-5#'#,"5+&,;"#>55&"#-!'-#-!"#A&5>%"55#Y,+&*#<>((#%""6#-+#;+%5>6",@#

h%"#*+55>?("#5+(&->+%#>5#-+#"Z*(+,"#-!"#&5"#+.#*&,;!'5>%:#'%#"(";-,+%>;#595-"7#

<!","?9#'&6>-5#',"#;+7*("-"6#+%#(>%"#'%6#-!"#,"5*+%5"5#',"#;+(('-"6D#5&;!#'5#

-!"#j>,-&'(#;+((":"#595-"7@###

·# P!>(5-#*,+:,"55#!'5#?""%#7'>%-'>%"6#>%#-",75#+.#A+',6#*',-%",5#'%6#'(5+#

>%=+(=>%:#5;!++(5D#-!"#.'>(&,"#-+#&%6",-'8"#-!"#;!'(("%:"#'%6#("',%>%:#"="%-5#>5#'#

5>:%>.>;'%-#(+5-#+**+,-&%>-9@# !>5#>5#-!",".+,"#'#*,>+,>-9#.+,#-!"#;+7>%:#9"',#'5#

"=>6"%;"#.,+7#+-!",#A+',65#>%6>;'-"5#-!'-#-!>5#8>%6#+.#5!',>%:#%+-#+%(9#'665#='(&"#

?&-#*,+7+-"5#-'8"#&*#'%6#6"="(+*7"%-@##

·# P"#!'="#'(5+#>6"%->.>"6#-!"#.+((+<>%:#',"'5#<!","#.&,-!",#%":+->'->+%#'%6#6"-'>(5#

',"#,"X&>,"6#>%#+,6",#6"="(+*#*+-"%->'(#'%6#7'>%-'>%#-!"#5-,'-":>;#+?N";->="5e#

.&,-!",#6>5;&55>+%#<>-!#;+77>55>+%",5#,"#-!">,#,+("D#!+<#-+#*,"="%-#a7>55>+%#

;,""*b#>@"#8""*>%:#-!"#5"(.#'55"557"%-#,"("='%-#'%6#7'%':"'?("D#6"="(+*7"%-#+.#

7+,"#5+*!>5->;'-"6#?"%;!7',85#.+,#'55"55>%:#!>:!#("="(#'%'(95>5#+.#;+7*("-"6#

'55"557"%-5D#>7*,+=>%:#:&>6'%;"D#->7"(>%"55#'%6#5&**+,-D#.&,-!",#.+;&5#&*+%#

"=>6"%;"#';;"55>?>(>-9#<>-!>%#+%#:+>%:#'55"557"%-#;9;("#>@"#!+<#9+&#;'%#

5-,"%:-!"%#-!"#>%-",%'(#'%6#-!",".+,"#"Z-",%'(#'55&,'%;"D#"Z*(+,'->+%#+.#N+>%"6#&*#

'**,+';!#<>-!#H$A@##

·#  !"#+%:+>%:#;!'(("%:"#.+,#-!"#A+',6#'%6#*',-%",5#,"7'>%5#-!"#6"(>=",9#+.#-!>5#

'7?>->+&5#+?N";->="#<!>;!#5""85#-+#5-,'-":>;'((9#,"#5"-#!+<#'5#'#*',-%",5!>*#'%6#'#

595-"7#<"#;'%#?"#("6#?9#;("',#5-'%6',65#5&**+,-"6#?9#>%-",%'(#7+%>-+,>%:D#

,":&('->+%#'%6#>7*,+="7"%-@###

Multi Agency Training  

h&,# ,'>%>%:#H&?#Y,+&*#+=",5""5#'#6"="(+*"6#'%6#7'-&,"#7&(->#':"%;9#-,'>%>%:#'%6#

6"="(+*7"%-#*,+:,'77"#-!'-#>5#5-,"%:-!"%>%:#5'.":&',6>%:#*,';->;"@## !"#

4]
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*,+:,'77"#>5#&%6",*>%%"6#?9#'#,+?&5-#'%'(95>5#+.#*',-%",5K#-,'>%>%:#%""65#'%6#

>%;+,*+,'-"5#("',%>%:#.,+7#;'5"#,"=>"<5D#'&6>-5#'%6#"7",:>%:#N+>%-#<+,8>%:#

',,'%:"7"%-5@###

C%#-+-'(#1D4/[#("',%",5#';;"55"6#FHIA#5'.":&',6>%:#;!>(6,"%#-,'>%>%:D#7'6"#&*#+.e#

#

·# 1D100##("',%",5#'-#.';"3-+3.';"#7&(->3':"%;9#-,'>%>%:##

·# [21#;+7*("-",5#+.#"3("',%>%:##

·# ]/#'--"%6""5#'-#-!"#H'.":&',6>%:#j&(%",'?("#$6+("5;"%-5#I+%.","%;"##

#

A"(+<#>5#'#;+7*',>5+%#+.#'--"%6'%;"D#%+%3'--"%6'%;"#'%6#"3("',%>%:#+=",#-!"#*'5-#

.>="#9"',5@## !>5#5!+<5#'#.'>,(9#5-'->;#%&7?",#+.#'--"%6""5#+=",#->7"@##M>*5#>%#

'--"%6'%;"#;'%#7+5-#+.-"%#?"#'--,>?&-"6#-+#*",>+65#+.#;!'%:"#>%#5",=>;"5D#<!"%#

-,'>%>%:#%""65#',"#%+-#'(<'95#;("',D#+,#+-!",#-,'>%>%:#-'8"5#*,>+,>-9#+=",#FHIA#5&;!#

'5#>%6&;->+%#>%-+#%"<#5",=>;"#',"'5D#+,#+-!",#+,:'%>5'->+%'(#*,>+,>->"5@##)>5"5#>%#"3

("',%>%:#-"%65#-+#!'**"%#<!"%#%"<#"3("',%>%:#*';8':"5#',"#>%-,+6&;"6#'%6_+,#

7'6"#7'%6'-+,9@## !"#%+%3'--"%6'%;"#;!',:"5#>%-,+6&;"6#>%#/011#-++8#'#(>--("#<!>("#

-+#"7?"6D#?&-#-!"#?"%".>-5#<","#5""%#?9#-!"#?":>%%>%:#+.#/01[@#

#

I+7*',>5+%#+.#'--"%6'%;"D#%+%3'--"%6'%;"#'%6#"3("',%>%:#+=",#.>="#9"',5@#

#

# T';"#-+#.';"#

'--"%6'%;"#

S3("',%>%:# G+%3'--"%6'%;"# `#+.#G+%3

'--"%6'%;"#

/0113/01/# 1[^0# \0]# 1]B# 12`#

/01/3/01[# 1041# [14# 104# 10`#

/01[L/012# 1[0\# 1]4# BB# 4`#

/0123/014# 1[44# /10# 10]# ]`#

/0143/01B# 11]/# [21# ]B# ^`#

 

C-#<+&(6#'**"',#-!'-#-!"#7+5-#*+*&(',#7"-!+65#+.#("',%>%:#',"#5!+,-#?,>".>%:5D#

;+%.","%;"5#'%6#"5*,"55+#"="%-5#V5!+,-#>%.+,7'->="#5"55>+%5#<>-!#5*';"#.+,#

,".(";->="#6>5;&55>+%W@##T""6?';8#5!+<5#-!>5#-+#?"#'%#"..>;>"%-#&5"#+.#*,';->->+%",5K#

->7"D#'%6#-!'-#-!"9#',"#7+,"#(>8"(9#-+#?"#,"("'5"6#.,+7#-!"#<+,8*(';"@##C-#>5#

,";+77"%6"6#-!'-#-!"5"#7"-!+65#',"#7'Z>7>5"6#>%#-!"#.&-&,"#'(+%:#<>-!#+-!",#

4\
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.+,75#+.#;+%->%&>%:#*,+."55>+%'(#6"="(+*7"%-D#.+,#"Z'7*("#5!'6+<>%:#+,#"3("',%>%:@##

 !"5"#;+7*(>7"%-',9#.+,75#+.#("',%>%:#',"#,".(";-"6#>%#-!"#-,'>%>%:#5-,'-":9@#

#

C%#$*,>(#/014#'5#*',-#+.#'#I+&%;>(#,"5-,&;-&,>%:D#A',?','#O+,,>5D#-!"#FHIA# ,'>%>%:#

h..>;",#*+5-#5&;;"55.&((9#'**(>"6#.+,#-!"#%"<(9#;,"'-"6#*+5-#+.#I!>(6,"%K5#P+,8.+,;"#

M"="(+*7"%-#F"'6@# !"#A&5>%"55#5&?#:,+&*#+%#?"!'(.#+.#G HIA#,"X&"5-"6#'#,"*+,-#

+%#-!"#>7*';-#+.#-!"#7",:",#<>-!#'#=>"<#-+#5""8>%:#'55&,'%;"#-!'-#>-#6>6#%+-#>7*';-#

+%#-!"#6"(>=",9#+.#-!"#A+',6#-,'>%>%:#+..",@#$#,"*+,-#<'5#;+%5>6","6#>%#G+="7?",#

/014#'%6#A',?','#,"*+,-"6#-!'-#+=",#->7"#'%6#<>-!#-!"#5&**+,-#+.#-!"#<>6",#-"'7D#>-#

!'5#X&>;8(9#?""%#*+55>?("#-+#7'Z>7>5"#-!"#&5"#+.#,"5+&,;"5D#>%-":,'-"#'%6#

5-,"'7(>%"#*,+;"55"5#'%6#595-"75#'%6#>%;,"'5"#;'*';>-9#.,+7#<>-!>%#-!"#-"'7#-+#

"%5&,"#-!"#;+%->%&"6#6"(>=",9#+.#-!"#G HIA#-,'>%>%:#*,+:,'77"@# !"#*+5-#!+(6",#

<>((#.+;&5#&*+%e#-!"#5-,'-":>;#6"="(+*7"%-#+.#'#G HIA#-,'>%>%:#*,+:,'77"#<!>;!#>5#

.>-#.+,#*&,*+5"e#X&'(>-9#'55&,'%;"#'%6#7"'5&,>%:#-!"#>7*';-#+.#-,'>%>%:e#7+%>-+,>%:#

'%6#,"*+,->%:#+%#-!"#"..";->="%"55#+.#-!"#*,+:,'77"#'%6#5&**+,->%:#-!"#-,'>%",5#-+#

"%'?("#-!"7#-+#6"(>=",#'#!>:!#X&'(>-9#*,+:,'77"D#'%6#6"="(+*>%:#"..";->="#<+,8>%:#

,"('->+%5!>*5#?"-<""%#G HIA#*',-%",5@#

#

 !"# ,'>%>%:#'%6#M"="(+*7"%-#h..>;",#.+,#H;!++(5D#<>-!#5+7"#5&**+,-#.,+7#-!"#

I!>(6,"%K5#P+,8.+,;"#M"="(+*7"%-# "'7D#6"(>=","6#;!>(6#*,+-";->+%#-,'>%>%:#-+#/D/]B#

5;!++(#5-'..#>%#/0143/01B#-!,+&:!#-!">,#H",=>;"#F"="(#$:,""7"%-5@#C%#'66>->+%#]B#

M"5>:%'-"6#Q",5+%5#>%#5;!++(#,";">="6#-,'>%>%:#>%#-!">,#,+("5#'%6#,"5*+%5>?>(>->"5#'%6#

1/#5;!++(#Y+=",%+,5#,";">="6#5'.":&',6>%:#-,'>%>%:#.+,#Y+=",%+,5@#$#5"*','-"#,"*+,-#

+%#-,'>%>%:#.+,#5;!++(#5-'..#>5#'='>('?("#.,+7#(>5'@<',6>%:!'7k%+,-!-9%"5>6"@:+=@&8##

#

Quality, evaluation and impact of the training #

 !"#X&'(>-9#'%6#"..";->="%"55#+.#-!"#-,'>%>%:#>5#7+%>-+,"6#-!,+&:!E#

·# S='(&'->+%#5!""-5#;+7*("-"6#>77"6>'-"(9#.+((+<>%:#-,'>%>%:@#

·# h?5",='->+%5#+.#-!"#-,'>%",K5#*,';->;"#7+%>-+,"6#':'>%5-#':,""6#5-'%6',65@#

·# T+((+<#&*#"(";-,+%>;#JHG$QK#5&,="95#,"X&"5->%:#-!"#*",;">="6#>7*';-#+.#-,'>%>%:#

+%#*,';->;"D#;+7*("-"6#?9#-!"#("',%",#'%6#-!">,#7'%':",@#

#

S='(&'->+%5#+.#-!"#-,'>%>%:#;+%->%&"#-+#?"#=",9#*+5>->="#<>-!#-!"#='5-#7'N+,>-9#5!+<>%:#

("',%",5#',"#5'->5.>"6#-!'-#-!"#-,'>%>%:#7"-#-!">,#"Z*";-'->+%5#'%6#<'5#+.#!>:!#X&'(>-9@##

B0
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C%#,"('->+%#-+#HG$Q#5&,="95D#<!>;!#',"#5"%-#-+#("',%",5#<!+#'--"%6"6#-,'>%>%:D#'%6#

-!">,#7'%':",5D#2#<""85#.+((+<>%:#-!"#-,'>%>%:#"="%-D#-!"#,"-&,%#*",;"%-':"#>5#*++,@#

$#5'7*("#+.#-!"#;+77"%-5#;'*-&,"6#.,+7#HG$Q#5&,="95#>5#5!+<%#?"(+<@#C-#>5#

,";+77"%6"6#-!'-#'#7+,"#,+?&5-#7";!'%>57#?"#6"="(+*"6#.+,#;'*-&,>%:#-!"#(+%:",#

-",7#>7*';-#+.#-,'>%>%:#>%#-!"#.&-&,"D#>%;(&6>%:#7'Z>7>5>%:#-!"#*+-"%->'(#+.#-!"#

;+&%;>(5#%"<#F"',%>%:#O'%':"7"%-#H95-"7@#

#

H'7*("#+.#HG$Q#5&,="9#,"5*+%5"5#<!"%#'58"6#!+<#-!"9#!'="#*&-#-!">,#("',%>%:#>%-+#

*,';->;"#.+((+<>%:#-,'>%>%:#

·# S%5&,"6#'((#5'.":&',6>%:#>%.+,7'->+%#>5#&*#-+#6'-"#

·# M&,>%:#'55"557"%-5#+%#I!>(6,"%#'%6#l+&%:#Q"+*("5#7"%-'(#!"'(-!#%""65#

·# P"#<+,8#<>-!#=&(%",'?("#'6&(-5#<>-!#5&?5-'%;"#>55&"5#<"#%""6#-+#"7?"6#SU$#'5#

'%#+*->+%#.+,#-!+5"#<>-!#;!>(6,"%#>%#-!">,#;',"#

·# c5"6#>55&"5#5""%#>%#5>;8#*',-9#MjM#-+#>%.+,7#9+&%:#*",5+%5#'<',"%"55#+.#IHS#

,>585##

·# Y,"'-",#'<',"%"55#<!"%#<+,8>%:#>%#*,+?("7#',"'5D#'**(9>%:#8%+<("6:"#:'>%"6#-+#

"%!'%;"#'55"557"%-#+.#5>-&'->+%5#

·#  +#5&**+,-#'#9"',#\#5-&6"%-#>%#5;!++(#

·# C#!'="#'#:,"'-",#&%6",5-'%6>%:#+.#-!"#6'%:",5#+.#<!'-#+&,#7+5-#=&(%",'?("#9+&%:#

*"+*("#',"#"Z*+5"6#-+#<!"%#-!"9#:+#7>55>%:e#-!"#=>6"+#*',->;&(',(9#;+%.>,7"6#-!>5@#

C#!'="#'(5+#5!',"6#-!>5#8%+<("6:"#>%#5*";>.>;#5>-&'->+%5#<>-!#5;!++(5@#

·# H!',"6#>%.+,7'->+%#<>-!#;+(("':&"5#_#>%.+,7"6#6>5;&55>+%5#

·# C%.+,7"6#79#6";>5>+%#7'8>%:#,"#>%6>=>6&'(#;'5"5#<!","#IHS#>5#'#,>58#.';-+,@#

·# Q,>%-"6#+..#'%6#5!',"6#<>-!#+-!",#YQ5#m-!,"5!+(65m#6+;&7"%-3#%+<#>%#Q,';->;"m5#

;!>(6#5'.":&',6>%:#.+(6",@#I+7*("-"6#>%-,+6&;-+,9#"3("',%>%:#+%#TYO@#

·# Cm="#.>(("6#'%#SU$#<>-!#'#.'7>(9#

·# M>5;&55"6#G"<#-!,"5!+(65#.+,#SU$m5#<>-!#79#-"'7#'-#+&,#<""8(9#,".",,'(5#

'((+;'->+%#7""->%:#-+6'9#

·# 8%+<("6:"#&5"6#-!'-#'#;!>(6#5!+&(6#!'="#!'6#'#,>58#'55"557"%-#>%#*(';"#

·# ?">%:#7+,"#'<',"#+.#*,+;"55"5#'%6#'58>%:#X&"5->+%5#'-#%"<#*,';->;"#

·# T,"X&"%-(9#<!"%#;+%5>6",>%:#'6+*->+%5D#-!"#;+%;"*-#+.#"7+->+%'(#;(+5"%"55#+.#

?>,-!#.'7>(9#>5#-+#?"#;+%5>6","6#

B1
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·# I!";8>%:#<!"-!",#'?5"%-#*',"%-#!'5#;+%-';-#<>-!#;!>(6#<!"%#,".",,'(#7'9#%+-#

%";"55',>(9#>%6>;'-"#-!","#',"#;+%;",%5#,":',6>%:#-!>5@#

·# O+,"#'<',"#+.#;+%-';-#6"-'>(5#.+,#5&**+,-#+,:'%>5'->+%5#

·# )":&(',(9#,".",#?';8#-+#-!,"5!+(65#6&,>%:#;'((5#-+#>6"%->.9#-!"#->",#+.#%""6#'%6#,"('-"#

>%.+,7'->+%#?';8#-+#,".",,",5#'?+&-#"5-'?(>5!>%:#<!>;!#->",#-!"#;+%;",%#>5#'-@#
 

#

Annual NTSCB Conference 

 !"#5&?N";-#+.#-!>5#9"',K5#'%%&'(#;+%.","%;"D#>%#*',-%",5!>*#<>-!# 9%"#O"-,+*+(>-'%#

I+((":"D#<'5#H'.":&',6>%:#'%6#j&(%",'?("#$6+("5;"%-5D#>%#(>%"#<>-!#+%"#+.#+&,#

*,>+,>->"5@#  !"#'>7#+.#-!"#;+%.","%;"D#!"(6#>%#T"?,&',9#/01B#<'5#-+#"%'?("#

*,';->->+%",5#-+#>6"%->.9#=&(%",'?>(>-9#>%#;!>(6,"%#'%6#9+&%:#*"+*("D#'%6#6"="(+*#-!">,#

8%+<("6:"#-+#>7*,+="#*,';->;"@#$5#<"((#'5#:&"5-#5*"'8",5#-!","#<","#2#<+,85!+*5#

;+=",>%:#,'6>;'(>5'->+%D#5&?5-'%;"#7>5&5"D#&%6",5-'%6>%:#'6+("5;"%-#6"="(+*7"%-#

'%6#*,+7+->%:#*+5>->="#"7+->+%'(#!"'(-!#'%6#<"((#?">%:@##

#

T""6?';8#.,+7#6"(":'-"5#<'5#*+5>->="#'%6#;+77"%-5#.,+7#-!"#"='(&'->+%#>%;(&6"6e##

·# c5"#-!"#,"5+&,;"5D#-++(5D#<"?5>-"5#'%6#,".","%;"#(>%85#:>="%#+&-#'%6#5!',"#<>-!#

-!"#-"'7#

·# $%#'<',"%"55#+.#!+<#-+#"%:':"#'%6#<+,8#7+,"#;(+5"(9#<>-!#9+&%:#*"+*("D#7+,"#

-,'>%>%:#+.#-!>5#-9*"#<+&(6#?"#7&;!#'**,";>'-"6#

·# Q,"="%-#-,'>%>%:#<'5#"Z;"(("%-D#<>((#;'5;'6"D#CK7#%+<#7+,"#'<',"#+.#-!"#>55&"5#

<>-!>%#79#;&,,"%-#*,';->;"#

·# c5"#>%.+,7'->+%#<>-!#'**,"%->;"5#>%#!"'(-!#'%6#5+;>'(#;',"#

#

O+,"#>%.+,7'->+%#+%#-!"#';!>"="7"%-5#+.#-!"# ,'>%>%:#5&?#:,+&*#',"#'='>('?("#>%#-!"#

$%%&'(# ,'>%>%:#)"*+,-#+%#-!"#G HIA#<"?5>-"@####

#

Key learning and next steps 

·# G HIA#>5#%+-#,"X&>,"6#-+#6"(>=",#7&(->#':"%;9#-,'>%>%:D#?&-#>5#,"X&>,"6#-+#"%5&,"#

-!'-#-!"#-,'>%>%:#*,+=>6"6#?9#*',-%",5#"%5&,"5#-!'-#N+>%-#<+,8>%:#',,'%:"7"%-5#',"#

'**,+*,>'-"(9#5&**+,-"6@#F>8"#+-!",#FHIAK5#-!"#6"(>=",9#+.#7&(->#':"%;9#-,'>%>%:#>5#

'#!>:!(9#='(&"6#';->=>-9#'%6#.+,75#'%#>7*+,-'%-#(>%8#<>-!#'%6#*+-"%->'(#-+#>%.(&"%;"#

!+<#*"+*("#<+,8#-+:"-!",#-+#*,+-";-#;!>(6,"%@##

B/
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·#  !"#"=>6"%;"#5&::"5-5#-!'-#6"(>=",9#!'5#?""%#<"((#,";">="6D#!'5#;+%-,>?&-"6#-+#

%+-#+%(9#+&,#*,>+,>->"5#?&-#'(5+#+&,#("',%>%:D#'%6#!'5#?""%#,"5*+%5>="@#S..+,-5#-+#

'55"55#>7*';-#+%#*,';->;"#'5#+**+5"6#-+#-!"#X&'(>-9#+.#6"(>=",9#;+%->%&"@##

·#  !"#A+',6#!'5#'55&7"6#'#("'6",5!>*#,+("#>%#-!"#9"',#-'8>%:#,":&(',#,"*+,-5#'5#-+#

*,+:,"55D#>7*';-#'%6#X&'(>-9@#$5#<>-!#5+7"#+-!",#'5*";-5#+.#-!"#A+',65#';->=>-9#>-#

;'%#5+7"->7"5#?"#6>..>;&(-#-+#6>..","%->'-"#?"-<""%#-!"#<>6",#(+;'(#'&-!+,>-9#("6#

,"5*+%5>?>(>->"5#'%6#-!"#A+',65#,+("@#M&,>%:#-!"#9"',#-!"#A+',6#6"7+%5-,'-"6#>-5#

>%6"*"%6"%;"#>%#;!'(("%:>%:#-!"#;!'%:"#>%#F+;'(#$&-!+,>-9#',,'%:"7"%-5D#-!>5#

,"5&(-"6#>%#'#,>58#'55"557"%-#'%6#-!"#>%-","5->%:#;+%;(&5>+%#-!'-#;+77>-7"%-5#

;+&(6#?"#7'>%-'>%"6#<>-!#("55#6>,";-#>%="5-7"%-#'%6#-!"#6,'<>%:#+%#+.#'(-",%'->="#

7+6"(5#+.#6"(>=",9@##

·#  !>5#!"(*"6#'(+%:#<>-!#-!"#'**+>%-7"%-#+.#'#%"<#;!'>,#.+,#-!"#5&?#:,+&*#-+#

5&**+,-#-!"#%""6#.+,#-!"#A+',6#-+#-'8"#'#7+,"#5-,'-":>;#'**,+';!#>%#-",75#+.#

=>5>+%#'%6#+?N";->="5#.+,#!+<#<"#',"#'55&,"6#-!'-#-!+5"#<!+#<+,8#<>-!#;!>(6,"%#

!'="#-!"#,>:!-#8%+<("6:"#'%6#58>((5#.+,#!>:!#X&'(>-9#>%-",="%->+%5#'%6#N+>%-#

<+,8>%:@##

·#  !>5#7"'%5#>%#-!"#;+7>%:#9"',#-!'-#<"#<>((#%""6#-+#*'9#7+,"#'--"%->+%#-+#!+<#<"#

',"#'55&,"6#+.#-!"#X&'(>-9#'%6#"..";->="%"55#+.#-,'>%>%:#-!'-#*',-%",5#*,+=>6"D#

?">%:#'?("#-+#?"#5&,"#-!'-#+&,#6"(>=",9#>5#?'('%;"6#';,+55#-!"#6>..","%-#-9*"5#+.#

6"(>=",9D#>5#7&(->#':"%;9#'%6#6+"5#%+-#&%6&(9#,".(";-#-!"#%""65#+.#'%9+%"#*',-%",D#

-'8"5#>%-+#';;+&%-#-!"#5>:%>.>;'%-#-,'%5>->+%5#-'8>%:#*(';"#,"#"',(9#!"(*#'%6#

5&**+,-5#(>8"(9#A+',6#>%>->'->="5#',+&%6#5&**+,->%:#;!'(("%:"#'%6#5&*",=>5>+%#

*,>%;>*("5@##

Case Review and the use of learning to improve practice#

$#8"9#.&%;->+%#+.#-!"#A+',6#>5#-+#!>:!(>:!-#"..";->="#5'.":&',6>%:#*,';->;"#'%6#-+#

>6"%->.9#',"'5#.+,#>7*,+="7"%-@#G+#5",>+&5#;'5"#,"=>"<5#<","#;+77"%;"6#6&,>%:#

-!"#*'5-#9"',#!+<"=",#-!"#.+((+<>%:#("',%>%:#,"=>"<#<'5#&%6",-'8"%E##

B[
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David and Martin (pseudonyms) 

$#.+,7'(#>%6"*"%6"%-#("',%>%:#,"=>"<#<'5#;+77>55>+%"6#'%6#&%6",-'8"%#&5>%:#-!"#

H>:%>.>;'%-#C%;>6"%-#F"',%>%:#*,+;"55#VHCFQW@# !"#>55&"5#<","#>%#,"('->+%#-+#-!"#(+%:#

-",7#%":(";-#+.#-!"#5>?(>%:5@#A+-!#7'%':",5#'%6#.,+%-#(>%"#5-'..#>%=+(="6#<!+#!'6#

<+,8"6#<>-!#-!"#.'7>(9#<","#>%=+(="6#>%#-!"#("',%>%:#,"=>"<#'%6#"%'?("6#-+#"Z*(+,"#

-!">,#*,';->;"#'%6#>%#*',->;&(',D#>%-",':"%;9#<+,8>%:@# !"#.""6?';8#.,+7#5-'..#-!+5"#

<!+#<","#>%=+(="6#>%#-!"#,"=>"<#<'5#"Z-,"7"(9#*+5>->="#'%6#-!"#*,';->->+%",5#."(-#-!"#

("',%>%:#<+&(6#>7*';-#+%#-!">,#.&-&,"#*,';->;"@##

#

H"=",'(#8"9#-!"7"5#"7",:"6#.,+7#-!"#,"=>"<#<!>;!#',"E#

·# $55"55>%:#-!"#>7*';-#+.#%":(";-#+=",#->7"#

·# F';8#+.#"%:':"7"%-##

·# I+%5>6",'->+%#+.#-!"#;!>(6K5#<+,(6##

·# S5;'('->+%#+.#*,+."55>+%'(#6>5':,""7"%-5#

·# )+("#'%6#=>"<5#+.#-!"#"Z-"%6"6#.'7>(9##

#

 <+#7&(->3':"%;9#-,'>%>%:#5"55>+%5#8%+<%#'5#J"5*,"55+#"="%-5K#!'="#?""%#.';>(>-'-"6#

?9# G HIA# A&5>%"55# O'%':",# '%6# -!"# M"5>:%'-"6# G&,5"# H'.":&',6>%:# I!>(6,"%#

VI!'>,#+.#-!"#I'5"#)"=>"<#5&?#:,+&*W#-+#5!',"#-!"#("',%>%:#.,+7#-!"#)"=>"<@##

#

 !"#5&?5"X&"%-#,";+77"%6'->+%5#',"#?">%:#>7*("7"%-"6#?9#-!"#I'5"#)"=>"<#5&?#

:,+&*#'%6#>%;(&6"#'#,"=>5>+%#+.#-!"#G HIA#G":(";-#H-,'-":9#'%6#-!"#6"="(+*7"%-#+.#

'#*,+;"6&,"# .+,# ,'>5>%:#'%6# ,"5+(=>%:#*,+."55>+%'(#6>5':,""7"%-5# >%# ,"('->+%# -+# -!"#

5'.":&',6>%:#+.#;!>(6,"%#'%6#9+&%:#*"+*("@##

#

Baby Eve (pseudonym)  

 !>5#<'5#'#H",>+&5#I'5"#)"=>"<#&%6",-'8"%#?9#'#%">:!?+,>%:#FHIA#>%=+(=>%:#-!"#

6"'-!#+.#'#?'?9#':"6#[#<""85@#A+-!#5!"#'%6#!",#-<+#"(6",#5>?(>%:5#<","#5&?N";-#-+#

;!>(6#*,+-";->+%#*('%5#&%6",#-!"#;'-":+,9#+.#%":(";-#'-#-!"#->7"#+.#!",#6"'-!@#$5#'#

,"5&(-#+.#-!"#;+7*("Z#%""65#<>-!>%#-!"#.'7>(9D#'#,'%:"#+.#5",=>;"5#<","#>%=+(="6#'%6#

-!"#,"=>"<#.+&%6#-!'-#-!","#;+&(6#!'="#?""%#7+,"#"..";->="##>%-",3':"%;9#<+,8>%:#

'%6#>%6>;'-"6#'#%&7?",#+.#?',,>",5#-+#"..";->="#<+,8>%:@##

#

B2
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 !"#I'5"#)"=>"<#5&?#:,+&*#6";>6"6#-!'-#-!","#<'5#5+7"#5>:%>.>;'%-#'%6#>7*+,-'%-#

("',%>%:#.+,#G+,-!# 9%"5>6"#*,';->->+%",5#.,+7#-!>5#;'5"#,"=>"<D#*',->;&(',(9#'5#7'%9#

+.#-!"#+,:'%>5'->+%5#'(5+#*,+=>6"#5",=>;"5#<>-!>%#G+,-!# 9%"5>6"@# +#5!',"#-!>5#

("',%>%:#-<+#J"5*,"55+#"="%-5K#<","#.';>(>-'-"6#?9#-!"#M"5>:%'-"6#G&,5"#

H'.":&',6>%:#I!>(6,"%#V;!'>,#+.#G I)YW#'%6#-!"#G'7"6#YQ#H'.":&',6>%:#I!>(6,"%@#

$#5"*','-"#-,'>%>%:#5"55>+%#<'5#'(5+#!"(6#.+,#-!"#YQ#5'.":&',6>%:#("'65#.+,#-!"#YQ#

*,';->;"5#>%#G+,-!# 9%"5>6"@##

#

h-!",#$;!>"="7"%-5E##

·#  !"#F"',%>%:#'%6#C7*,+="7"%-#.,'7"<+,8#!'5#?""%#&*6'-"6@#

·# $#G+->.>'?("#C%;>6"%-D#H",>+&5#I'5"#)"=>"<#'%6#F"',%>%:#)"=>"<#*,+;"6&,"#!'5#

?""%#6"="(+*"6@#

#

Recommendations from Child K Independent Learning Review 

$#F"',%>%:#)"=>"<#<'5#;+7*("-"6#>%#/012#>%#,"('->+%#-+#-!"#6"'-!#+.#'#9+&%:#?'?9#

<!+#<'5#5&?N";-#-+#'#;!>(6#*,+-";->+%#*('%#'-#-!"#->7"@# !"#6"'-!#<'5#."(-#-+#!'="#

?""%#-!"#,"5&(-#+.#7+-!",#.'((>%:#'5(""*#+%#-!"#5"--""#<>-!#!",#?'?9#;'&5>%:#!>7#-+#

5&..+;'-"@# !"#%""6#-+#,'>5"#'<',"%"55#+.#5'."#5(""*>%:#7"55':"5#<'5#'#

,";+77"%6'->+%#.,+7#-!"#,"=>"<#'%6#5&?5"X&"%-#';->+%5#>%;(&6"6E##

·# $**,+*,>'-"#7&(->3#':"%;9#-,'>%>%:#%+<#>%;+,*+,'-"5#-!"#,>585#*+5"6#?9#;+3

5(""*>%:#'%6#-!"#"=>6"%;"#?'5"6#:&>6'%;"#5+#-!'-#*,';->->+%",5#;'%#>%.+,7#-!"#

*',"%-5#'%6#;(>"%-5#-!"9#',"#<+,8>%:#<>-!@#

·# $%#'&6>-#+.#-!"#;'5"#,";+,65#+.#!"'(-!#=>5>-+,5#?9#GUIT D#-+#'55"55#<!"-!",#+,#

%+-#'6=>;"#'%6#("'.("-5#>%#,"('->+%#-+#;+35(""*>%:#<","#?">%:#:>="%#-+#*',"%-5#?9#

!"'(-!#=>5>-+,5@# !"#.>%6>%:5#;+%.>,7"6#-!'-#+=",<!"(7>%:(9#!"'(-!#=>5>-+,5#<","#

*,+=>6>%:#'6=>;"#'%6#("'.("-5@##

·# $%#'&6>-#+.#<!"-!",#+,#%+-#7>6<>="5#',"#*,+=>6>%:#'6=>;"#'%6#("'.("-5#>%#,"('->+%#

-+#;+35(""*>%:#-+#*',"%-5#<>((#?"#&%6",-'8"%#>%#/01B_1^##

·# I!>(6#*,+-";->+%#*('%5#.+,#&%?+,%#'%6#9+&%:#?'?>"5#>%;(&6"#'%#';->+%#-!'-#'((#5-'..#

<+,8>%:#<>-!#-!"#.'7>(9#<+&(6#,":&(',(9#"%X&>,"#'?+&-#-!"#5(""*>%:#',,'%:"7"%-5#

.+,#-!"#?'?9#'%6#,"7>%6#*',"%-5#+.#-!"#"=>6"%;"#?'5"6#:&>6'%;"#>%#,"('->+%#-+#;+3

5(""*>%:@##

B4
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·#  !"#M>,";-+,#+.#Q&?(>;#U"'(-!#"7'>("6#!"'(-!#*,+=>6",5#>%.+,7'->+%#'%6#'#?,>".>%:#

*'*",#-+#6>55"7>%'-"#'7+%:5-#5-'..#<>-!#,":',6#-+#-!"#,>585#>%#,"('->+%#-+#;+3

5(""*>%:##

#

G+,-!#+.# 9%"#I!>(6#M"'-!#h=",=>"<#Q'%"(#VIMhQW#!'5#'(5+#,'>5"6#;+%;",%5#>%#

,"('->+%#-+#-!"#,>585#'55+;>'-"6#<>-!#;+35(""*>%:#'%6#>-#,"7'>%5#'%#>7*+,-'%-#>55&"#-+#

;+%->%&"#-+#'66,"55@#

Next steps 

·# I+7*("-"#-!"#6"="(+*7"%-#+.#-!"#S5;'('->+%#*+(>;9@#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

BB
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Child Death Overview Panel (CDOP) 

 !"#A+',6#',"#,"5*+%5>?("#.+,#,"=>"<>%:#;!>(6#6"'-!5#'%6#<"#;',,9#+&-#*',-#+.#-!>5#

.&%;->+%#>%#*',-%",5!>*#<>-!#+&,#;+&%-",*',-5#>%#G"<;'5-("#'%6#G+,-!&7?",('%6D#

-!,+&:!#'#G+,-!#+.# 9%"#I!>(6#M"'-!#h=",=>"<#Q'%"(@#G+,-!# 9%"5>6"#I(>%>;'(#

I+77>55>+%>%:#Y,+&*#!'5#*('9"6#'#;"%-,'(#*',-#>%#5&**+,->%:#'%6#*,+=>6>%:#'#

5>:%>.>;'%-#"("7"%-#+.#.&%6>%:D#'(+%:5>6"#;+%-,>?&->+%5#.,+7#-!"#-!,""#A+',65D#-+#

"%5&,"#-!"#*'%"(#<'5#<"((#,"5+&,;"6#'%6#>%6"*"%6"%-(9#;!'>,"6@#######

#

 !"#*'%"(#7"-#B# ->7"5#?"-<""%#1#$*,>(#/014#'%6#[1#O',;!#/01B# -+# ,"=>"<#'# -+-'(#+.#[B#

;'5"5@#

#

G&7?",#+.#;'5"5#,"=>"<"6#'-#"';!#*'%"(#7""->%:#<>-!>%#/014_/01B#

O'9#

#

d&(9# H"*-# G+=# d'%# O',;!#  +-'(#

]# ^# ^# /# B# B# [B#

#

 !"#'=",':"#%&7?",#+.#;!>(6#6"'-!5#-!'-#!'="#?""%#,"=>"<"6#*",#9"',#';,+55#-!"#

G+,-!#+.# 9%"#+=",#-!"#*'5-#4#9"',5#>5#[\@#

# /011_/01/# /01/_/01[# /01[_/012# /012_/014# /014_/01B#$=",':"#

G"<;'5-("# 1/# /1# /^# /2# 1[# 1\#

G+,-!&7?",('%6# 11# 14# 1/# 14# 1\# 1/#

G+,-!# 9%"5>6"# 10# ^# ^# 1[# 2# ]#

 +-'(# [[# 2[# 2B# 4/# [B# [\#

#

$:"#+.#I!>(6#'-#->7"#+.#6"'-!#';,+55#-!"#G+,-!#+.# 9%"#

# /011_/01/# /01/_/01[# /01[_/012# /012_/014# /014_/01B#

03/^#6'95# 1/# /2# //# /0# 11#

/]3[B2#6'95# ]# ^# 1[# 1/# ]#

132#9"',5# 4# ^# ^# \# 4#

43\#9"',5# 2# 0# 1# 2# [#

10312#9"',5# /# /# /# 2# B#

1431^#9"',5# /# [# 1# [# [#

 +-'(# [[# 2[# 2B# 4/# [B#

B^
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h&-#+.#-!"#[B#;'5"5#,"=>"<"6#>%#/014_1BD#10#5!+<"6#7+6>.>'?("#.';-+,5E#

·# I+#5(""*>%:#L#[#;'5"5#

·# I+%5'%:&>%>-9#

·# C7*+,-'%;"#+.#-!"#>%.(&"%g'#=';;>%'->+%#.+,#;!>(6,"%#

·# C7*+,-'%;"#+.#"',(9#?++8>%:#>%#*,":%'%;9#'%6#:++6#'%-"3%'-'(#;',"#

·#  !"#>7*+,-'%;"#+.#"',(9#,";+:%>->+%#+.#7"%>%:>->5E#'#,'%:"#+.#'<',"%"553

,'>5>%:#<'5#&%6",-'8"%#<>-!#-!"#':"%;>"5#>%=+(="6#'%6#-!"#;'5"#6"-'>(5#<","#

5!',"6#<>-!#-!"#!"'(-!#:,+&*#(++8>%:#'-#5"*5>5@#

·# O'-",%'(#57+8>%:#

·#  !"#>7*+,-'%;"#+.#"..";->="#;+77&%>;'->+%#?"-<""%#-!"#=',>+&5#!"'(-!#

':"%;>"5E#-!>5#;'5"#:"%",'-"6#'#:,"'-#6"'(#+.#6>5;&55>+%#?9#-!"#':"%;>"5#

>%=+(="6#>%#-!"#;!>(6K5#;',"#,"5&(->%:#>%#'<',"%"55#,'>5>%:#+.#-!"#>55&"5#'%6#'#

,"=>"<#+.#*,+-+;+(5@# !"#;'5"#6"-'>(5#<","#'(5+#5!',"6#<>-!#'#!"'(-!#:,+&*#

(++8>%:#'-#5"*5>5@##

#

F"',%>%:#.,+7#-!"5"#,"=>"<5#>5#6>55"7>%'-"6#+%#'#(+;'(#?'5>5#-+#-!"#>%6>=>6&'(#

H'.":&',6>%:#A+',65#'%6#%'->+%'((9D#-!,+&:!#-!"#;+(('->+%#+.#6'-'#.,+7#';,+55#-!"#

;+&%-,9@#C%#G+,-!# 9%"5>6"#-!"#*'%"(#,"*+,-5#6>,";-(9#-+#-!"#A+',6#'%6#-!"#I'5"#

)"=>"<#5&?#:,+&*#=>'#X&',-",(9#,"*+,-5@#

#

O+,"#>%.+,7'->+%#'?+&-#-!"#I!>(6#M"'-!#h=",=>"<#Q'%"(#'%6#'#;+*9#+.#-!"#'%%&'(#

,"*+,-D#<!>;!#,".(";-5#-!"#("',%>%:#6&,>%:#-!>5#*",>+6#'%6#5"-5#+&-#-!"#*,>+,>->"5#.+,#

/01B_1^#>5#'='>('?("#+%#-!"#<"?5>-"#'-#!--*E__<<<@%+,-!-9%"5>6"(5;?@+,:@&8_#

#

B]
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Safe Recruitment and Investigation of#Allegations Against Adults Working#

Children 

G+,-!# 9%"5>6"#!'5#'#<>6"(9#,";+:%>5"6#*,+;"6&,"#-!'-#"%5&,"5#,".",,'(5#-+#-!"#

F+;'(#$&-!+,>-9#M"5>:%'-"6#h..>;",#VF$MhW#',"#7'6"#'**,+*,>'-"(9#'%6#-!'-#'6=>;"#

'%6#:&>6'%;"#>5#5+&:!-#<!"%#%";"55',9#.,+7#*,+."55>+%'(5#'%6#=+(&%-',9#

+,:'%>5'->+%5@# !>5#.+,75#-!"#?'5>5#.+,#.+,7'(#5;,&->%9#?9#-!"#A+',6#>%#-!"#.+,7#+.#'%#

$%%&'(#)"*+,-#.,+7#-!"#F$Mh@# !>5#,".",,'(#*,+;"55#'**(>"5#"X&'((9#-+#<!"%#'%#

'((":'->+%#>5#7'6"#">-!",#>%#-!">,#*",5+%'(#+,#*,+."55>+%'(#(>."#'%6#;+%5>6",'->+%#>5#

:>="%#-+#-!"#*+-"%->'(#,>585#>%#?+-!#',"'5@#$((#+,:'%>5'->+%5#',"#,"X&>,"6#-+#7'8"#5&,"#

-!'-#-!"9#7""-#5-'%6',65#>%#-",75#+.#5'."#,";,&>-7"%-#V-!>5#>5#5+7"-!>%:#-!'-#-!"#

'%%&'(#H";->+%#11#'&6>-#!"(*5#+,:'%>5'->+%5#-+#;!";8#+&-WD#'%6#-+#;++*",'-"#<>-!#-!"#

*,+;"6&,"5#-!'-#-!"#F+;'(#$&-!+,>-9#*&-5#>%#*(';"D#<!>;!#>%#-&,%#',"#5;,&->%>5"6#?9#-!"#

A+',6@# !"#A+',6#>%#-&,%#-!"%#5""85#-+#"%5&,"#-!'-#("',%>%:#'%6#+,#'%9#>55&"5#

',+&%6#;+7*(>'%;"#',"#'66,"55"6@#

#

 +#"%5&,"#'#5>%:("#*+>%-#+.#"%-,9#.+,#'((#"%X&>,>"5#'%6#,".",,'(5#-+#-!"#F$Mh#-!"9#',"#

6>,";-"6# -+# -!"# H"%>+,# M&-9# h..>;",# <>-!>%# -!"# T,+%-# M++,# ',,'%:"7"%-5@# $# (',:"#

%&7?",#+.#-!"#;'((5#-+#-!"#F$Mh#',"#5'.":&',6>%:#"%X&>,>"5#+,#*,+."55>+%'(5#5""8>%:#
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Referrals to the LADO 

#
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;',",5_;+%%";-"6#*",5+%5D#'#-+-'(#+.#/1#6&,>%:#-!"#9"',@# !"5"#<","#%+-#'((#,"*+,-"6#
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Key learning and next steps 
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8. Strategic Summary and What We Have Learned and Need as a Partnership 

to work on

#
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Appendix 1 

NTSCB Membership  
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Appendix 3 

Financial arrangements  
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1B#<'5#'5#.+((+<5#

Financial contributions 2015/16 

G+,-!# 9%"5>6"#I+&%;>(# o^[D#^0/#

G+,-!# 9%"5>6"#IIY# o[1D]/[#

G+,-!&7?,>'#Q+(>;"# o##4D000#

l@h@H@# o##/D000#

I$TI$HH# o#####440#

G'->+%'(#Q,+?'->+%#H",=>;"# o#####/40#

I+77&%>-9#)"!'?>(>-'->+%#I+7*'%9# o######/40#

)"="%&"#.,+7#FHIA#-,'>%>%:#;!',:>%:#*+(>;9# o12D#B^0#

c%6",#5*"%6#.,+7#/012_14# o##2D#1^^#

 +-'(# o1[/D#2//#

#

Expenditure - 2015/16 

H-'..>%:# o#B1D#^0/#

 ,'>%>%:#L#;+%-,>?&->+%#-+#-!"#-,'>%>%:#+..>;",#

*+5-#

o#14D#000#

j"%&"5D#;'-",>%:## o##/D#0^\#

FHIA#<"?5>-"D#5"-#&*#;+5-5# o##1D#41/#

F"',%>%:#,"=>"<# o##^D#]B^#

O"7?",5!>*D#$55+;#+.#C%6"*"%6"%-#I!'>,5@## #o##1D#400##

O"7?",5!>*#+.#GPY# o#######400#

C%6"*"%6"%-#I!'>,## o#/[D#/]B#

IMhQ#I+3+,6>%'-+,#*+5-#3#;+%-,>?&->+%# o#1/D#000#

$%'(95>5#+.#IMhQ#6'-'#VIIYW# o###1D#[[0#

 +-'(# o1/BD#^^B##

^^
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Carry forward to 2016/17 o####4D#B2B##

Expenditure

#

Child Death Review process 

SZ*"%6>-&,"#>%#,"('->+%#-+#-!"#;!>(6#6"'-!#,"=>"<#*,+;"55#>%;(&6"5#o1/D000#*",#

'%%&7#'5#G HIAK5#;+%-,>?&->+%#-+#-!"#;+5-#+.#-!"#I!>(6#M"'-!#I++,6>%'-+,#*+5-@# !"#

;+5-#+.#-!"#*+5-#>5#5!',"6#?"-<""%#G+,-!&7?",('%6D#G"<;'5-("#'%6#G+,-!# 9%"5>6"#

FHIAK5@##

#

Training 

 !"#.>%'(#5&7#>%;(&6"5#'#;+%-,>?&->+%#+.#o14D000#-+#-!"#;+5-5#+.#-!"#I!>(6,"%K5#

P+,8.+,;"#M"="(+*7"%-#F"'6#<>-!>%#G+,-!# 9%"5>6"#I+&%;>(#<!+#!'5#,"5*+%5>?>(>-9#

.+,#-!"#FHIA#-,'>%>%:#*,+:,'77"@#

#

Financial Revenue 2016/17 

 !"#.+((+<>%:#5&75#!'="#?""%#':,""6#?9#*',-%",5@# !"#(+;'(#'&-!+,>-9#!'5#>%;,"'5"6#

>-5#;+%-,>?&->+%#.+,#-!>5#.>%'%;>'(#9"',#>%#,";+:%>->+%#-!'-#-!"#FHIA#%""65#'66>->+%'(#

;'*';>-9#-+#7""-#-',:"-5@# !>5#'66>->+%'(#.&%6>%:#<>((#'((+<#G HIA#-+#6"="(+*#

;'*';>-9#'%6#,";,&>-#'#6"6>;'-"6#*',-#->7"#?&5>%"55#'67>%>5-,'-+,@##

##

G+,-!# 9%"5>6"#I+&%;>(############################################################o]^D1^]#

G+,-!# 9%"5>6"#I(>%>;'(#I+77>55>+%>%:#Y,+&*#VIIYW# # o[1D]/[#

G+,-!&7?,>'#Q+(>;"# # # # # # # o##4D000#

I$TI$HH# # #################################################################o#####440#

GQH# # # # # # # # ###########o#####]B[#

Q,+?'->+%#I)I# # # # # # # o#####/40#

FHIA#;!',:>%:#*+(>;9###############################################################o11D020#

c%6",#5*"%6#.,+7#/014_1B## # # # # o##4DB2B###

# # # # # ############################### +-'(# o12/D#[40##

R&',-",(9#?&6:"-#,"*+,-5#<>((#?"#*,+=>6"6#-+#-!"#A+',6#-+#"%5&,"#7"7?",5#,";">="#

,":&(',#+=",5>:!-#+.#-!"#.>%'%;>'(#*+5>->+%@##

^]
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Appendix 4

What the data tells us  

#

Introduction and overview  

G HIA#!'5#6"="(+*"6#>-5#*",.+,7'%;"#>%.+,7'->+%#6&,>%:#/014_1B@# !"#R&'(>-9D#

C7*,+="7"%-D#F"',%>%:#'%6#Q",.+,7'%;"#VRCFQW#5&?#:,+&*#!'5#!'6#-!"#5;,&->%9#'%6#

;!'(("%:"#+.#*",.+,7'%;"#>%.+,7'->+%#'5#'#8"9#+?N";->="#6&,>%:#-!"#9"',#'%6#'#

;+7*,"!"%5>="#X&',-",(9#5;+,";',6#!'5#?""%#6"="(+*"6#'&:7"%-"6#?9#'#5",>"5#+.#

+-!",#,"*+,-5@#$,"'5#>6"%->.>"6#?9#G HIA#'5#'#*,>+,>-9#5&;!#'5#-!"#%&7?",#+.#

I!>(6,"%#5&?N";-#-+#'#I!>(6#Q,+-";->+%#Q('%VIQQWD#+,#6'-'#>%#*",.+,7'%;"#>%#,"('->+%#

-+#7>55>%:#"*>5+6"5#,"7'>%#&%6",#+%:+>%:#5;,&->%9##5&**("7"%-"6#<>-!#+-!",#,+&->%"#

6'-'_#>%.+,7'->+%#>%;(&6>%:#;!>(6,"%#;+%5>6","6#-+#?"#'-#,>58#+.#5"Z&'(#"Z*(+>-'->+%#+,#

6+7"5->;#'?&5"@##i"9#',"'5#+.#>%-","5-#',"#-!"%#,"*+,-"6#-+#G HIA#'%6#.""6?';8#

>%.+,75#5&?5"X&"%-#',"'5#+.#5;,&->%9@#C-#!'5#?""%#*("'5>%:#-!'-#-!"#7&(->#':"%;9#

%'-&,"#+.#-!"#RCFQ#!'5#6"="(+*"6#<>-!#8"9#*",.+,7'%;"#6'-'#?">%:#,";">="6#.,+7#

-!"#F+;'(#$&-!+,>-9D#-!"#Q+(>;"#'%6#U"'(-!@###

 

C%#G+="7?",#/014#-!"#RCFQ#;+%5>6","6#-!"#M"*',-7"%-#.+,#S6&;'->+%#I!>(6,"%K5#

H'.":&',6>%:#Q",.+,7'%;"#C%.+,7'->+%#T,'7"<+,8#V*&?(>5!"6#d'%&',9#/014W#'%6#

-!>5#<'5#&5"6#-+#,"=>"<#-!"#(+;'(#>%6>;'-+,#5"-@##

#

T&,-!",#>%.+,7'->+%#!'5#'(5+#?""%#>%;(&6"6#5&;!#'5#>%#,"('->+%#-+#IHSD#T"7'("#

Y"%>-'(#O&->('->+%#VTYOWD#'%6#>%#,"('->+%#-+#I!>(6#'%6#$6+("5;"%-#O"%-'(#U"'(-!#

H",=>;"5@##

#

 '8>%:#-!"#"Z'7*("#+.#IHSD#<!>("#-!>5#<'5#'#8"9#.+;&5#.+,#-!"#7&(->#':"%;9#O>55>%:#

H"Z&'(#SZ*(+>-'->+%#'%6# ,'..>;8>%:#VOHS W#:,+&*D#'%6#-!'-#,"('-"6#>%6>;'-+,5#

."'-&,"6#>%#5+;>'(#;',"#'%6#*+(>;"#*",.+,7'%;"#>%.+,7'->+%D#RCFQ#."(-#-!'-#-!"9#<","#

%+-#5&..>;>"%-(9#;>-"6#>%#,"('->+%#-+#*",.+,7'%;"#'%6#';->=>-9#>%#-!"#',"'@##$%#>%6>;'-+,#

<'5#-!",".+,"#>%-,+6&;"6#>%-+#-!"#6'-'5"-#-!'-#7"'5&,"6#-!"#%&7?",#+.#;!>(6,"%#."(-#

-+#?"#'#,>58#+.#IHS#'-#-!"#"%6#+.#"';!#X&',-",D#'5#?"(+<@#P>6",#OHS #6'-'#<>((#.""6#

>%#-+#RCFQ#:+>%:#.+,<',6@###

^\



66 | P a g e  

 

 

 

 

H>7>(',(9#-!"#',"'#+.#7>55>%:#"*>5+6"5#<'5#'%#',"'#-!'-#<'5#5&?N";-#-+#5;,&->%9#=>'#

-!"#RCFQ#'%6#G HIA@## !"#,"-&,%#C%-",=>"<#>5#'%#>7*+,-'%-#*',-#+.#-!>5#*,+;"55#?&-#>-#

<'5#"=>6"%-#-!'-#-!>5#<'5#?">%:#>%;+%5>5-"%-(9#,";+,6"6#6&,>%:#-!"#.>,5-#X&',-",#+.#

/014_1B@#Q,+;"55"5#'%6#,";+,6>%:#<","#;(',>.>"6#'%6#,";+,6>%:#>7*,+="6#

5&?5"X&"%-(9#.,+7#X&',-",#/#+%<',65#'5#>5#5!+<%#>%#-!"#:,'*!>;#."'-&,>%:#>%#.>:&,"#]#

+.#-!"#5&77',9#Q",.+,7'%;"#)"*+,-#*,+6&;"6#.+,#G HIA#+%#'#X&',-",(9#?'5>5@#

 +#5&**("7"%-#-!"#6'-'#>%#,"('->+%#-+#,"-&,%#>%-",=>"<5#'%6#-+#.&,-!",#&%6",5-'%6#-!"#

*,+;"55D#RCFQ#;+7*("-"6#'%#'&6>-#>%#,"('->+%#-+#-!"#X&'(>-9#+.#,"-&,%#>%-",=>"<5#<!>;!#

'(5+#"=>6"%;"6#>7*,+=>%:#*",.+,7'%;"@#$%#';->+%#>%#,"('->+%#-+#,"=>"<>%:#-!"#,"*+,-#

.+,7#-"7*('-"#-+#7'8"#>-#7+,"#5-,"'7(>%"6#<'5#*,+:,"55"6#?9#I!>(6,"%K5#H+;>'(#I',"#

#

#$#5'7*("#+.#-!>5#:,'*!>;#>5#'--';!"6#+%#-!"#.+((+<>%:#*':"5#-+:"-!",#<>-!#'%#"Z-,';-#

+.#-!"#7+,"#6"-'>("6#>%.+,7'->+%#-!'-#>5#5;,&->%>5"6#?9#-!"#RCFQ@##C-#5!+&(6#?"#

,"7"7?","6#-!'-#<!>("#>%.+,7'->+%##.+,#G+,-!# 9%"5>6"#!'5#?""%#>%;(&6"6#.+,#-!"#

9"',#"%6>%:#[1#O',;!#/01B#D##-!>5#('-"5-#>%.+,7'->+%#>5#%+-#9"-#'='>('?("#.+,#+&,#

;+7*','-+,#:,+&*5#'-#'#%'->+%'(D#,":>+%'(#+,#'#a5-'->5->;'(#%">:!?+&,b#("="(@###G+,-!#

 9%"5>6"K5#5-'->5->;'(#%">:!?+&,5#',"#5"(";-"6#?9#-!"#G'->+%'(#T+&%6'->+%#.+,#

S6&;'->+%'(#)"5"',;!D#+%#?"!'(.#+.#-!"#M.S#-+#*,+=>6"#10#(+;'(#'&-!+,>->"5#<!+#?"5-#

7'-;!#G+,-!# 9%"5>6"D#>@"@#>-K5#;(+5"5-#5-'->5->;'(#%">:!?+&,5@# !>5#>5#6+%"#?9#

,".","%;"#-+#I"%5&5#'%6#+-!",#5>7>(',#6'-'@#P!>("#-!"5"#'&-!+,>->"5#;'%#'%6#6+#

;!'%:"#+=",#->7"#'5#6'-'#>5#,"=>"<"6D#+&,#;&,,"%-#5-'->5->;'(#%">:!?+&,5#',"E###

#

M',(>%:-+%# H-+;8-+%# M&,!'7# Y'-"5!"'6## G+,-!&7?",('%6#

H-#U"("%5# H".-+%# P>,,'(# P>:'%# I'(6",6'("#
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