North Tyneside Health and Social Care Integration Programme — Programme Board Update

SEND/ Whole Life Disability Strategic Board

Lead Scott Woodhouse, Strategic Commissioning Date of 18 October 2016
Manager Update

Objective Action(s) RAG SDt;tg [Egtde Current Position / HWBB Reporting Issues for Board Discussion

Development of a Person Centred Planning Scope of work identified, to include aIIocat_ed
key worker, core assessment template which

approach based on the needs of the A Oct16 | Mar1l7 |.

MU includes outcomes and then a process to

individual. . . .
monitor and review against outcomes.

Intearated Assessment The Local Offer from health colleagues in Initial group identified, work to commence to
g _ relation to O to 3 year old children with A Oct 16 | Mar 17 | scope the work to be completed, identify gaps
Board:
complex health needs and update the local offer webpages.
Scope of work identified and good practice
: information shared with senior managers.

Education to Employment Pathways A Oct16 | Mar 17 Strategy and action plan to be developed and
feed into transition process.

Work commenced to develop strategy and

Develop a Joint Commissioning Strateqy - engage with wider audience to ensure it is fit

b 9 gy A Apr 16 | Mar 17 | for purpose and defines strategic

SEND / WLD. T :
commissioning intentions across health,
education and care.

A first draft of key issues emerging from the
data analysis was discussed at the SEND

Develop a sufficiency strategy / statement for A Aor 16 | Dec 16 Working Group in September. Work is

SEND / WLD. b continuing to develop the analysis with a view
to completing the sufficiency statement in
December.

L . Personal budgets / direct payments being
Value for monev and ;)s&/(zlggpersonahsatlon for education health A Apr16 | Mar 17 | extended for school holiday play schemes —
) ney a ' next is Easter 2017.
Joint Commissioning - . — .
. Ensure a robust data set is available to Needs analysis is currently being developed.
Group: : . A Apr 16 | Dec 16 :

inform pathways and planning. Performance scorecard also being developed.
Local Offer Group continuing to review the site
with the Web Team. Planned shift to new Web

The Local Offer for Education, Health and Platform by the end of October, which will allow

L A Apr 16 | Dec 16 . . :

Care is in place, embedded and refreshed. greater functionality, search engine and
feedback collection and easier access from
handheld devices.

Action plan in place to understand housing
needs for people with a Learning Disability.

Develop housing options / opportunities for Gathering views of clients through the

cople F\)Nith a digabl?lit PP A Apr 16 | Dec 16 | enablement team to understand housing needs
beop y and demand and then working with housing
providers to ensure the right housing is in
place.
. Self assessment complete, initial storyboards
gtgg] dp;?ées self assessment against SEND Jun 16 | Oct 16 |in place, further work to review and update as
other work completed.
SEND Impact Group, - .
SEND strategy reviewed and updated with .
standards, performance . . A First draft completed, engagement /
, links to needs analysis, commissioning A Sep 16 | Dec 16 :
and outcomes: . : . consultation commenced.

intentions, action plan developed

Ensure effective response to OFSTED SEND Membership of group identified, communication

, : o Jun 16 | Dec 16 :

inspection visit plan being developed.
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Planned and Completed Engagement Activity

Integrated Assessment Board: LD Care Forum and its Initial group exercise completed by the Integrated Assessment Board | No current feedback
Initial Questionnaire on Whole Life | members on what is good and what could be better now and developing an
Disability All Together Better understanding of what Whole Life Disability means to individuals.




