TYNE PORT HEALTH AUTHORITY

Risk Assessment Matrix

Likelihood:

A Very high

B High

C Significant

D Low

E Very low

F Almost impossible

Impact:

1 Catastrophic
2 Critical

3 Marginal

4 Negligible

Red risks are to be managed down as a matter of urgency — reviewed every
3 months

Blue risks are to be managed down in the medium term and monitored —
reviewed every 6 months

Green risks considered low priority but are also monitored — reviewed every
12 months
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