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1. Purpose of Report 
 

The purpose of this report is to update Sub-committee Members on the recent work done 
by the Authority with school leaders in response to the national direction of education 
policy. 

 
 
2. Recommendations 
 

The Committee are asked to note the report and consider the issues, particularly in the 
context of preparing their future work programme. 

 
 

3. Information 
 
3.1 The Committee have previously been briefed by Officers on national education policy and 

the local response.  All Elected Members have also received briefing on the 
Government’s White Paper, Education Excellence Everywhere published on 17th March 
2016 and the subsequent changes to that policy position announced by the then 
Secretary of State for Education on 6th May 2016, stepping back from compulsory 
academisation of all schools. 
 

3.2 Following the EU Referendum, change of Prime Minister and change of Secretary of 
State for Education the Government published a further Green Paper “Schools that Work 
for Everyone and sought views on its contents.  The Cabinet Member for Children, Young 
People and Learning has responded on behalf of the Authority following discussions with 
Cabinet colleagues and school leaders. 
 

3.3 The Elected Mayor has held two Listening Events for Chairs of Governing Bodies and 
Head Teachers on 10th June and 8th December.  Sub-committee Members will see the 
outputs from those events in the attached papers. 
 

3.4 At the Sub-committee meeting on 23rd January 2017 the Sub-committee will be briefed 
on the work done in the second half of last year. 

 
 



4. Appendices 
 

This report contains the following Appendices: 
 

A. A Briefing Note issued to all Governing Bodies at the request of Chairs of 
Governing Bodies and Head Teachers 

 
B. An Update Report to Cabinet considered at its July meeting 

 
C. An Options Paper provided to all Chairs of Governing Bodies and Head 

Teachers at the request of Chairs of Governing Bodies and Head Teachers 
 

D. Cllr Ian Grayson’s response, on behalf of the Authority, to the Government’s 
education Green Paper – “School that work for Everyone”. 
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To:    North Tyneside School Governing Bodies           Author:  Paul Hanson  
  
Cc:    Norma Redfearn, Elected Mayor 

Cllr Ian Grayson, Cabinet Member 
 

Date:   7th July 2016 
 

Title of Briefing:  Current education policy  
 

Issue 
1. On 10th June 2016, the Elected Mayor hosted a special Listening Event to hear from 

Chairs of Governing Bodies and Head Teachers their views on the current national 
education policy direction and the local response.  As part of that discussion, the 
Mayor was asked to provide briefing for all Governing Bodies to support discussion.  
While it was clear many Governing Bodies were already engaged in debate, it was 
felt helpful to have an overview of the issues and a sense of the Authority’s position. 
 

2. Everything that follows must have a caveat.  The result of the European 
Referendum is leading to a period of significant political change and it is unclear 
whether the current policy direction will continue. This note describes that position 
knowing it may change. 

 
Background 
3. Governing Bodies in North Tyneside contain a great deal of experience and 

expertise.  They are accustomed to working with school leadership teams to 
manage change in education.  However, the current national policy direction 
suggests potential significant structural change to how schools are managed 
particularly the direction of travel towards academy status. 

 
4. North Tyneside has an education system to be proud of.  A top performer regionally 

and nationally, this is a reflection of the hard work done by our head teachers, 
governing bodies, elected members, Authority staff and our fantastic children and 
young people. 
 

5. Education in England is changing.  A new funding formula is proposed for 2017/18 
and the Fostering and Adoption Act passed earlier this year makes it clear that 
schools judged as Inadequate or “Coasting” will be converted to academy status. 
 

 

        Briefing 
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6. In March, the Government published an Education White Paper, “Education 
Excellence Everywhere”.  While it contains a range of proposed changes including 
governance, head teacher development and handling curriculum changes, the 
headline issues were the proposal to convert all schools to academies by 2020 and 
to significantly change the role of local authorities in education. 
 

7. This caused some national concern across the political and professional spectrum 
and on 6th May, the Secretary of State for Education announced that high 
performing local authority areas would not be required to convert en masse.  Little 
further detail has emerged but the Education for All Bill was announced in the 
Queen’s Speech on 18th May and signals further changes for education and local 
authorities. 
 

North Tyneside – a high performing local authority area 
8. Nationally, North Tyneside is an outlier; it has high performance (the best outside 

London) and very few academies (three, St Thomas More, Kings Priory and 
Grasmere Primary.)  This puts it in a singular position in considering any changes.  
It also means that any legislation based on current Government policy will not 
immediately affect North Tyneside at an area level. 
 

9. What will remain are the clauses of the Education and Adoption Act 2016 which 
deal with Inadequate or “Coasting” schools.  Performance is therefore more likely to 
prompt change in the short to medium term. 

 
Issues for Governing Bodies 
10. For the moment, as an Authority, we see the following issues for Governing Bodies 

notwithstanding our view that all of our Governing Bodies always start with a focus 
on the right outcome for our children and young people 
 

• A continued focus on the values of the school; all those involved in the 
policy discussions are clear the starting point on any discussion ought to be 
about shared values:  Working together on those values in school and 
working with others who share them 
 

• A continued focus on performance; not only does high performance 
secure the right outcomes for children and young people it will keep the 
future of schools in the hands of the Governing Body 
 

• Staying informed; Annex A to this note contains some suggested national 
and local reading.  In particular, Governing Bodies will wish to keep an eye 
out for the Education for All Bill, should it appear as planned 

 

• Understanding the options and what they might add to the school; in 
discussion with Department for Education officials, we have made it clear that 
the case for academies is different in North Tyneside. Elsewhere that case 
has been based on more money and greater flexibility being available.  We 
have established with our Head Teachers and Governing Bodies that there is 
no extra money in the system and they do not feel constrained by their 
relationship with the Local Authority. 

 
Issues for North Tyneside and North Tyneside Council 
11. We see the following issues as critical 
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• How to make sure we retain our successes so far and are fit for the 
future; in discussion with Head Teachers and Governing Bodies we are clear 
the partnership with the Local Authority is much valued and there is a 
commitment to maintaining that partnership in a time of change with a 
recognition that the services and support we provide need to meet customer 
needs and change with the times.  We also need to look at the greater 
emphasis being placed on specific roles in the system: For example National 
Leaders of Education and Teaching Schools. 
 

• How we fit in a system where we are an exception; the current decision 
taking structures exclude North Tyneside.  Plans for schools to change are 
considered by the Regional Schools Commissioner, Janet Renou in the 
North East, and a Head Teacher Board.  Because North Tyneside’s 
Outstanding schools are not Academies, those Head Teachers are not 
eligible to sit on the Head Teacher Board despite their expertise and success 

 

• How we develop North Tyneside solutions to poor performance in a 
changed environment; the North Tyneside team has a track record of 
working together to improve schools.  However, since the Education and 
Adoption Act became law earlier this year, schools judged as Inadequate will 
be served with an Academy Order and found a sponsor if there is no local 
sponsor available.  As there are no appropriate sponsors in North Tyneside 
at the moment, this means the solution must come from elsewhere, no matter 
how high performing the school support arrangements.  This has been the 
case at Seaton Burn Business and Enterprise College. 

 
Taking a considered view 
12. Again, across the range of people involved in the national debate, including the 

National Schools Commissioner, Sir David Carter and the General Secretary of the 
National Association of Head Teachers, Russell Hobby, the message has been one 
of caution and taking a considered view.  As a high performing local authority area 
there is no immediate imperative for almost all of our schools to consider changing 
status. 
 

13. The Referendum result makes this even more important and the policy environment 
will be even more uncertain for the rest of the year.  Only if the Government makes 
further statements or the proposed Bill emerges will we see a clearer picture. 

 
The Local Authority position 
14. The Mayor and Cabinet Member for Children, Young People and Learning have 

made the Local Authority position very clear.  Like our Governing Bodies, their focus 
is on the right outcomes for children and young people.  They value our partnership 
with schools whatever the type; as long as we continue to work together for the 
children and young people in North Tyneside. 

 
Next steps 
15. Working with the Mayor, the Cabinet Member, Chairs of Governing Bodies and 

Head Teachers, the Authority’s officer team have identified a number of technical 
issues on which we can usefully and jointly work.  That will form the core of the work 
programme at Head Teacher Briefing and in the other structures that support our 
partnership. 
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16. Should Governing Bodies find a conversation with the Authority team useful, my 
colleagues and I are happy to help. 
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Annex A 
 

Useful Reading 
 

The Government’s White Paper, published on 17th March 2016, can be read here 
 
https://www.gov.uk/government/publications/educational-excellence-everywhere 
 
The Local Government Association’s summary and response can be read here 
 
http://www.local.gov.uk/documents/10180/5533246/2016+03+17+LGA+briefing+on+Df
E+Educational+Excellence+Everywhere.pdf/42716f4f-8810-46c0-8037-0a5288dd2bf8 
 
The Secretary of State’s attendance at the Commons Education Committee on 27th 
April 2016 can be watched here 
 
http://www.parliamentlive.tv/Event/Index/8a66c874-4332-491b-a297-f56d71f4951a 
 
The Department for Education’s Press Release on the White Paper Next Steps 
(including the changed position on compulsory academisation), issued on 6th May 2016 
can be read here 
 
https://www.gov.uk/government/news/next-steps-to-spread-educational-excellence-
everywhere-announced 
 
The Queen’s Speech made on 18th May 2016 can be read here 
 
https://www.gov.uk/government/speeches/queens-speech-2016 
 
Education in North Tyneside – Report to Cabinet 11th July 2016 can be read here 
 
http://www.northtyneside.gov.uk/pls/portal/NTC_PSCM.PSCM_Web.download?p_ID=5
65906 
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PART 1 
 
1.1 Executive Summary: 
 

North Tyneside has an education system to be proud of.  A top performer regionally and 
nationally, this is a reflection of the hard work done by our head teachers, governing 
bodies, elected members, Authority staff and our fantastic children and young people. 
 
Education in England is changing.  A new funding formula is proposed for 2017/18 and 
the Fostering and Adoption Act passed earlier this year makes it clear that schools 
judged as Inadequate or “Coasting” will be converted to academy status. 
 
In March, the Government published an Education White Paper, “Education Excellence 
Everywhere”.  While it contains a range of proposed changes including governance, 
head teacher development and handling curriculum changes, the headline issues were 
the proposal to convert all schools to academies by 2020 and to significantly change the 
role of local authorities in education. 
 
This caused national concern across the political and professional spectrum and on 6th 
May, the Secretary of State for Education announced that high performing local authority 
areas would not be required to convert en masse.  Little further detail has emerged but 
the Education for All Bill was announced in the Queen’s Speech on 18th May and signals 
further changes for education and local authorities. 
 
All of this is happening in the local context of the Education Review carried out in North 
Tyneside between 14th October 2013 and 12th January 2015. 
 
This report considers progress against the recommendations of that review, the current 
position of education for North Tyneside and asks Cabinet to consider the issues and the 
proposed approach in the context of national changes. 
 

ITEM 7(c) 
 
Title: Education for North 
Tyneside 
 



It is important to note that the report has been written to reflect significant consultation 
with head teachers and governors. 

 
1.2 Recommendation(s): 
 

It is recommended that Cabinet: 
 
(1) note progress on the recommendations of the Education Review 
 
(2) note the improved position between April 2014 and June 2016 
 
(3) note the continued financial challenges faced by schools and the joint work to deal 

with those challenges 
 
(4) agree the issues and concerns highlighted as important to the Authority and schools 
 
(5) agree the approach being taken to work with schools; and 
 
(6) agree to receive further reports as required. 

 
1.3 Forward Plan: 
 

Twenty eight days notice of this report has been given and it first appeared on the 
Forward Plan that was published on 13th May 2016 and was delayed from Cabinet’s June 
meeting to allow the Mayor and Cabinet to meet with head teachers and chairs of 
governing bodies to hear their views. 

 
1.4 Council Plan and Policy Framework  
 

This report is directly concerned with: 
 

· “Our People will be ready for school – giving our children the best start in life” 
 

· “Our People will be ready for work and life – with the skills and abilities to achieve 
their full potential, economic independence and meet the needs of local 
business”; and 

 
· “Our Economy will have the right skills and conditions to support investment, and 

create and sustain new, good-quality jobs and apprenticeships for working-age 
people.” 

 
1.5 Information: 

 
1.5.1 Background 
 

North Tyneside has an education system to be proud of.  A top performer regionally and 
nationally, this is a reflection of the hard work done by our head teachers, governing 
bodies, elected members, Authority staff and our fantastic children and young people. 
 
Education in England is changing.  A new funding formula is proposed for 2017/18 and 
the Fostering and Adoption Act passed earlier this year makes it clear that schools 
judged as Inadequate or “Coasting” will be converted to academy status. 
 



In March, the Government published an Education White Paper, “Education Excellence 
Everywhere”.  While it contains a range of proposed changes including governance, 
head teacher development and handling curriculum changes the headline issues were 
the proposal to convert all schools to academies by 2020 and to significantly change the 
role of local authorities in education. 
 
This caused national concern across the political and professional spectrum and on 6th 
May the Secretary of State for Education announced that high performing local authority 
areas would not be required to convert en masse.  Little further detail has emerged but 
the Education for All Bill was announced in the Queen’s Speech on 18th May and signals 
further changes for education and local authorities. 
 

1.5.2 All of this is happening in the local context of the Education Review carried out in North 
Tyneside between October 2013 and January 2015.  Cabinet will remember that the 
Cabinet Member for Children, Young People and Learning worked with the officer team, 
head teachers and governors to consider education for North Tyneside and, after 
extensive consultation, made a number of proposals which were subject to further 
consultation and agreed by Cabinet at its meeting in 12th January 2015. 

 
1.5.3 The body of this report covers three issues: 

 

· An update on the recommendations of the Education Review and progress since it 
was last considered by Cabinet in July 2015; 
 

· A summary of the issues for North Tyneside implied by the current position and 
the national context; and 

 

· A proposal for how the Authority, head teachers, governing bodies and other 
partners will work together during the next two years. 

 
1.5.4 Update on the recommendations of the Education Review and Progress since July 2015 
 
1.5.5 Cabinet will remember that one of the tools used in the Education Review was a “rich 

picture which looked at the secondary school system in terms of pupil numbers, 
performance, finance and building condition.  Appendix 1 contains the original rich picture 
presented to Cabinet as part of the review and an updated version, drawing out some of 
the changes.  Cabinet will note some continued challenges but also some significant 
improvements which are described below. 
 

1.5.6 The delivery of major investment projects to improve the education estate 
 
There is currently a funded plan to invest in the region of £39m in 5 schools in North 
Tyneside.  In the order of delivery they are: 
 

· Whitehouse Primary School; a £2.7m project delivered to plan in April 2016 
 

· Longbenton Community High School; an £11.8m PFI project, currently on site, 
with delivery planned for September 2016.  The project is on timetable and 
progressing well 

 

· John Spence Community High School; a £9.4m project with delivery planned 
for September 2016.  Following an archaeological issue, the project was delayed 
and will now be delivered in October 2016 

 



· Marden High School; a £10.1m project, the project is on timetable and 
progressing well for occupation from September 2016 

 

· Backworth Park Primary School; a £4.8m project was expected to start in June 
2016 with delivery planned for July 2017 however, a slower than planned build-out 
rate of the nearby housing development has delayed receipt of the s106 funding to 
deliver the school. Delivery is now planned for summer 2018 to align with the 
revised residential build out rate. 

 
In addition, the Education Funding Agency (EFA) has included Cullercoats Primary 
School in the second tranche of its Priority Schools Building Programme.  The nature of 
the investment is still being discussed with the School and the EFA. 

 
1.5.7 Longbenton High School 

 
Cabinet will remember specific work was proposed for Longbenton Community High 
School  
 

– “Rebuilding the school 
– Working with the Governing Body to tackle the deficit 
– Delivering the agreed leadership approach of a fixed term Executive Head 

Teacher with the intention of 
– Maintaining and improving standards 
– Resolving the budget position 
– Developing school leadership to take advantage of the new building” 

 
Cabinet will wish to note progress on the construction work, the deficit position improved 
although financial challenges remain and an OFSTED Inspection last summer with Good 
in all areas.  This represented a maintained position since the last inspection but an 
improvement against the judged position from the Authority’s more recent School 
Improvement assessment.  Progress continues to be directly in line with the plan agreed 
with Cabinet with sustained successful joint working between the teams at Longbenton 
High School and George Stephenson High School. 

 
1.5.8 The Development and delivery of Ready for School Services 

 
Work has continued to develop and deliver an entitlement to ensure that all children are 
ready for school.  This clearly outlines what every child in the borough needs to be able 
to do by the time they enter Reception class at age 4.  We know that the vast majority of 
parents and carers in the borough do not need any support to provide the right sort of 
experiences for their children in order for them to be school ready, however a very small 
minority do and it is this group which have been the focus of a whole family approach 
where the Authority and other agencies will work together to ensure parents deliver the 
entitlement for their children.   
 
Cabinet will be very clear that the child care review and the work to reshape our 0-19 
services have been specifically done with this in mind.  Successful partnerships with our 
primary schools have meant they have taken the lead in early years work and the 
Authority services are increasingly focussed on those families who are at risk of not 
supporting children to be ready for school. 

 
 
 
 



1.5.9 Development and delivery of Ready for Work and Life 
 

As with Ready for School, a very similar approach has been taken with Ready for Work 
and Life where the Authority has been working with school, businesses and other 
agencies to ensure that all young people are as ready for work and life as possible when 
they leave school at 16 or 18.  We also want to provide support to adults to be ready for 
employment throughout their working life.   
 
To address the challenges that some of our most vulnerable young people and adults 
have to manage, a similar entitlement was been agreed with partners. This focused on 
skills, attitudes and experiences required by young people to prepare them for 
employment.  It also takes into account the importance of emotional and physical 
wellbeing.   
 
Specific initiatives that have been developed including a Schools into Work programme 
and a schools Careers Education Champions programme. A refreshed Skills and 
Employment Strategy will be considered by Cabinet later this year to replace the 
approach agreed in October 2013.  This will build on our national best practice in 
ensuring North Tyneside young people are in education, employment and training and 
the evaluation of the work done to test a different approach to careers education.  
Critically, it will be keyed into the North East Strategic Economic Plan and the skills and 
employment aspects of the devolution deal, allowing North Tyneside to play its full part in 
the work of the Combined Authority in this area. 

 
The Authority has continued its success in apprenticeship recruitment following Cabinet’s 
pledge to maintain a target of 50 apprenticeships in any one year.  The highly successful 
‘Get Up and Go’ events continue as part of Apprenticeship Week in March. 

 
1.5.10 An updated financial picture 

 
Governing Bodies, Head Teachers, the members of the Schools Forum and the Officer 
team have continued to work hard to handle the financial challenges outlined to Cabinet 
last year.  At the end of the financial year 2015/16 the position was 
 

· Overall level of School Balances at the end of March 2016 was £6.98m compared 
to £7.63m as at March 2015 
 

· Within the March 2016 balance, there is a total deficit value of £1.8m, compared to 
the total initial deficit approval requested at the start of the year of £2.6m 

 
· At the end of 2015/16,  8 schools were in deficit (6 Secondary and 2 Primaries 

 
As an indication of the scale of the work done; the position predicted during the “Rich 
Picture” discussions during the summer of 2014 was that at the end of 2015/16 10 
Secondary schools would be in deficit with a total deficit value of £4.4m. The actual 
overall position for our Secondary schools was an overall net surplus of £0.896m and 6 
schools in deficit. 
 
Despite this improvement the emerging position for 2016/17 is one of continued financial 
challenge for a number of schools, both in terms of deficit approvals and reduced surplus 
balances held by schools.  9 Schools (6 Secondary and 3 Primary) have sought deficit 
approval for 2016/17 to the value of £4.7m. (subject to the School Deficit Clinics process 
being concluded). 
 



Work continues with schools to manage the situation and establish a longer term 
sustainable solutions.  Cabinet will wish to note the position and that this will continue to 
be reported regularly to Cabinet. 

 
 
 
1.5.11 Whitley Bay and Monkseaton 

 
Cabinet will remember specific work was proposed for the Whitley Bay and Monkseaton 
group of schools 
  

· “Propose work with Headteachers and Governing Bodies across the Whitley Bay 
and Monkseaton group of schools to retain the three-tier system while managing 
places, raising standards and controlling costs.  This would mean work to develop 
a stronger federation or federations to share costs and resources but preserve the 
aspects of the system that are important to many families in the area” 

 
Work with Head Teachers and Governing Bodies continues. Despite a significant 
willingness to deepen collaboration and maximise resources and some specific joint work 
between Whitley Bay High School and Monkseaton High School in particular, this has 
proven too big a footprint to make the right difference.  Work has therefore focussed on 
specific issues as follows 
 

· Monkseaton High School; where close working between the school leadership 
and the Authority has resulted in the school moving from Requires Improvement to 
Outstanding 
 

· Marden Bridge Middle School; again where close working and support from 
school leaders particularly from Benton Dene Primary School and Valley Gardens 
Middle School along with staff from the Authority has moved the school from 
Requires Improvement to Good  
 

· Monkseaton High School and Monkseaton Middle School; where a judgement 
of Requires Improvement at Monkseaton Middle School along with other issues 
have prompted closer working between the schools. Monkseaton High School are 
providing increased leadership capacity to the middle school 

 

· Wellfield Middle School; where the head teacher of Denbigh Primary School has 
been acting as Executive Head Teacher and a new head teacher has been 
recruited. 

 
In the light of the financial picture and the information in Appendix 1, officers and school 
leaders continue to work together to ensure the system remains sustainable. 

 
1.5.12 The Seaton Burn area 

 
Cabinet will remember the specific work for Seaton Burn was proposed to be 

 
– “Recognising and develop the role of the Business and Enterprise College in the 

community 
– Working with the primary-secondary partnership on standards, assets, costs and 

leadership 
– Developing the College Campus as a hub for community activity, drawing in wider 

public services including the John Willie Sams Centre  



– As part of wider work exploiting technology and employer links to improve access 
to post-16 opportunity” 

 
The work done by last summer had concentrated on the first three main issues.  The 
approach agreed with all five Head Teachers was to work with the data to understand 
what intervention options were available and to then widen the discussions to all five 
Governing Bodies and the community.  However, events overtook this recommendation. 
 
Results at Seaton Burn in summer 2015 were poor and led to a change in leadership.  An 
OFSTED inspection quickly followed and judged the school as Inadequate (in line with 
the Local Authority assessment.) 
 
Immediate steps were taken to improve matters with the Head Teacher of John Spence 
Community High School leading a team including Authority officers and leadership from 
St Thomas More, Burnside Business and Enterprise College and Monkseaton High 
School to support the Governing Body, leadership team and pupils.  The Head Teacher 
of Fordley Primary School and North Tyneside Council’s Head of Commissioning and 
Investment were asked to join the Governing Body for 12 months to provide additional 
expertise. 
 
The recent Monitoring Visit by OFSTED reflected significant progress and was very 
positive about the support provided to the school by local leaders and the Authority.  In 
January the DFE informed the local authority and governing body that it was expected 
that Seaton Burn would convert to an academy and a sponsor was being sought. 
 
On 2nd March they informed the Local Authority and Chair of Governors that as no 
suitable Academy Sponsors exist in North Tyneside, the Department for Education had 
looked outside the Borough and asked Gosforth Academy to consider sponsorship. 
The Regional Schools Commissioner, using the powers in the Education and Adoption 
Act, placed an Academy Order on Seaton Burn Business and Enterprise College on 19th 
April 2016. The letter informed the Governing Body that a sponsor would be sought.   
Cabinet will be aware that the process has proven protracted. 
 
The current DfE plan remains conversion and sponsorship but this is likely to take at 
least a further 4-6 months.  Cabinet will wish to note however, the continued support 
provided to the school by North Tyneside school leaders and the Authority with the 
primary concern being the education of the pupils during this process.  

 
1.5.13 Norham High School 

 
Cabinet will remember the specific work proposed at Norham High School was 
 

– “Acknowledging family choice already being made 
– Managing a reduction in size, not just letting it happen 
– Working to create a new model that would 

– Include the closest Primary Schools 
– Develop a partnership with Churchill Community College and TyneMet 

College 
– Improve standards 
– Directly involve employers and pathways to work 

– Continuing to deliver the National Curriculum 
– But include direct work with employers to prepare students for work 
– And engage them with wider opportunities, particularly science, 

technology, engineering and maths 



– Building a plan to redevelop the campus” 
 
The suggested partnership was created and some significant work has been done on the 
long term future for the school.  However, as Cabinet know, matters changed in 
November 2014 when Ofsted inspected Norham High School and rated it as Inadequate.   
 
As a result of this the School Improvement Service provided additional support and 
challenge to the school beyond the original arrangements working in partnership with 
Churchill Community College.  Over the last year that partnership has developed more 
deeply with the Principal of Churchill Community College taking on the Executive Head 
Teacher Role and working closely with a new Chair of Governors. 
 
That partnership has proven successful with some promising early results and an 
OFSTED Inspection which has moved the school from Inadequate to Requires 
Improvement.  Puzzlingly, on the day of the Inspection, the Regional Schools 
Commissioner issued an Academy Order in respect of Norham.  Officers are discussing 
this with the DfE team as the criteria of the Education and Adoption Act ceased to apply 
in the same 48 hour period. 

 
1.5.14 Other specific areas of work agreed at Cabinet on 8th September 2014 

 
There were other specific areas where Cabinet agreed to further work 
 

· Reviewing the Post-16 Offer; this has begun but remains complex.  Since last 
summer, the new accountability measures have been implemented and the 
Government has announced a series of Local Area Reviews.  The Review that 
includes North Tyneside has been delayed to better match the work of the 
Combined Authority and the devolution deal and proposals will be subject to a 
further Cabinet Report 
 

· Planned Admission Numbers and Catchment Areas; this work has focussed 
on the impact of the proposed level of growth in the draft Local Plan.  As Cabinet 
know, this allowed the draft to signal the potential need for an additional two 
primary schools and a secondary school during the period of the plan.  The 
headlines from this work were presented to Head Teachers on 27th March 2015.  
The Draft Local Plan was submitted to Government, as intended, last month.  
Officers are now working on some specific issues with an eye on the signal in the 
Government’s White Paper that Local Authorities will be consulted on taking 
responsibility for all admissions and the commissioning of new school places 

 

· Transport and accessibility; again the work done so far has been in response to 
the draft Local Plan.  The Cabinet Member for Housing and Transport is working 
with officers to develop a Transport Strategy for North Tyneside which will support 
the Combined Authority and delivery of the Devolution Deal.  This will be 
considered by Cabinet later this year 

 

· School Improvement; while not specifically referenced in the report to Cabinet on 
8th September 2014, this emerged as an important facet of the work of the 
Education Review.  The Officer team made a commitment to Head Teachers that, 
as well as reviewing our education system, we would look critically at the 
Authority’s relationship with the schools and education providers more generally. 
While work has continued, the White Paper makes this a central issue to our 
future work on education for North Tyneside. 

 



1.5.15 A summary of the issues for North Tyneside implied by the current position and the 
national context 
 

1.5.16 The current national position means that local authorities are responsible for sufficiency, 
standards and additional needs as well as a list that runs to 43 pages.  The White Paper 
set out Government proposals to change those responsibilities. 
 

1.5.17 Paragraph 1.52 of the White Paper talks of a clearly defined role for local authorities 
which will be 
 

· Ensuring every child has a school place 
 

· Ensuring the needs of vulnerable pupils are met; and 
 

· Acting as champions for all parents and families. 
 

1.5.18 In addition, the Government are proposing to consult local authorities on taking over 
responsibilities for all school admissions:  In her evidence to the Select Committee, the 
Secretary of State made it clear; she expects the commissioning of new school places to 
be the responsibility of the local authorities. 
 

1.5.19 These proposals are being made in the context of the new National Funding Formula, the 
Education and Adoption Act and a clear view from Government that they wish to see all 
schools become academies.  The challenge for North Tyneside, an area with high 
performance and a low level of academisation, is how to continue to be successful in a 
changing environment.  To that end, the Mayor and Cabinet, the officer team have been 
listening to head teachers and governors to identify the issues for the Authority and the 
issues for schools. 
 

1.5.20 That work included an extensive series of one to one conversations, discussions with 
Secondary Head Teachers, a detailed session at Head Teachers’ Briefing on 13th May 
2016, a Mayor’s Listening Event on 10th June 2016 and a session at the Primary Head 
Teachers Conference.  A little more detail of the feedback from Head Teachers at Head 
Teacher Briefing is at Appendix 2 but the issues can be summarised as follows.  
 

1.5.21 Issues for the Local Authority 
 

1.5.22 Work with Head Teachers has confirmed the Authority view that the following issues 
should inform our work. 
 

1.5.23 In terms of people, the following are important 
 

· Making sure the team do not lose talent during a period of uncertainty 
 

· Making sure the officer team are skilled up to support our schools and new 
demands 

 

· Considering TUPE and employment issues 
 

· Preserving and developing successful collaborative relationships. 
 
 
 
 



1.5.24 In terms of process, the following are important 
 

· Maintaining the positive contribution of the Local Authority during a period of 
change 
 

· Framing discussions with schools to be inclusive and flexible 
 

· Re-shaping, as required, the service offer from the proposed new funding formula 
in 2017/18. 

 
1.5.25 In terms of issues of content, the following are important 

 

· Continuing our successful work on school improvement 
 

· Inclusion and additional needs 
 

· Early help, managing demand and securing better outcomes 
 

· Delivering capital projects. 
 

1.5.26 Issues for our schools 
 

1.5.27 Reflecting their diversity and unique circumstances, head teachers identified around 60 
different issues.  However, work with head teachers and the Mayor’s Listening Event 
confirmed there are a clear top five 
 

· Finance and budgets 
 

· Losing Local Authority services 
 

· Fragmentation and isolation 
 

· Assessment 
 

· SEND and vulnerable pupils. 
 

1.5.28 The next section of the report suggests how the Authority and our school leaders will 
work together to tackle those issues. 

 
1.5.29 A proposal for how the Authority, head teachers, governing bodies and other partners will 

work together during the next two years 
 

1.5.30 In the first instance information has been sought from the Department for Education 
around how they feel North Tyneside, in its almost unique position, should respond to the 
national changes and contribute even more to North East education.  Officers have 
spoken to the Regional Schools Commissioner and her team. 
 

1.5.31 More significantly, the Cabinet Member for Children, Young People and Learning has 
written to all head teachers on behalf of the Mayor and Cabinet reaffirming their 
commitment to our partnership with schools and recognising the excellent work done in 
North Tyneside.  This was intended to provide some reassurance to head teachers and 
governing bodies that, whatever changes are proposed, the Authority remains committed 
to a partnership that gets the right outcomes for children and young people.  A copy of 
that letter is at Appendix 3.  



 
1.5.32 In addition, the Cabinet Member for Children, Young People and Learning has written to 

the Secretary of State for Education seeking clarification on a number of points as the 
Government’s policy relates to high performing local authority areas, taking issue with 
some of the tone of national announcements and inviting the Secretary of State to North 
Tyneside to meet the team and understand the work that is done.  The Mayor has 
reinforced that invitation and asked both MPs to do the same.  A copy of the Cabinet 
Member’s open letter to the Secretary of State is at Appendix 4. 
 

1.5.33 While there is already a set of structures to allow the Authority and school leaders to 
work together, at the Mayor’s Listening Event on 10th June, head teachers and chairs of 
governing bodies asked for two things 
 

· A paper that could be used by all Governing Bodies to discuss the current position 
and the relationship with the local authority; and 
 

· An options paper that described what might happen across North Tyneside in the 
context of current performance, the current status of schools and national policy. 

 
1.5.34 It was suggested that this could be worked up with head teachers and shared widely.  It 

was also suggested that North Tyneside should begin to consider what contribution it can 
make to the emerging proposals for Achieving Excellence Areas. 

 
1.6 Decision options: 
 

The following decision options are available for consideration by Cabinet. 
 
Option 1 
Agree the recommendations in paragraph 1.2 
 
Option 2 
Not agree the recommendations in paragraph 1.2 and request further work 

 
Option 1 is the recommended option. 

 
1.7 Reasons for recommended option: 
 

Option 1 is recommended for the following reasons: 
 
It reflects the recommendations agreed by Cabinet as part of the Education Review and 
the work done with the Elected Mayor, Cabinet Member, Head Teachers and Chairs of 
Governing Bodies. 

 
1.8 Appendices: 
 

Appendix 1: Rich picture at 2014 and at 2016 
Appendix 2: Feedback from head teachers on the issues for schools and for the Authority 
Appendix 3: Copy of letter from Cllr Ian Grayson to all head teachers and chairs of  
governing bodies 
Appendix 4:  Copy of letter from Cllr Ian Grayson to the Secretary of State for Education 

 
1.9 Contact officers: 
 

Paul Hanson, Deputy Chief Executive tel. 0191 643 7000 



Jacqui Old, Head of Health, Education, Care and Safeguarding, tel. 0191 643 7006 
Mark Longstaff, Head of Commissioning and Investment, tel. 0191 643 8089 
Alison Campbell, Senior Business Partner, tel. 0191 643 7038 

 
1.10 Background information: 
 

The following background papers/information have been used in the compilation of this 
report and are available at the office of the author: 

 
(1)  Review of Secondary School Provision Cabinet Report 14th October 2013  

 
(2) Education Review Cabinet Report 8th September 2014 
 
(3) Education Review – Feedback from Prepublication Cabinet Report 10th November 

2014 
 
(4) Education Review – Feedback from Publication Consultation 12th January 2015 
 
(5) Education Review – Feedback from Publication Consultation Supplementary Report 

12th January 2015 
 
(6) Education Review Update Report 13th July 2015 

 
 
PART 2 – COMPLIANCE WITH PRINCIPLES OF DECISION MAKING 
 
2.1 Finance and other resources 
 
There are no direct financial implications from this report. The school’s net overall financial 
position has improved between April 2014 and June 2016. Schools continue to face financial 
challenges and the Authority is working with them to deal with those challenges. Any future 
proposals as a result of national policy or local decisions that have financial implications will be 
brought to Cabinet as appropriate. 
 
2.2 Legal 
 
There are no direct legal implications arising from this report.  Changes in the responsibilities of 
the Authority with respect to education provision are expected with the Education for All Bill.  
Proposed legislative changes will continue to be monitored as the Bill progresses through 
Parliament. 
 
2.3 Consultation/community engagement 
 
2.3.1 Internal Consultation 
Discussions have been held with the Elected Mayor and Cabinet Members and with the senior 
team leading services for our schools. 
 
2.3.2 External Consultation/Engagement 
One to one discussions with a range of Head Teachers between March and June 2016 
Discussion with all Secondary Head Teachers on 21st March 2016 
Discussion with all Head Teachers at Head Teacher Briefing on 13th May 2016 
Mayor’s Listening Event with Chairs of Governing Bodies and Head Teachers on 10th June 2016 
Discussion with Primary Head Teachers 16th June 
 



2.4 Human rights 
 
There are no human rights issues arising directly from this report 
 
2.5 Equalities and diversity 
 
There are no equalities and diversity issues arising directly from this report 
 
2.6 Risk management 
 
There are no risk issues arising directly from this report 
 
2.7 Crime and disorder 
 
There are no crime and disorder implications arising directly from this report. 
 
2.8 Environment and sustainability 
 
There are no environment and sustainability implications arising directly from this report. 
 
 
PART 3 - SIGN OFF 
 

· Deputy Chief Executive  
 
 

· Head(s) of Service  
 
 

· Mayor/Cabinet Member(s) 
 
 

· Chief Finance Officer  
 
 

· Monitoring Officer 
 
 

· Head of Corporate Strategy  
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Appendix 2 

Feedback from Headteacher Briefing  
13th May 2016 

 
Do you agree the issues that we see as 
important? Yes No 

don’t 

know 

        

People       

Making sure we don’t lose talent during a period of 
uncertainty 27 2 2 

Making sure the Officer Team are skilled up to support our 
schools and new demands 26 0 0 

Watching TUPE Relationships 18 0 2 

        

Process       

Re-positioning the Local Authority in a different role 23 1 0 

Framing the discussion to be inclusive and flexible 21 0 0 

Re-shaping the service offer from 2017/18 23 0 1 

        

Content       

School Improvement and school improvement 26 0 0 

Inclusion and additional needs 28 0 0 

Early help, managing demand and securing better outcomes 22 1 1 

Delivering capital projects 21 1 1 

Plus shaping the portfolio to meet your needs and a 
changing landscape 18 0 0 

        

 
School’s Main Issues in order of priority 
Finance/Budgets 

Losing excellent LA Services 

Fragmentation/isolation/changes around us 

Assessment 

SEND Provision 

Vulnerable Pupils - changes in provision 

Academisation 

Link between OfSTED/Standards/Academisation - changing landscapes 

Recruitment of quality teachers 

 



Appendix 3 





 

Appendix 4 
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To:   North Tyneside Head Teachers           Author:  Paul Hanson  
         North Tyneside Chairs of Governing 
 Bodies 
 
Cc:    Norma Redfearn, Elected Mayor 

Cllr Ian Grayson, Cabinet Member 
 

Date:   12th October 2016 
 

Title of Briefing:  Current education policy - Options  
 

Introduction 
1. North Tyneside has an education system to be proud of.  A top performer regionally 

and nationally, this is a reflection of the hard work done by our head teachers and 
their teams, governing bodies, elected members, Authority staff and our fantastic 
children and young people. 
 

2. The Mayor and Cabinet believe in the fundamental value of working in partnership 
with all of North Tyneside’s schools and that it is important Governing Bodies are 
supported to consider what is right for the young people of the Borough. 

 
3. Faced with concerns about national policy direction, on 10th June 2016, the Elected 

Mayor hosted a special Listening Event to hear from Chairs of Governing Bodies 
and Head Teachers their views on the current national education policy direction 
and the local response.  As part of that discussion, Chairs of Governing Bodies and 
Head Teachers requested that the Mayor asked the Officer Team to produce an 
options paper to promote debate and obtain feedback from Head Teachers and 
Governing Bodies. 
 

4. Everything that follows must have a caveat.  The result of the European 
Referendum, the changes in Prime Minister and Cabinet are leading to a period of 
political reflection and it is unclear whether the current policy direction will continue. 
This note describes that position knowing it may change. 

 
5. It is also important that readers appreciate that this note covers a range of options 

based on national policy as it is currently understood.  It does not represent the 
local policy of the Mayor and Cabinet; the latest explanation of the issues and policy 

 

        Briefing 
 



 2

position in North Tyneside was considered by Cabinet on 11th July 2016 and can be 
found here 

 
http://www.northtyneside.gov.uk/pls/portal/NTC_PSCM.PSCM_Web.download?p_ID=565906 

 
National policy context 
6. Education in England is changing.  A new funding formula is proposed (although 

now postponed from 2017/18) and the Fostering and Adoption Act passed earlier 
this year makes it clear that schools judged as Inadequate or “Coasting” will be 
converted to academy status. 
 

7. In March, the Government published an Education White Paper, “Education 
Excellence Everywhere”.  While it contains a range of proposed changes including 
governance, head teacher development and handling curriculum changes, the 
headline issue was the proposal to convert all schools to academies by 2020 and to 
significantly change the role of local authorities in education. 
 

8. This caused national concern across the political and professional spectrum and on 
6th May 2016, the Secretary of State for Education announced that high performing 
local authority areas would not be required to convert en masse.  Little further detail 
has emerged but the Education for All Bill was announced in the Queen’s Speech 
on 18th May 2016 and signals further changes for education and local authorities. 

 
9. A further layer of debate has been prompted by the new Secretary of State 

producing a Green Paper for consultation.  “Schools that work for everyone” was 
published on 12th September 2016 with consultation closing on 12th December 
2016. 

 
10. While the headlines have been very much focussed on the proposals to allow the 

growth of selective schools, the Green Paper is largely focussed on making the 
benefits available to some parts of the education system conditional on practical 
interventions to increase the number of good school places in areas of poor 
performance and concentrations of families with low incomes.  Independent 
Schools’ charitable status, Universities’ ability to charge higher tuition fees, 
Selective schools’ ability to expand, non-selective schools’ ability to convert to 
selective and Faith Schools’ ability to expand are all proposed to become based on 
work with poor performing schools, sponsorship of academies and interventions in 
communities where there are concentrations of families on low incomes including 
those which the Government has described as “families who are just about 
managing.” 

 
11. In addition, the Catholic Diocesan Education Authority has begun consultation on 

how the Catholic family of schools might respond to these changes.  That 
consultation runs broadly in parallel with that for the Green Paper.  Clearly some of 
the options represented in this paper cut across that consultation:  There is no 
intended contradiction.  This paper was requested by Head Teachers and Chairs of 
Governing Bodies to simply allow discussion.  The authors are clear both Diocesan 
Education Authorities will continue to consider what is best within their authority. 

 
Identifying the options 
12. Until the 6th May announcement, the Department for Education had a “preferred 

model”.  However, that is not enshrined in statute and is not the only approach.  It 



 3

has been suggested by DfE Officials that the Regional Schools Commissioner (who 
holds delegated power from the Secretary of State) has particular views and any 
option would need to be agreed by the RSC and the Head Teacher Board. 
 

13. It is also clear that the details of particular options can vary with circumstance.  
Rather than generate too great a number, this paper tries to identify the range of 
possibilities to support discussion.  It is also noted that emerging guidance seems to 
suggest that capital funding for schools will only be guaranteed to MAT’s of 5 or 
more schools and 3,000 pupils.  This is noted as an issue and will be considered 
further in the context of considering developing the options further.   

 
14. In considering the options, it may also be helpful to look back to the principles which 

were developed and agreed to support the Education Review conducted in North 
Tyneside between 2013 and 2015.  These are at Annex A. 

 
The Options 
15. That range seems to be 

 
• The status quo endures; no further changes are made, education in North 

Tyneside continues in its current structures 
 

• Events take their course; specific choices are made by Governing Bodies 
or performance events prompt change 

 
• Specific system change is enacted;  for example, the Diocesan Authorities 

choose a particular structure for the Faith Schools or a school or group of 
schools choose a particular change in structure 

 
• A targeted choice is made to create more flexibility; for example one or 

two of our schools convert to academy status and apply to be sponsors in 
order to be ready to support Inadequate or Coasting schools, particularly in 
North Tyneside 

 
• A borough-wide choice is made to convert en masse; meeting the 

national goal of all schools being academies while providing an answer to 
retaining system integrity 

 
• A borough-wide choice is made to convert en masse including changes 

outside the North Tyneside borders; as above, but recognising a number 
of schools have relationships outside North Tyneside and that the high 
performance of North Tyneside might be usefully spread into other areas. 

 
16. In each case, the Authority’s relationship with schools might change and different 

models might be required to respond to different options.  This is considered after 
the options. 

 
The status quo endures – Option A 
17. This option is available to North Tyneside until the Government legislates otherwise.  

The previous Secretary of State made it clear that high performing local authority 
areas will not be required to academise.  Other than the provisions of the Education 
and Adoption Act, there is no imperative for individual schools to convert to 
academy status. 
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18. This does not mean that some schools might choose to do so: that is their right.  But 

there is no need to convert unless there is an external or performance imperative. 
 

19. This option has the following strengths and risks 
 
• Strengths; the current position has enabled a high performing local authority 

area with good outcomes for children.  This option does not mean distracting 
and costly structural change.  It retains the ability of schools to make a choice 
 

• Risks; the current position is an outlier and comes under regular pressure to 
conform, which can be time consuming and divisive.  It also means there is 
no, current, North Tyneside solution for a school judged as Inadequate or 
Coasting. 

 
20. It is fair to say, in the current climate and with one or two decisions already made in 

North Shields and at Seaton Burn, this option is unlikely to occur. 
 
Events take their course – Option B 
21. Given the dynamic nature of the education environment, the financial pressures in 

the system and the mechanisms around Inadequate or Coasting schools there are 
likely to be a number of events that change the system.  That might mean schools 
positively choosing to change their status:  For example, five of the primary schools 
in North Shields are choosing to create a Multi-Academy Trust in order to preserve 
their successful collaboration or the Special Schools move ahead to form a Multi 
Academy Trust together. 
 

22. Schools that have been working together closely, particular providing school-to- 
school support following a performance or leadership issue might choose to make 
structural changes to cement that collaboration.  Or a school might be judged as 
Inadequate or Coasting, receive an Academy Order and Department for Education 
will seek to find a sponsor, as has happened at Seaton Burn Business and 
Enterprise College. 
 

23. This option has the following strengths and risks 
 
• Strengths; where positive choices are made, there is absolutely no reason 

why this should damage current successful partnerships.  It might also bring 
greater flexibility should one or two converting schools also seek and secure 
Academy Sponsor status 
 

• Risks; the option relies on events and, in some cases, negative issues 
driving system change.  Of itself, this is not a particularly proactive or resilient 
approach. 

 
 
24. There is a final neutral characteristic of this option, which is the emergence of other 

providers in North Tyneside.  For example the greater profile of the Woodard Trust 
at Kings Priory and the potential involvement of Gosforth Academy at Seaton Burn.  
Depending on attitudes and relationships, this has the opportunity to bring diversity 
and strength to the system or disruption in an unhelpful way. 
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25. This option is occurring and changes are happening. 
 
Specific System change is enacted – Option C 
26. It is clear that both the Church of England and Roman Catholic Church Education 

Authorities are concerned to ensure any changes are managed and inclusive.  
Discussions have therefore been taking place, particularly among the Catholic Faith 
Schools, where consultation is under way. 
 

27. This option has the following strengths and risks 
 
• Strengths; there is no reason why such a change must dramatically alter 

current successful relationships 
 

• Risks; nationally, while there is seen to be merit in a 0-19 approach, there 
have also been concerns that the creation of Multi-Academy Trusts by 
“pyramid” will have an imbalance between primary and secondary and a 
worry that a secondary alone might struggle to secure the right school 
improvement resource.  (It is fair to say these concerns have been echoed 
locally by some colleagues).  A potential complicating factor of any cross-LA 
boundary option is that responsibilities for additional needs and safeguarding 
will stay with each local authority. 

 
28. Along with any cross LA boundary option there are also opportunities to extend the 

strong performance in North Tyneside. 
 

29. This option remains a choice for both Diocesan Authorities: Whatever their choices 
and plans, North Tyneside Council has committed to working alongside Faith 
School colleagues to preserve and develop our successful partnerships. 

 
A targeted choice is made to create more flexibility – Option D 
30. Our Outstanding schools currently have some choices and this option would see 

one or two make a change that might make the North Tyneside system more 
flexible and robust in terms of the current legislative position. 
 

31. In this option one or two Outstanding primary schools and one or two Outstanding 
secondary schools would convert to academy status and simultaneously seek 
Academy Sponsor status.  This would allow those schools to act as sponsors 
should a school be judged as Inadequate or Coasting. 
 

32. This option has the following strengths and risks 
 
• Strengths; the option provides a capability to deliver a North Tyneside 

solution in the event of performance issues.  It would also allow the 
converting schools access to governance structures and, potentially, some 
additional capital funding.  It would also allow North Tyneside schools to work 
with DfE to support North East schools identified as needing support in a 
slightly different way to how that happens now 
 

• Risks; the option places some significant emphasis on those schools and 
indentifying “volunteers” may prove tricky.  Change would need to be 
managed carefully. 
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33. This option might prove to be the most pragmatic approach.  But much still depends 
on the evolving national picture. 

 
A borough-wide choice is made to convert en masse – Option E 
34. The current national position suggests an optimum model of around 5 schools 

working together and discourages single-convertor academies.  At the other end of 
the scale, the DfE has clear views on what constitutes too large and converting all 
schools at the level of local authority footprint is well beyond that threshold.  Local 
officials have also made it clear that the footprint of the North Tyneside Learning 
Trust is too great and that even all of our secondary schools converting would be 
too great a single structure. 
 

35. Taking those constraints, the current landscape and known intentions, Annex A 
shows a series of groupings that could be the components of a borough-wide 
conversion to academy status.  This picture is based largely on geography.  It 
makes no judgement on relationships, strengths of particular schools or 
preferences.  As requested by Head Teachers and Governing Bodies, it simply 
provides a view of a potential option. 

 
36. This option has the following strengths and risks 

 
• Strengths; were it possible to coordinate, and acceptable to the RSC and 

Head Teacher Board, this would see North Tyneside schools all convert to 
academy status and the debate would be ended.  There is no reason why the 
change should damage successful partnerships and, depending on Head 
Teacher and Governing Body choice, the Authority could continue to deliver 
services to schools subject to any statutory change.  This option also shows 
that, while the overall system remains in financial surplus, there are 
combinations of schools in Multi-Academy Trusts that would handle existing 
deficits in individual schools. 
 

• Risks; the option has significant risks of destabilising relationships and 
creating tensions.  The orchestration of almost 80 governing body decisions 
is not a task to be undertaken lightly and some scenario planning would be 
required to understand how this might be achieved as well as the raft of 
additional governance work required to make it happen. 

 
37. It is by no means clear this option is completely deliverable.  However, as requested 

by Head Teachers and Governing Bodies Annex B shows how it might work. 
 
A borough-wide choice is made to convert en masse including changes outside 
the North Tyneside borders – Option F 
38. This option is similar to the previous one but allows for the potential for schools to 

suggest other partner schools outside North Tyneside to be part of any changes.  In 
particular, our Teaching Schools are part of wider alliances that might become 
attached to a changed landscape. 
 

39. This option has the following strengths and risks 
 
• Strengths; the opportunity to spread best practice and create new 

relationships 
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• Risks; the risk of spreading ourselves too thin and the need to manage 
complexity in those areas where responsibilities remain within local authority 
boundaries; safeguarding and additional needs. 

 
40. This option is presented to acknowledge the work done beyond North Tyneside and 

the wider set of relationships. 
 
Implications for the Local Authority and North Tyneside 
41. It is probably most useful if the implications for the Local Authority are conceived of 

in two parts 
 

• Statutory change; current legislation, particularly the Education and 
Adoption Act, have changed the arrangements where a school is judged as 
Inadequate.  Previously, the local authority Director of Children’s Services 
would use existing statutory powers and guidance on Schools Causing 
Concern in order to intervene.  The position is now that an Academy Order 
will be served by the RSC and the authority will be required to facilitate the 
process.  In the case of “coasting” schools, there is not yet a clear definition 
of what that means and once such a definition emerges then that will change 
the current arrangements regardless of whichever option occurs or is 
preferred 
 
The next, most significant legislative change is the proposal that the 
Education for All Bill will review the responsibilities of local authorities and 
Directors of Children’s Services particularly as they relate to School 
Improvement.  Again, this will change current arrangements regardless of 
option 
 

• Customer and commercial choice; 75% of the Authority’s income to deliver 
services to schools comes directly from schools.  Over the last few years the 
officer team have been working with schools and Schools Forum to make 
services to schools more customer focussed and a commercial choice for 
Head Teachers and Governing Bodies.  It is this choice, rather than the 
structure or status of schools which will shape the Authority’s offer.  Clearly 
there are significant financial challenges that the Authority continues to face 
but the test of our relationship will be continued, successful sales to schools. 

 
42. It is the former, in particular, where alternative models of delivery might be required.  

If the Government legislates to change responsibilities then it may make sense to 
investigate a school improvement joint venture/trading company with Head 
Teachers. 
 

43. In some places this has been described in shorthand as the local authority 
becoming a sponsor.  While the Secretary of State indicated in evidence to the 
Education Committee that she is considering this with officials, no detail has 
emerged and currently this would not be considered.  There have been signs of 
some policy thinking in this area and North Tyneside Officers are making sure they 
are involved and informed. 

 
44. One final implication for North Tyneside is important to note: The current financial 

pressure on our education system.  The number one concern of our Head 
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Teachers, this is particularly acute at secondary where lower pupil numbers and 
surplus places continue to be a challenge to leadership and the curriculum. 

 
Decision making 
45. It is important to understand the different decision makers 

 
• Governing Bodies; remain the prime decision makers for most schools 

 
• Trust Members and Trustees; where trust status is involved the Members 

and Trustees will have lead decision taking 
 
• The Regional Schools Commissioner; holds delegated responsibility from 

the Secretary of State for Academy Orders and authorising conversion of 
schools 

 
• The Diocesan Authorities; hold responsibilities for Faith Schools 
 
• The Director of Children’s Services; holds the statutory responsibilities for 

sufficiency, standards and additional needs; and 
 
• The Mayor and Cabinet; retain executive responsibility for those matters 

that pertain to the Local Authority. 
 
46. Any significant change is likely to require satisfying a set of these decision makers. 

 
The Local Authority position 
47. The Mayor and Cabinet Member for Children, Young People and Learning have 

made the Local Authority position very clear.  Like our Governing Bodies, their focus 
is on the right outcomes for children and young people.  They value our partnership 
with schools whatever the type; as long as we continue to work together for the 
children and young people in North Tyneside. 

 
A question for Governing Bodies 
48. At the Mayor’s Listening Event there was a helpful discussion on whether these 

options could be usefully posed as a question to Governing Bodies.  Head Teachers 
might choose to do this with their Chair of the Governing Body.  If they do so, the 
Authority is keen to have feedback on preferences and opinion. 

 
Next steps 
49. Based on the discussion at the Mayor’s Listening Event, it was suggested Head 

Teachers might discuss these options with their Governing Body and among 
various collaboratives providing feedback on preferences and opinion to the 
Authority.   
 

50. Subsequent discussion with Head Teachers led to agreement that a follow up event 
would be held to consider those options and receive that feedback.  That event is 
planned to take place on the 8th December 2016 at 5pm at The Langdale Centre. 

 
51. The discussions at that event and the emerging national picture will be reported to 

the Cabinet in due course. 
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52. In the meantime, some Governing Bodies have already asked for a conversation 
with the Authority team.  That opportunity is open to any Governing Body who would 
like some additional involvement. 
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Annex A 
 
Principles applied to the Education Review 2013 - 2015 
(Developed with Head Teachers and agreed by Cabinet 9th September 2014)  
 

The Context 
 

The local authority and secondary headteachers acknowledge the changing landscape 
of education in North Tyneside which has been influenced by both national and local 
factors.  Schools, which now have greater autonomy to drive system leadership have 
pledged to support the local authority with its statutory responsibility to provide 
sufficient high quality school places. There is common agreement that whilst savings 
need to be made as a direct result of surplus places this process must not compromise 
the educational entitlement of children and young people. We continue to be bound by 
a commitment to raise standards further across the system including in our weaker 
areas of performance. 
 
The Principles 
 

The principles have been constructed to help us to make challenging decisions as we 
aim to deliver a system which offers choice and diversity.  We also anticipate that more 
detailed criteria will be required in some areas. For the principles to be meaningful we 
acknowledge that there needs to be: a continued collective commitment to all children 
across the borough; strengthened school to school collaboration; a commitment by all 
to openness and transparency and a shared accountability. This will enable us to be 
courageous and innovative in the models we adopt.   
 
As a community of leaders in education we believe that all children and young people 
have the right to attend a school:  
 

• which provides continued and improving high quality provision for all children 

• which is good and in which they experience excellent teaching  

• which provides a safe environment for children 

• where young people are supported to become responsible citizens  

• where all children are valued in an atmosphere of inclusion  

• where the number of pupils on roll enables school leaders to provide a diverse 
curriculum appropriate for 21st century learning 

• which successfully prepares pupils for work, and ensures they are employable 

• which offers learning and skills opportunities that match job opportunities  

• where the building is fit for purpose, and facilitates learning 

• which is financially stable  

• which provides leading practice in progression across the phases from cradle to 
career 

• which successfully engages with the community including businesses and 
particularly parents and carers, to the benefit of all 

• which has strong partnerships with other schools and providers to ensure the 
achievements for all North Tyneside pupils, secured by collaboration over recent 
years, are sustainable 

• which is of an appropriate size to enable the local authority to fulfil its statutory 
responsibility regarding pupil places 

• which contributes to the Local Plan and associated development 
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Option E – Variation 1  
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1. Purpose of Report 

 
 Recommendation 2 of the Child Poverty Sub Group report in 2014 was that 

the Children, Education and Skills Sub-committee receive a bi-annual 
performance report on the delivery of the Children and Young People’s Plan 
2014-18. 

 

 The previous report to this sub-committee was in June 2016. The attached 
report represents a mid-year progress report for 2016/17.  

 
2. Recommendations 

 
 The Sub-committee is recommended to note the progress made in delivering 

the Children and Young People’s Plan priorities and if considered appropriate 
provide comments and / or recommendations.  

 
3. Background 
  
3.1  North Tyneside’s Children and Young People’s Plan provides the strategic 

framework for the integrated planning, commissioning and delivery of 
children’s services, in order to improve the lives of children and young people. 
The plan is produced and owned by the Children, Young People and Learning 
Partnership. Since 2010 the plan has also served as the borough’s Child 
Poverty Strategy, setting out how partners will work together to address the 
underlying causes of deprivation.  

 
3.2 In 2014 the Children, Young People and Learning Partnership agreed to 

develop a new plan. Partners recognised the need to further integrate 
children’s services to address the complex issues facing children and young 
people in the borough. The new Children and Young People’s Plan 2014-18 
was approved by Council in September 2014.  

 
3.3  North Tyneside Council’s Overview and Scrutiny Committee’s ‘Review of 

Child Poverty’ report was published in 2014 and included the recommendation 
that the Children, Education and Skills Sub-committee should receive bi-



 
 

annual progress reports on the implementation of the Children and Young 
People’s Plan.  

 
3.4  Cabinet accepted Overview and Scrutiny’s recommendation on the 10 March 

2014 and agreed that the first report on the new Children and Young People’s 
Plan would be presented at the June 2015 Children, Education and Skills Sub 
committee meeting.   

 
4. Detail 

 
The updated report including key performance information is attached.   
 

5. Conclusion  
 
Committee members are requested to note the progress made against the 
Children and Young People’s Plan and make any further comments or 
recommendations around the delivery of the shared priorities, or any further 
information required.  

 
6. Background Information 

 
The following documents have been used in the compilation of this report and 
may be inspected at the offices of the author. 

  

• Various Children’s Social Care Management Information reports 

• Management Information reports to the North Tyneside Local 
Safeguarding Children’s Board 

• Department for Education Statistical First Release (SFR) information.   
  


