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PART 1
1.1 Purpose:
The purpose of the report is to seek approval for the North Tyneside Children and Young
People’s Plan 2014-18 to be adopted by the Authority. The plan provides the overall
strategic framework for further integrating the planning and delivery of children’s services,
to improve outcomes for children, young people and their families.
1.2 Recommendation(s):
It is recommended that Council approves and adopts the Children and Young People’s
Plan 2014-18, as set out in the appendix.
1.3 Forward Plan:
Twenty eight days notice of this report has been given and it first appeared on the
Forward Plan that was published on 4™ August 2014.
1.4 Council Plan and Policy Framework

The Children and Young People’s Plan is part of the Council’s Policy Framework, as set
out in part 4.7 of the Authority’s constitution. It supports the following Our North
Tyneside Council Plan priorities:

Our People — Will be supported to achieve their full potential, especially our children and
young people.

Our Economy — Local people have the skills which businesses need.



The plan will contribute to the delivery of the following outcomes:

e The gap in educational attainment across the borough has been reduced.

e Children and Young people will be cared for and kept safe if they become
vulnerable.

e Local employers find it easier to recruit the skilled workforce they need from the
local area.

1.5 Information:

1.5.1 North Tyneside Children and Young People’s Plan 2014-18 is developed and owned by
the Children, Young People and Learning Partnership, in conjunction with the Authority,
as the lead partner. The partnership brings together public, voluntary and community
sector providers of children’s services, to improve the lives of the borough’s children and
young people through integrated working.

1.5.2 The current Children and Young People’s Plan 2010-14 has underpinned the delivery of
key success, which include:

e more young people achieving 5A*-C GCSEs. In 2009 53.6% of children achieved
5+GCSEs A*-C including English and Maths, this had increased to 64.8% in 2013;

e the number of first time entrants to the Youth Justice System has reduced by 70.2%
between 2009 and 2014;

e areduction in the proportion of young people who are NEET (not in education,
employment and training, from 8.1% in 2009/10 to 6.2% in 2013/14;

e the establishment of a comprehensive early intervention and prevention
infrastructure, that includes Family Partners, the Early Help and Coordination Team
and the Front Door Service; and

e the embedding of multi agency safeguarding arrangements across partners.

1.5.3 The partnership, in consultation with key stakeholders and communities, has identified
areas of shared focus, which will continue beyond the expiration of the current Children
and Young People’s Plan in 2014. These include:

e early integrated support for families with additional needs;

e an early start in healthy living;

e supporting children to develop the core “early years” skills needed to succeed at
school;

high quality training and learning opportunities for children and young people;
reducing harmful risk taking behaviour;

breaking the cycle of child poverty;

addressing the gap in outcomes between specific groups of children and young
people and their peers; and

e enabling young people to develop core skills required for work and adulthood.

1.5.4 In light of the significant changes and challenges facing children’s services and their
partners, the partnership agreed to develop a new plan for the period 2014-18.

1.5.5 The Children and Young People’s Plan is a named document within the Council’s Budget
and Policy Framework, as set out in part 4.7 of the Authority’s Constitution and therefore
must be approved by full Council. The plan has been prepared in accordance with the
framework, which sets out the process for preparing, considering and approving key
plans and strategies.



1.5.6

1.5.7

1.5.8

1.5.9

In October 2013 Cabinet approved the proposed arrangements and timeline for taking
forward the Children and Young People’s Plan 2014-18, in accordance with the Budget
and Policy Framework.

In February 2014 Overview and Scrutiny Committee approved the partnership’s
proposals for developing a new plan. The Committee sought further clarification on
arrangements for consulting with the wider community. A consultation programme was
developed that set out arrangements for consulting with key partners including schools,
the North Tyneside Safeguarding Children Board, health partners, the Youth Council and
the Young Mayor. The partnership also agreed to hold an event through which the wider
community could comment on the plan.

In June 2014 an extended forum was held for partners and wider stakeholders including
the voluntary and community organisations, children, young people and families. Key
issues arising from the event included the importance of preventative interventions,
improving children and young people’s health, the early years as a foundation for
success, supporting young people to find sustainable employment, the effectiveness of
working with the wider family and tackling the gap in outcomes between specific groups
of young people and their peers. The event found strong agreement that the
partnership’s proposed priorities addressed the main issues facing children, young
people and their families. Consultation feedback was combined with the partnership’s
strategic needs analysis to establish a clear strategic direction for the plan.

In July 2014, the Overview and Scrutiny Committee and the Children, Education and
Skills Sub Committee considered the draft Children and Young People’s Plan 2014-18.
The sub- committee sought and received assurances that, as a high level strategic
framework, the plan would not constrain the Authority’s Education Review or Creating a
Brighter Future programme. A set of performance measures was included in the plan
following feedback from the committees and it was agreed that progress against the plan
will be reported to the Children, Education and Skills Sub-Committee bi-annually from
June 2015.

1.5.10 In September 2014 Cabinet considered the draft Children and Young People’s Plan

2014-18. They sought and received assurances that actions and outcomes would be
comprehensively monitored by the Children, Young People and Learning Partnership and
the Children, Education and Skill's Sub Committee, with the input of partners as
appropriate. There was consensus that the plan should help to ensure all children and
young people have the same opportunities and prospects to achieve their aspirations.
Cabinet resolved that the draft Children and Young People’s Plan 2014-18 be approved
and that it should be presented to Council for approval and adoption.

1.5.11 The plan provides the overarching strategic vision and priorities for all children and young

people but its primary focus is on those children aged 0-25 years who are at experiencing
or at increased risk of experiencing vulnerability, poor outcomes or deprivation. It
contains a reduced number of priorities and outcomes, ensuring the partnership focus on
those issues where collaboration can deliver the greatest impact.

1.5.12 The Children and Young People’s Plan 2014-18 is also North Tyneside’s Child Poverty

Strategy, which ensures the Authority meets its statutory duty to publish a strategy.

1.5.13 The priority themes and outcomes for the 2014-18 Plan are:



1.6

1.7

Priority 1. Ready for School

Outcome 1.1 A Healthy Early Childhood
Outcome 1.2 Children are Ready to Start School

Priority 2. Ready for Work and Life

Outcome 2.1 Narrow the gap in educational outcomes
Outcome 2.2 Ready for Employment

Outcome 2.3 Reduce Risk Taking Behaviour

Priority 3. Safe, Supported and Cared For

Outcome 3.1 The most vulnerable children and young people are cared for
Outcome 3.2 Improved outcomes for looked after children

Outcome 3.3 The right support for children and young people with disabilities and
additional needs

The plan’s priorities are aligned with the ‘Our North Tyneside Plan’, the Joint Health and
Wellbeing Strategy and the Safer North Tyneside Plan.
Decision options:

The following decision options are available for consideration by Council:

Option 1
Approve and adopt the Children and Young People’s Plan 2014-18, as set out in the
appendix.

Option 2
Council could refer the plan back to officers for further consideration of the relevant

issue(s) identified by Council.

Option 1 is the recommended option.

Reasons for recommended option:
Option 1 is recommended for the following reasons:

The most intractable issues facing children, young people and their families are complex,
interconnected and have proved resistant to traditional service delivery models. They
require integrated action across organisational and professional boundaries.

The Children and Young People’s Plan 2014-18 provides the shared strategic vision that
will enable partners to further integrate the planning, commissioning and delivery of
children’s services, to address their shared priorities. It will facilitate the development of



innovative approaches that are both efficient and effective in improving the lives of
children, young people and their families.

The Children and Young People’s Plan 2014-18 is North Tyneside’s Child Poverty
Strategy. It sets out a clear strategic direction for tackling the underlying causes of child
poverty and disrupting the intergenerational cycle of deprivation that blights too many
families and communities in North Tyneside. This ensures we meet our statutory duty to
produce a Child Poverty Strategy.

1.8 Appendices:

Appendix: North Tyneside Children and Young People’s Plan 2014-18.

1.9 Contact officers:

Mark Longstaff, Head of Commissioning and Investment, tel. (0191) 643 8089
Jean Giriffiths, Head of Children, Young People and Learning, tel. (0191) 643 8782
Graham Cowie, Manager Policy, Planning and Partnerships, tel. (0191) 643 8137
Alison Campbell, Finance Business Manager, tel. (0191) 643 7038

1.10 Background information:

The following background paper has been used in the compilation of this report and is
available at the office of the author:

(1) Cabinet Report 6(f) 14™ October 2013 North Tyneside Children and Young People’s
Plan 2014-18

(2) Overview and Scrutiny Report 4" February 2014 Proposals for Developing the
Children and Young People’s Plan 2014-18

(3) Overview and Scrutiny Report 7" July 2014 Children and Young People’s Plan 2014-
18

(4) Cabinet Report 8" September 2014 North Tyneside Children and Young People’s
Plan 2014-18

PART 2 —- COMPLIANCE WITH PRINCIPLES OF DECISION MAKING
2.1 Finance and other resources

The plan provides the strategic framework for the commissioning of children’s services in North
Tyneside. The Children and Young people plan priorities are aligned with the Our North
Tyneside Plan and are consistent with the Council’s existing financial and resource planning
priorities.

The continued integration of children’s services will allow partners to use resources more
efficiently and effectively.

By shifting resources towards prevention and early intervention services, the plan aims to
reduce demand for intensive remedial support, which is more expensive and has substantially
lower success rates.



2.2 Legal

The Child Poverty Act 2010 requires the Authority to have arrangements to co-operate with
partners and other bodies in order to reduce or mitigate the effects of child poverty in the area
(section 21). Those arrangements must include a Joint Poverty Strategy setting out the
measures the Authority and partners propose to take (section 23). The Children and Young
People’s Plan 2014-18 incorporates North Tyneside’s Child Poverty Strategy and ensures the
statutory duty is fulfilled.

The Children and Young People’s Plan forms part of the Authority’s Policy Framework and is
required to be formulated and progressed in compliance with the requirements of the Policy
Framework Procedure Rules at section 4.7 of the Authority’s Constitution. In accordance with
those rules, any Member wishing to propose any objections to the Cabinet’s final proposals in
respect of the Children and Young People’s Plan 2014-18 must submit these in writing to the
Head of Law and Governance on behalf of the Chief Executive by no later than 4pm on 24
September 2014.

2.3 Consultation / community engagement
2.3.1 Internal Consultation

Consultation has been carried out with the Cabinet Member for Children, Young People and
Learning, the Overview and Scrutiny Committee and the Children, Education and Skills Sub
Committee. As detailed in section 1.5, the plan incorporates the recommendations of Overview
and Scrutiny Committee and the Children, Education and Skills Sub-Committee.

2.3.2 External Consultation/Engagement

Consultation has been undertaken with the Children, Young People and Learning
Commissioning Executive Board. An extended Children, Young People and Learning
Partnership event enabled key stakeholders, children and young people to share their views on
the plan. The Children and Young People’s Participation and Engagement Team have worked
with children and young people to ensure their views were incorporated into the planning
process. Initial consultation with children, young people and stakeholders identified a series of
issues to address. The consultation process delivered by the partnership in the spring / summer
2014 led to partners and stakeholders identifying priorities for the partnership, as detailed in
section 1.5.

2.4 Human rights
There are no human rights issues arising from this report.
2.5 Equalities and diversity

The plan will focus on children and young people who are or are at increased risk of
experiencing vulnerability, deprivation or poor outcomes. The plan articulates the partnership’s
shared focus on reducing the gap in outcomes between those children and young people in
greatest need of support and their peers.

The plan and accompanying needs assessment contribute to the Council’s statutory equalities
duties. The plan advances the equality of opportunity for children and young people, with a
particular focus upon those who are experiencing or at increased risk of experiencing
vulnerability and / or deprivation. The plan and needs assessment provide an analysis of the
priority issues facing children and young people. These include specific equality issues such as



the gender gap in educational outcomes and the persistent gap in key outcomes between
children and young people with special educational needs, looked after children, children
experiencing deprivation and their peers. The plan recognises that some groups of children and
young people require additional, tailored or specialist support and commits the partnership to
targeting resources on those in greatest need. Partners will review their data to assess the
equality impact of the plan, as part of their monitoring arrangements.

2.6 Risk management

Failure to deliver the shared priorities could result in poor outcomes for children and young
people and may result in reputational harm for the Council. Action has been taken to address
this risk. Partners have refocused on a smaller number of priorities to ensure our efforts are
focused on the key issues facing children, young people and their families. The Children,
Young People and Learning Partnership have plans for integrating services that will improve
efficiency and effectiveness.

2.7 Crime and disorder

The partnership’s work to reduce risk taking behaviour will incorporate young people engaged in
or at risk of becoming involved in offending behaviour.

2.8 Environment and sustainability

There are no direct environmental and sustainability issues arising from this report.
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