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Who are the EYSIS?
• Chief Adviser 

• Senior team

• Admin team

• Early Years &

• PE and sport team

• Music service

• Safeguarding trainer

• SCITT programme• Early Years &
PVI settings team

• Primary team

• Secondary team

• Inclusion team

• Health & wellbeing

• SCITT programme

• EMTAS

• ICT team 

• MIS/SIMS



Impact

• High performing local authority across all 
phases of education

• Reputation – EYSIS are a trusted source

• Highly regarded service• Highly regarded service

• 100% buy-in from NT Schools



Statutory Basics

• Challenge to schools causing concern

• Statutory intervention for schools in a category

• Statutory assessment and moderation for EYFS, 
phonics screening, KS1, and KS2

• Appropriate body support for NQTs• Appropriate body support for NQTs

• Basic support for critical incidents

• Support for SACRE

• Signing off risk assessments for 
educational visits

• Attendance at Ofsted feedback



Leadership and Management

• Challenge and support to sustain and improve 

• Ofsted updates from trained and practising inspectors

• Extensive Ofsted support in preparation and during 

inspection to individual schools

• School development partner programme• School development partner programme

• Recruitment of senior leaders in school

• Contribution to leadership programmes

• Support for vulnerable schools

• 1:1 pastoral support for headteachers

• Unlimited access to a duty officer

• Assisted and departmental reviews



Curriculum Support

• Specialist English, maths and science support across all 
phases

• EYFS supporting quality of provision, 
inc. 2YO offer

• Developing the quality of provision at post-16

• Teaching and learning development programme• Teaching and learning development programme

• Enhanced support and training offer for NQTs

• Assessment for learning 

• Music Hub

• ICT and computing curriculum support

• Health and wellbeing support 

• PE team support for curriculum, 
competition, outdoor education 
and swimming



Research-based Best Practices

• Implementation of evidence based programmes: 

– BLAST

– Reciprocal Reading

– Inference training 

– Reading Recovery – Reading Recovery 

– Boosting Reading Potential 

– Fresh Start

– Numbers Count 

– Maths Makes Sense

– Success @ Arithmetic

– First Class @ Number

– Every Child programmes



Inclusion

• Supporting provision for disadvantaged 
and SEND pupils

• Representing schools strategically

• Advice and training on intervention• Advice and training on intervention

• SENCO surgeries

• Lead SENCO programme

• Development of SEND 
documentation and resources



Assessment

• Supporting schools to implement 
assessment without levels

• Providing bespoke training, including 
school support on new requirementsschool support on new requirements

• Supporting moderation across all key 
phases

• Ensuring schools meet 
statutory arrangements.



Funding for EYSIS

• Council funding of statutory functions

• Specific grant funding

(such as Music Education Hub)

• Service level agreement income• Service level agreement income

• External income

• Dedicated Schools’ Grant £520k ����



ICT Refresh

• Historical agreement

• Funds the capital costs of the computer 

infrastructure that schools’ management 

system (SIMS) and remote admin environment system (SIMS) and remote admin environment 

(RDS) runs on. 

• Year 4 of 5 

• Dedicated Schools’ Grant £68k ����



Education to Employment

• The Adult Learning Alliance provide: 

– Management and admin of work experience

– Work experience placements in construction 

for 24 x Y11 students

– Support to Norham Skills and Ent. Centre

– School events:

• such as interview skills days, 

• attending school assemblies, 

• supporting progression events.

• Dedicated Schools’ Grant £64k ����



Dedicated Schools’ Grant

���� £520k EY School Improvement Service 

���� £  68k ICT Refresh

���� £  64k Education to Employment

Total Dedicated Schools’ Grant

£652k



“The whole is greater than the sum of its parts”

Aristotle


