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To: Schools Forum Author:
  

Elaine Appleby  

Schools Finance Advisor /  ENGIE 

Date: 16 March 2016 
 

Title of Briefing:  Budget Monitoring 2015/16 and DSG 2016/17 Block allocations  
 

Purpose 
 
This report will update Schools Forum the latest monitoring positions for 2015/16 and 
DSG block budgets 2016/17.  It will cover:-   

 

1. DSG Monitoring 2015/16   
 

2. Schools Revenue Monitoring 2015/16   
 

3. DSG Blocks 2016/17 
 
4. School Block allocation 2016/17 

 

 
 
Background 
 
At the December 2015 meeting several papers were discussed at Schools Forum to 
advise the group of the forecast 2015/16 DSG Block outturn positions. This included the 
current and future High Need budget pressures.   

 
The final decisions to agree the budgets for 2016/17 were made at the January 2016 
meeting. Forum approved the various block transfers prior to setting the Schools Block 
budgets.  
 
1. DSG Monitoring 2015/16  

 
It was agreed with Schools Forum that the High Needs overspend pressures for 
2014/15 (- £1.102m) are to be addressed with a transfer from the 2014/15 underspend 
in the Early Years and Schools Blocks.  When both block transfers have been applied 
this leaves £0.337m to assist with the estimated 2015/16 pressures, which is estimated 
to be -£1.086m.   (See Table 1 below)     
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  Table 1  

Projected outturn 2015-16 2015-16 
 

 £M 

B/fd balance from 2014/15       -1.102 

Estimate transfer from EY Block     1.223 

Estimate transfer from School Block    0.217 

Balance after transfers applied     0.337 

Projected in year outturn 15/16  -1.086 

Total Projected Outturn   -0.749 

 
The forecast for overspend for 2015/16 is still in the region of -£1.086m. The final 
position with regards to Top Up allocations will not be available until the end of March. 
 
Early Years projected outturn remains as reported at the January meeting. We are 
awaiting the January census data to determine the spring term allocations.  See table 2 
below with the projected DSG outturn.    

 
Table 2 

 Projected 
Outturn  
 2015/16 

 

DSG £m  

Schools Block  0.0 
 

Balanced  

High Need SEN -0.749 
 

Overspend  

Early Years 0.038 
 

Underspend  

Total Projected Outturn  -0.711 
 

Overspend  

 
2. Schools Revenue Monitoring 2015/16 

 
At the beginning of the financial year when schools set their budgets the projected total 
outturn for schools was expected to be around £1.505m. Monitoring is just about 
complete and the projected outturn schools are reporting is £3.141m net surplus.   
 
The projected outturn for the six schools who have deficit approval has improved by 
£0.129m, the total projected outturn is -£2.331m. This is before any Falling Rolls or 
Headroom allocations, which will be applied (if applicable), at the end of the financial 
year once the final outturn position is known.  There are a further four schools who are 
indicating a projected deficit and who do not have deficit approval. Two of these schools 
are projecting less than £5k so are within acceptable levels at this stage.  Of the 
remaining two schools, we have met with one of the schools and plan to meet with the 
other over the coming week to discuss their forecast position for this year and its impact 
for next year.  
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3.  DSG Blocks 2016/17 
 
The final decisions to determine the DSG block were agreed at the January 2016 
Schools Forum meeting.   
 
The North Tyneside Authority Proforma Tool (APT) was submitted to the EFA by the 
required deadline date, 21st January 2016. All agreed changes to the funding blocks 
had to be applied before submitting the APT as this determined mainstream schools 
funding for 2016/17. 
 
High Needs Block  
 
At the December meeting the SEND Working Group had prepared a detailed note 
explaining the High Needs budget pressures. Schools Forum were asked to consider 
and approve the recommendations of the SEND Working Group in the transfer of 
additional funds to the High Needs Block.   
 
The High Needs Block has experienced significant financial pressures over the last two 
years, which has seen this block overspending by over a million pounds each year.  
Schools Forum agreed a transfer from the Schools Block the High Needs Block to 
reflect the significant increase in expenditure, mainly in the area of Top Up and High 
Needs places for pupils.  
 
Initially at the December 2015 meeting Schools Forum had agreed to transferring 
the full amount of this request in 2016/17, however it was decided to spread this 
over two financial years to reduce the impact on schools budgets in 2016/17. The 
final amount transferred from the School Block to High Needs Block in 2016/17 was 
not as high as anticipated in the December 2015 report. This was due to receiving 
an additional  £0.320m allocation in the 2016/17 High Needs Block DSG. The 
amount transferred in 2016/17 to the High Needs Block was £1.184m.There will be 
a residual High Needs overspend in 2016/17 which is estimated to be -£0.527m.    
 
Centrally retained items 
 
The movement from the Centrally Retained Budget to Schools Block is £1.033m.  The 
budgets which have now moved to the Schools Block are the budget for Improving 
Quality and Variety in School Meals (£307,723) and Early Years provision (£725,000).  
The centrally retained budget for 2016/17 is £2.652m compared to £3.684m in 2015/16.   
 
Schools Block 
 
Until all decisions had been made on the other blocks the schools final budgets could 
not be determined.  This included the movement from the Centrally Retained budget to 
Schools budgets and the School Block transfer to High Needs Block. 
 
We can now confirm the amount allocated to schools via the Schools Block allocation, 
as we have now received confirmation from the EFA. This was following a minor 
technical adjustment we were asked to make, with regard to the High Needs movement 
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in our submitted formula.  As a result of this change the amount delegated to schools is 
£111.805m, which has increased from £110.585m in 2015/16.  
 
Individual School Budgets  
 
All schools have been advised of their budgets and were sent a budget letter explaining 
the changes in 2016/17, including the transfers to the High Needs Block and from the 
Centrally Retained budgets. 
 
Schools were informed there are no changes in the factors used in calculating Schools 
Budget allocations this year and the rates for each factor had remained  the same as 
2015/16 with the exception of Basic Entitlement, which increased by £39.24 per pupil for 
each phase.  
 
 We also advised schools the Department for Education (DfE)   had updated the Income 
Deprivation Affecting Children Index (IDACI) dataset this year, and this has resulted in a 
significant degree of movement of pupils between IDACI bands.  
 
All schools were invited to attend the Budget planning workshops held by the Finance 
team over the past three weeks and are in the process of firming up their plans 
 

 
 

4.  School Block allocation 2016/17  
 

 
A copy of the North Tyneside Proforma used in calculating the schools budgets is 
shown in Appendix A. 
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Appendix A:2016/17 Final APT 
 
 
 
 
 
 
 
 
 
 

 
 


