Homelessness Reduction Act

Governance Structure

Service Development
Groups

Cabinet Member

Head of Service & SLT Overview Panel

Project Sponsor
Paul Worth
Provide strategic direction

A

A 4

Project Board
Paul Worth, Katrina Anderson, Martin Bewick, Ellie Anderson, 2 others
TBC

Direct the project: Decision making, monitoring progress against agreed plan,
approval of project approach.

Chair: Paul Worth (Project Sponsor)
Project Support: Mary Nergaard

A 4

Finance and Resource

A

A\ 4

ASC/Gateway

A

A 4

Customer Services

A

A 4

\ 4

A

Project Team
Adam Hagg, Temporary Accommodation, Housing Strategy,
Homefinder, Housing Options, 3" Sector, HECS, Performance, ICT

Manage project: Day to day management, delivery of agreed actions and
initiatives, report progress to Project Board.

Chair: Adam Hagg (Project Lead)
Project Support: Mary Nergaard
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Review and
iImplementation of HRA

A

A 4

Housing Delivery Options

A

A 4

\ 4

Partnership Engagement

A

Toolkit Review




