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1. Purpose of Report

Following agreement of the Budget 2012/13 and Council Plan 2012/15 at the Council
meeting on 1 March 2012, a report will be brought to the Overview and Scrutiny
Committee meeting on the 2 April 2012 which will outline the proposals for
implementation of the Plan.

The Implementation Plan follows advice from James Goudie QC received at the
extraordinary meeting of Overview and Scrutiny Committee on 19 March 2012. A
copy of the plan will be available to members attending the Special Council meeting
to be held on 29 March 2012 and will be sent to other members on 30 March 2012.

Any comments and recommendations which Overview and Scrutiny Committee wish
to make to Cabinet will be reported to the Cabinet meeting scheduled for 16 April
2012.



